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PREFACE

THIS VOLUME IS based on public messages, speeches, and statements of the
President during the period January 1, 1932 to March 4, 1933, made available by
the Herbert Hoover Presidential Library. Similar volumes covering 1929 through
1931 are also available.

Annual volumes have also been published for the years 1945 through 1975,
containing the papers of Presidents Truman, Eisenhower, Kennedy, Johnson,
Nixon, and Ford.

The series was begun in 1957 in response to a recommendation of the
National Historical Publications Commission. Until then there had been no
systematic publication of Presidential papers. An extensive compilation of the
messages and papers of the Presidents, covering the period 1789 to 1897, was
assembled by James D. Richardson and published under Congressional authority
between 1896 and 1899. Since then various private compilations have been
issued but there was no uniform publication comparable to the Congressional
Record or the United States Supreme Court Reports. Many Presidential papers
could be found only in mimeographed White House releases or as reported in the
press. The National Historical Publications Commission therefore recommended
the establishment of an official series in which Presidential writings and

utterances of a public nature could be made promptly available.



Preface
The Commission's recommendation was incorporated in regulations of the
Administrative Committee of the Federal Register issued under section 6 of the
Federal Register Act (44 U.S.C. 1506). The Committee's regulations,
establishing the series and providing for the coverage of prior years, are

reprinted as Appendix G.

CONTENT AND ARRANGEMENT

The text of this book is based on historical materials held in the Herbert
Hoover Presidential Library at West Branch, lowa. In a few instances when the
Library had no official copy of a statement known to have been made public, the
text has been supplied from news accounts or other contemporary sources.

President Hoover's news conferences are published for the first time in full
text in this series since, at the time they were held, direct quotation of the
President's replies frequently was not authorized. Transcripts by White House
stenographers were used in this publication. The news conferences have been
numbered in sequence on the basis of existing transcripts.

For some addresses by the President, varying texts are in the files, and
newspaper clippings point to additional departures from his official text.
Because of the scarcity of sound recordings of the speeches, it has not been
possible in every instance to verify and print "as delivered" transcripts.
Accordingly, the editors have used, when available, official texts printed by the
Government Printing Office. When no such official printing was found, they

have selected the "best available" version from those

Vi



Preface
in the Library's holdings. When stenographic records were kept of textual
changes during the delivery of a public address, the "as delivered" version is
used. For researchers interested in possible changes between the prepared text,
and the version actually delivered, President Hoover's file of public statements,
containing a large number of reading copies with changes in his handwriting, is
available for examination at the Herbert Hoover Presidential Library.

An addition to this volume is the inclusion of a journal by the President
documenting his perspective of the financial panic in February and March 1933.
This journal appears as Supplement I.

Certain Presidential materials issued during the period covered by this
volume have not been printed as items but are listed in Appendix A. Routine
messages to Congress, not included as items, are listed in Appendix B.
Proclamations and Executive orders appear in full in a companion publication,
Proclamations and Executive Orders, Herbert Hoover, 1929-1933, published in
1974, and are therefore merely listed in Appendix C.

The President is required by statute to transmit humerous reports to the
Congress. Those transmitted during the period covered by this volume are listed
in Appendix D.

A selected list of the President's calendar of activities for January 1, 1932 to
March 4, 1933 appears in Appendix E.

Appendix F lists those addresses and remarks by the President which were
broadcast by radio either locally or nationally during the period 1929-1933.

Vil



Preface

The items published in this volume are presented in chronological order,
rather than being grouped in classes. Most needs for a classified arrangement are
met by the subject index.

The dates shown at the end of item headings are White House release dates.
In instances where the date of the document differs from the release date, that fact
is shown in brackets immediately following the heading. Textnotes, footnotes,
and cross references have been supplied where needed for purposes of clarity.

Remarks or addresses were delivered in Washington, D.C., unless otherwise
indicated. Similarly, statements, messages, and letters were issued from the
White House in Washington unless otherwise indicated.

Dr. Ellis W. Hawley, professor of American history at the University of
lowa, served as consultant in the preparation of the volume. Materials to be
considered for inclusion were compiled by Dwight M. Miller, senior archivist of
the Herbert Hoover Presidential Library, who also assisted in their selection and
annotation. Thomas T. Thalken, Director of the Library, provided his support for
completion of the volume.

The planning and publication of the series is under the direction of Fred J.
Emery, Director, and Ernest J. Galdi, Deputy Director, of the Office of the
Federal Register. Editors of the present volume were Faye Q. Rosser, Michael J.
Sullivan, Doris M. O'Keefe, and Carol L. Minor. Managing editor was Martha B.
Girard.

Design of the volume was developed by the Government Printing Office's
Division of Typography and Design. Rudie Diamond of that Division provided

continuing consultation.
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Preface
The frontispiece is from an oil painting by Phillip A. de Laszlo.

Commissioned by four engineering societies of which the President was an
honorary member, the original work was presented by them in 1932 to the
United Engineering Trustees. It now hangs in their headquarters in New York,
New York.

JAMES B, RHOADS

Archivist of the United States

JOEL W. SOLOMON
Administrator of General Services
August 1977
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Special Message to the Congress on the Economic Recovery Program
January 4, 1932

To the Senate and House of Representatives:

At the convening of the Congress on December 7, | laid proposals before it designed to check the
further degeneration in prices and values, to fortify us against continued shocks from world instability and
to unshackle the forces of recovery. The need is manifestly even more evident than at the date of my
message a month ago. | should be derelict in my duty if | did not at this time emphasize the paramount
importance to the nation of constructive action upon these questions at the earliest possible moment. These
recommendations have been largely developed in consultation with leading men of both parties, of
agriculture, of labor, of banking and of industry. They furnish the bases for full collaboration to effect these
purposes. They have no partisan character. We can and must replace the unjustifiable fear in the country by
confidence.

The principal subjects requiring immediate action are:

1. The strengthening of the Federal Land Bank System to the farmer and to maintain at the highest
level the credit of these institutions which furnish agriculture with much needed capital. This measure has
passed the House of Representatives and is now before the Senate.

2. The creation of a Reconstruction Finance Corporation to furnish during the period of the depression
credits otherwise unobtainable under existing circumstances in order to give confidence to agriculture,
industry and labor against further paralyzing influences. By such prompt assurance we can reopen many
credit channels and reestablish the normal working of our commercial organization and thus contribute
greatly to reestablish the resumption of employment and stability in prices and values.

3. The creation of a system of Home Loan Discount Banks in order to revive employment by new
construction and to mitigate the difficulties of many of our citizens in securing renewals of mortgages on
their homes and farms. It has the further purpose of permanent encouragement of home ownership. To
accomplish these purposes we must so liberate the resources of the country banks, the savings banks and
the building and loan associations as to restore these institutions to normal functioning. Under the proposal
before the Congress the most of the capital of these Discount Banks would be subscribed by the institutions
participating in their use and such residue as might be necessary for the federal government to supply
temporarily would be repaid in time by such institutions as in the case of the Farm Loan Banks when they
were first organized.

4. The discount facilities of our Federal Reserve Banks are restricted by law more than that of the
central banks in other countries. This restriction in times such as these limits the liquidity of the banks and
tends to increase the forces of deflation, cripples the smaller businesses, stifles new enterprise and thus
limits employment. | recommend an enlargement of these discount privileges to take care of emergencies.
To meet the needs of our situation it will not be necessary to go even as far as the current practice of
foreign institutions of similar character. Such a measure has the support of most of the Governors of the
Federal Reserve Banks.

5. The development of a plan to assure early distribution to depositors in closed banks is necessary to
relieve distress among millions of small depositors and small businesses, and to release vast sums of money
now frozen.

6. Revision of the laws relating to transportation in the direction recommended by the Interstate
Commerce Commission would strengthen our principal transportation systems and restore confidence in
the bonds of our railways. These bonds are held largely by our insurance companies, our savings banks,
and benevolent trusts and are therefore the property of nearly every family in the United States. The
railways are the largest employers of labor and purchasers of goods.

7. Revision of banking laws in order to better safeguard depositors.

8. The country must have confidence that the credit and stability of the Federal Government will be
maintained by drastic economy in expenditure, by adequate increase of taxes, and by restriction of issues of
Federal securities. The recent depreciation in prices of government securities is a serious warning which
reflects the fear of further large and unnecessary issues of such securities. Promptness in adopting an
adequate budget relief to taxpayers by resolute economy and restriction in security issues is essential to
remove this uncertainty.

Combating a depression is indeed like a great war in that it is not a battle upon a single front but upon
many fronts. These measures are all a necessary addition to the efficient and courageous efforts of our



citizens throughout the nation. Our people through voluntary measures and through state and local action
are providing for distress. Through the organized action of employers they are securing distribution of
employment and thus mitigating the hardships of the depression. Through the mobilization of national
credit associations they are aiding the country greatly. Our duty is so to supplement these steps as to make
their efforts more fruitful.

The United States has the resources and resilience to make a large measure of recovery independent of
the rest of the world. Our internal economy is our primary concern and we must fortify our economic
structure in order to meet any situation that may arise and by so doing lay the foundations for recovery.

This does not mean that we are insensible to the welfare of other nations or that our own self-interest is
not involved in economic rehabilitation abroad which would restore the markets for our agricultural and
other commodities. But it is our duty to devote ourselves to the problems of our own internal economy not
only as the first necessity to domestic welfare but as our best contribution to the stability of the world as a
whole.

Action in these matters by the Congress will go far to reestablish confidence, to restore the functioning
of our economic system, and to rebuilding of prices and values and to quickening employment. Our
justified hope and confidence for the future rests upon unity of our people and of the government in prompt
and courageous action.

HERBERT HOOVER

The White House,
January 4, 1932.



2
White House Statement on Domestic Health Conditions
January 4, 1932

MORTALITY in the United States during the year just ended was as low as in 1930 and definitely lower
than in the 2 previous years. This fact is indicated by records already available. In 82 large cities the
mortality rate from all causes for 1931 was 11.7 per 1,000 against 11.9 in 1930, 48 cities showing a
decrease, and 28 an increase, and 6 remaining the same. Among 75 million industrial policyholders the
death rate in 1931 was the same as in 1930 and appreciably below the 1928 and 1929 rates. Available data
from the entire population of a number of States for the first three quarters of the year confirm these
indications.

Of special interest is the last quarter of 1931, since it includes the beginning of winter, when mortality
is commonly experienced. Records for this last quarter in the group of 82 large cities, as compared with the
same period in the 3 preceding years, indicate that the mortality at the beginning of the winter of 1931-32
has continued on a very favorable level, the rate being only 10.7 per 1,000 as compared to 11.4, 12.0, and
13.2 in the last quarters of 1930, 1929, and 1928, respectively. Industrial policyholders likewise manifest a
low mortality during the last 3 months of 1931, the rate in this group being 8.7 per 1,000 during that period
as compared to 9.0, 9.1, and 9.4 during the last quarter of 1930, 1929, and 1928, respectively.

More precise measures of the trend of mortality during the past year are not yet available, for instance,
with respect to specific causes or in particular age groups. Data appear to indicate, however, a continuation
of the downward trend of mortality from pulmonary tuberculosis and many other causes.

Infant mortality during the past year, based on the number of deaths under 1 year of age per 1,000 live
births, in 70 large cities, was definitely lower than in any preceding year on record, the rate being 55.8
against 58.1 for 1930, the most favorable preceding year. This especially creditable showing has persisted
during the last weeks of the year, the rate for the final quarter being 46.6 against an average of 56.9 for the
corresponding period in the 3 preceding years and against 51.9 for the same period of 1929, the lowest
previous rate.

Responses from State, city, and local health officers to inquiries regarding health conditions generally
confirm the impression given by the data quoted above that 1931 has been a favorable year. While in
certain local areas reports indicate an increase in malnutrition among children, the reports in general for
1931 show an improvement in this condition. Many more people are asking for charity medical services
and this gives the impression at first that there is an increase in sickness, but to counterbalance this there
are many reports of decreases in paid medical practice. To meet this added burden upon free clinics and
hospitals, there has been an increase in local contributions for such purposes.

NOTE: The statement was based on statistics in Surgeon General Hugh S. Cumming's letter of January 2, 1932. The
statistics referred to in his letter are in the form of charts and tables which are available for examination at the Herbert
Hoover Presidential Library.

Surgeon General Cumming's letter follows:

My dear Mr. President:

I am very glad to be able to report to you that despite the economic depression throughout this country during the
past year we have every reason to be thankful that in the matter of the most important wealth of the people, their health,
the country has never been as prosperous in its history as during the year 1931, so far as we are able to ascertain by
statistics which are attached hereto for your information, and which include report for the whole year with the
exception of last week.

| feel that this gratifying condition has been due not only to the absence of unpreventable epidemic diseases but in
large part to the aroused interest of people to the importance of looking out for health during the year and to increased
efficiency of the State and local health authorities, together with devoted self-sacrifice of the medical profession who
have upheld the best traditions of the profession in furnishing their services regardless of possible remuneration.

I am not unmindful of the apparent increase in sickness due to the largely increased call upon free dispensary and
hospital services, but on the other hand reports which have reached me from physicians engaged in private practice all
over the country indicate that the increase in attendance at free hospitals and dispensaries is in large measure offset by
decrease in pay practice of private physicians.

Respectfully,
HUGH S. CUMMING,
Surgeon General

[The President, The White House, Washington]
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The President's News Conference of
January 5, 1932

THE PRESIDENT. I haven't found any specific news this morning. | have two subjects that are purely
background.

ECONOMIC RECOVERY PROGRAM

I have been very much gratified at the reception that the message | sent yesterday had both in the press and
in the Congress, and the congressional committees are deeply engrossed in those measures, and | am
anticipating expeditious action. The whole disposition of Congress is to devote itself to the emergency. We
must remember that all of those emergency measures are extremely complicated, and there is a great deal
of detail to be worked out, and necessarily it cannot be done in 48 hours. The committees have got to
possess themselves of a great deal of information and work out conflicting opinion, but there is every
reason for expectation of very prompt action on the emergency program.

GENERAL DISARMAMENT CONFERENCE

I am having the arms delegation in this afternoon, and there are some matters in connection with armament
that might be of interest to you. The Conference, as you know, is more concerned with land armaments
than it is with naval armament, and from the point of view of land armament the United States is per capita
the least armed of any of the great nations. The American Army, together with all of the reserves — National
Guard and other forms of reserve — on the basis of valuation which was established by the technical
committees dealing with this problem, does not work out at more than one full-time soldier to about 900
population. You will remember that in the Treaty of Versailles in establishing an army for Germany that
would be sufficient to maintain internal order, it was established on the basis of 100,000 men for a
population of 65 million, that is 1 to 650. So that on that basis the American Army is about the size
required or the size enunciated at least in Europe as the necessity for maintenance of internal order. So that
I merely mention that basis of evaluation just to show you that we haven't a domestic problem in land
armament, and the work of the American delegation is largely contributory towards the problems which
concern Europe. There is nothing in respect to the American Army of any consequence. We are not
proposing any program of leadership but to assist in trying to bring about working results in the European
situation, so far as we can do so with propriety.

I don't know as | have anything else this morning of any consequence.

NOTE: President Hoover's two hundred and twenty-seventh news conference was held in the White House at 12 noon
on Tuesday, January 5, 1932.

On the same day, the President held a luncheon meeting with Secretary of State Henry L. Stimson, Assistant
Secretary of State James G. Rogers, and members of the General Disarmament Conference delegation, including
Ambassador to Great Britain Charles G. Dawes, Senator Claude A. Swanson, Norman H. Davis, Mary Emma Woolley,
and J. Theodore Marriner.
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Message to the New York Association for the Blind
January 5, 1932

[Released January 5, 1932. Dated November 23, 1931]

My dear Dr. Finley:

In congratulating the New York Association for the Blind on its 25th anniversary | also congratulate
the thousands of men, women and children to whom its ministrations have brought kindly care, training,
employment, confidence and courage. | trust that this pioneer Lighthouse may increasingly shed rays of
helpfulness and happiness into the lives of its beneficiaries.

Yours faithfully,
HERBERT HOOVER

[Dr. John H. Finley, President, the New York Association for the Blind, 111 East 59th Street, New York City]

NOTE: The message was released in conjunction with the beginning of the organization's annual fund drive.
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Message to the Colorado Conference on Child Health and Protection
January 5, 1932

My dear Governor Adams:

I shall appreciate it if you will present my cordial greetings to the Colorado White House Conference
on Child Health and Protection. It is most gratifying to see such interest in acquainting officials and citizens
with the findings of the nation-wide study and the Conference in Washington, and effective efforts to
translate the principles of the Children's Charter into practice. The realization of these ideals would
contribute greatly to the health and well-being of the children of Colorado, and I trust that your Conference
will be fruitful of inspiration and practical effect.

Yours faithfully,
HERBERT HOOVER

[Hon. William H. Adams, Governor of Colorado, Denver, Colorado]

NOTE: Similar messages were sent to conferences in Arkansas, California, Delaware, lowa, Kansas, Kentucky, Ohio,
Oregon, South Dakota, Tennessee, Texas, Washington, Wyoming, and Detroit, Mich.
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Statement on the Death of Julius Rosenwald
January 6, 1932

THE PRESIDENT said:

"The death of Julius Rosenwald, which occurred in Chicago today, deprives the country of an
outstanding citizen. His business ability found expression in commercial achievements of great magnitude
and importance. His patriotism was reflected both in his services in the cause of national defense during the
war and in his devotion to the upbuilding of the life of the community and the country in times of peace.
One of his most conspicuous contributions to the public welfare was through his humanitarian activities.
His warmhearted human sympathy for all mankind resulted in munificent gifts for the advancement of
public health, education, housing, and the wide reach of social amelioration. He was a distinguished patron
of the arts. The foundation which he created for the ‘well-being of mankind' constitutes a monument to his
vision, sympathy, and generosity."

NOTE: Mr. Rosenwald was chairman of the board of Sears, Roebuck and Company and sponsor of numerous
philanthropic endeavors.
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Remarks Welcoming Representatives of Pennsylvania's Unemployed
January 7, 1932

I AM GLAD to receive you as the representatives of Pennsylvania unemployed. | have an intense sympathy
for your difficulties.

I have considered that the vital function of the President and of the Federal Government was to exert
every effort and every power of the Government to the restoration of stability and employment in our
country which has been so greatly disturbed, largely from abroad. The Federal Government is spending
now half a billion a year above normal to give employment. Worldwide depressions and their result in
unemployment are like great wars. They must be fought continuously, not on one front but upon many
fronts. It cannot be won by any single skirmish or any panacea. In the present and what | believe is the final
campaign against the depression, I have laid a program before Congress, and | trust we will secure its early
adoption. The real victory is to restore men to employment through their regular jobs. That is our object.
We are giving this question our undivided attention.

NOTE: The President spoke at 12:30 p.m. in the White House to a delegation headed by Rev. James R. Cox of
Pittsburgh, Pa.

On January 6, 1932, a group of 12,000 unemployed Pennsylvanians arrived in Washington, D.C., and on the
following day petitioned the Congress for direct Federal aid to the unemployed.
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Message to the Diphtheria Prevention Commission
January 7, 1932

[Released January 7, 1932. Dated December 10, 1931]

My dear Mr. Lamont:

On the occasion of your luncheon to publishers and other citizens interested in the prevention of
diphtheria, I should like to extend my hearty congratulations to the Diphtheria Prevention Commission
which is completing its three-year demonstration program. It has given convincing proof that the disease
can be prevented by the organized application of scientific knowledge. To have secured the immunization
of more than half a million children is life saving work of the first magnitude. To have reduced the number
of cases by more than half and deaths by over two thirds, is an impressive example to the rest of the
country. The part played by the press in this educational effort merits grateful recognition.

Yours faithfully,
HERBERT HOOVER

[Mr. Thomas W. Lamont, Chairman, Diphtheria Prevention Commission, 505 Pearl Street, New York City]

NOTE: The message was read at a luncheon meeting of the Commission's editorial consultation board which was held
at the Harvard Club in New York City.
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The President's News Conference of
January 8, 1932

FEDERAL EXPENDITURES THE PRESIDENT. | want to again take occasion to emphasize to the full
extent of my abilities the necessity, as a fundamental to economic recovery, that we practice economy in
Federal Government expenditures. The country must realize that we cannot continue to live in a depression
on a scale that was possible in times of prosperity.

The developments during the last week give great assurances to the country in this direction. The
statement of the Republican and Democratic leaders® of both the Senate and the House show a real
nonpartisan determination to cooperate with the administration to assure the country of the balancing of the
Federal budget of expenditures and income of the fiscal year beginning next July. The amount of taxes that
we will need to impose for this purpose, of course, depends on the amount of the further cuts that can be
made in expenditures, and | welcome any reduction that can be made and still preserve the proper and the
just functioning of the Government. With the general realization of the necessity for reductions in
expenditure, we should at least be able to bring about the wholesale elimination of overlapping in
governmental machinery, out of which we can get some very important economies. And with the program
which has now been assured, we can also maintain the stability and credit of the Federal Government by
having no increase in the national debt beyond that necessary to cover the deficit for this year, as with a
balanced budget for next year we would have no increases in the debt.

But the balancing of next year's expenditures and receipts and the limitation of borrowing implies the
most resolute opposition to any new and enlarged activities of the Government. With the assurances that we
now have from the leaders in Congress on both sides, | do not believe there is any ground for recurrent
apprehension on the part of the public of a flood of extravagant proposals as represented by bills that have
been introduced in the Congress. Those bills imply an increase in governmental expenditure by something
over $40 billion in a period of 5 years, or over 8 billions per annum in addition to the current expenditure of
the Government. The great majority of them, however, are introduced or have been advanced by
organizations of some section — by some sectional interest, and are little likely to see the light of day from
committees of Congress. They do, however, represent a continued spirit of spending in the country that just
must be abandoned. | realize that drastic economy requires sacrifice of large hopes of expenditures
promoted by such interests, but I do appeal to their sense of patriotism in these times not to press those
demands on the Congress. They should, in fact, withdraw their pressures on public officials.

Rigid economy is the real road to relief to homeowners, farmers, workers, and every element of the
population. The proposed budget of the Federal Government for the next fiscal year amounts to about 4
billions, of which over $2,800 million is for debt, military and veteran services, and nearly half the balance
is for aid to employment in construction works and for aids to agriculture. And it is worth noting that the
State and local expenditures in the country amount to nearly 9 billions from the taxpayers. The Federal
Government itself ofttimes contributes to this by appropriations requiring matching of money by the States,
and the result is pressure on State officials by the people interested in such expenditures who will receive
the benefits from them, and makes the State officials and municipal officials the unwilling victims of
Government costs.

But our first duty as a nation is to put our governmental house in order — national, State, and local.
With the return of prosperity the Government can undertake constructive projects both of a social character
and in public improvement, but we just cannot squander ourselves into prosperity. The reduction in
governmental expenditures and the stability of Government finance is the most fundamental step that we
can take to this end. It can contribute greatly to employment and the recovery of prosperity in agriculture,
and it must be our concentrated purpose now.

I have no further news today.

NOTE: President Hoover's two hundred and twenty-eighth news conference was held in the White House at 4 p.m. on
Friday, January 8, 1932.
On the same day, the White House issued a text of the President's statement on Federal expenditures (see Item 10).

1 0On January 6, 1932, the Democratic Congressional Policy Committee pledged support for budget balancing efforts.
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Statement on Federal Expenditures
January 8, 1932

THE PRESIDENT said:

"I wish to emphasize to the full extent of my ability the necessity, as a fundamental to recovery, the
utmost economy of governmental expenditure of all kinds. Our people must realize that Government cannot
continue to live in a depression upon the scale that was possible in times of great prosperity.

"The developments of the past week should give great assurances to the country. The public statements
of the Republican and Democratic leaders of the Senate and House show a real nonpartisan determination
in cooperation with the administration to assure the country of the balancing of the Federal expenditures
and income for the fiscal year beginning July 1. The amount of taxes we will need to impose for this
purpose will depend entirely upon what further cuts we can make in Government expenditures. The budget
before Congress represents a reduction of 360 million in Federal expenditures for the next fiscal year. |
shall welcome any further reduction which can be made and still preserve the proper and just functioning of
the Federal Government. With the general realization of the necessity of reductions in expenditures, we
should also at last be able to bring about the wholesale elimination of overlapping in the Federal
Government bureaus and agencies which will also contribute materially to the program of economy.

"With this program we are thus assured that we can maintain the full stability and credit of the Federal
Government by no increase in the public debt after covering the deficit of this fiscal year and no further
increase after the first of next July.

"The balancing of next year's expenditure and receipts and the limitation of borrowing implies the
resolute opposition to any new or enlarged activities of the Government. With the assurances which have
now been given from the leaders in Congress, | do not believe there is any ground for apprehension by the
public from the flood of extravagant proposals which have been introduced there. It is true that these bills
would imply an increase of Government expenditure during the next 5 years of over $40 hillions or more
than 8 billions per annum. The great majority of these bills have been advanced by some organization or
some sectional interest and are little likely to see the light of day from congressional committees. They do,
however, represent a spirit of spending in the country which must be abandoned. | realize that drastic
economy requires sacrifice of large hopes of expenditures promoted by such interests. However, | appeal to
their sense of patriotism in these times not to press their demands. They should withdraw the pressures
upon governmental officials.

"Rigid economy is a real road to relief to homeowners, farmers, workers, and every element of our
population. The proposed budget of Federal Government expenditures for the next fiscal year amounts to
about $4 billion of which over $2,800 million is for debt, military and veterans services, and nearly half the
balance is for aid to employment in construction works and as aids to agriculture. It is worth noting that the
State and local government expenditures of the country amount to nearly 9 billion. The Federal
Government itself ofttimes contributes to increased State and local expenditure by appropriations requiring
a matching of money by the States. The result is pressure upon State officials by the groups who will
receive benefits from these expenditures and makes them the unwilling victims of increased Government
costs.

"Our first duty as a nation is to put our governmental house in order — national, State, and local. With
the return of prosperity the Government can undertake constructive projects both of social character and in
public improvement. We cannot squander ourselves into prosperity. The people will, of course, provide
against distress but the purpose of the Nation must be to restore employment by economic recovery. The
reduction in governmental expenditures and the stability of Government finance is the most fundamental
step towards this end. It can contribute greatly to employment and the recovery of prosperity in agriculture.
That must be our concentrated purpose.”

NOTE: On January 6, 1932, the Democratic Congressional Policy Committee pledged support for budget balancing
efforts.
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Statements on the Governor Generalship of the Philippines
January 9, 1932

IN CONNECTION WITH the announcement of Governor General Davis' resignation the President stated:

"Governor General Davis accepted the appointment to the Philippine Islands at great personal sacrifice.
His resignation is based upon personal and family reasons, the force of which must, | feel, receive every
consideration, particularly in view of the very generous sacrifices which he has already made in consenting
to remain in the Philippine Islands much longer than his personal interests warranted. | have accepted his
resignation with the greatest reluctance. His administration of the affairs of the Philippine Islands has been
eminently able and successful and constitutes a fitting continuation of the distinguished service he
previously rendered as Secretary of War. The 20 years during which he served in the Philippine Islands
have been marked by exceptionally cordial and satisfactory relations between the American chief executive
and the legislative and other local authorities. Governor General Davis relinquishes office with the deep
regret of all concerned, and with a further claim upon the gratitude and affection of both the American and
Filipino people."

With reference to the appointment of Governor Theodore Roosevelt to be Governor General of the
Philippines the President stated that:

"Governor Roosevelt, who will be appointed to succeed Governor General Davis in the Philippines,
has just completed a period of duty as Governor of Porto Rico, where he has administered the affairs of the
island with marked ability and success. His experience in Porto Rico fits him specially to render valuable
service in the larger field to which his new appointment will take him."

NOTE: Dwight F. Davis, former Secretary of War (1925-1929), served as Governor General of the Philippines from
1929 to 1932.
Theodore Roosevelt, Jr., served as Governor of Porto Rico from 1929 to 1932
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Message on Life Insurance Day
January 11, 1932

[Released January 11, 1932. Dated December 29, 1931]

My dear Mr. Borden:

| am interested to learn of the plans for Life Insurance Day to focus attention on the part which
insurance plays in the economic life of the nation, as well as in the assurance of individual and family
stability. The sixty-eight million policy holders of the country with policies aggregating one hundred nine
billion dollars, represent a major stratum in the very bed-rock of our economic life. Insurance not only
protects the home and family and their social and spiritual values, but helps to meet current and future
needs of expanding industry, commerce and education. | am informed that more than half, or fifty-four per
cent of the people of the United States, own life insurance. The individual initiative, foresight and
systematic saving which this represents makes for stability in the entire social order.

During the period of economic dislocation through which we are passing insurance has been a major
factor in maintaining stability and will contribute to recovery. The mighty reservoir of capital and security
which insurance represents is an asset to the individual, to the family and to the country.

Yours faithfully,
HERBERT HOOVER

[Mr. Albert G. Borden, Chairman, Life Insurance Day, 393 Seventh Avenue, New York City]

NOTE: Mr. Borden released the message in conjunction with publicity of Life Insurance Day which was celebrated on
January 21, 1932.
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Letter Accepting the Resignation of Ira E. Robinson as a Member of the Federal Radio Commission
January 11, 1932

[Released January 11, 1932. Dated January 9, 1932]

My dear Judge Robinson:

I have your letter of January 8th tendering your resignation as a member of the Federal Radio
Commission. | must, of course, accept your wish in the matter. You have performed a real public service
and I wish to express my personal appreciation, to which | know | may add the appreciation of many
thousands of your friends and countrymen.

Yours faithfully,
HERBERT HOOVER

[Hon. Ira E. Robinson, Federal Radio Commission, Washington, D.C.]

NOTE: Mr. Robinson was a member of the Federal Radio Commission from 1928 to 1932 and served as Chairman
from 1928 to 1930. His letter of resignation, dated January 8, 1932, follows:

My dear Mr. President:
I hereby tender my resignation as a member of the Federal Radio Commission, effective January fifteenth. For
four years, | have served to the best of my ability, and | leave the service with a consciousness of duty done.
Respectfully,
IRA E. ROBINSON

[The President, The White House, Washington]
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Message to the American Road Builders Association
January 11, 1932

| SHALL BE OBLIGED if you will present my cordial greetings to the annual convention of the American
Road Builders Association, which is rendering an important public service, not only in extending the
highway system of the country but in connection with an increased road building program as a means of
employment. In the period from January nineteen hundred thirty to the end of the current fiscal year the
Federal Government is expending over four hundred thirty-nine million dollars for highway building as a
part of its total expenditures of mare than one billion, five hundred fifty-five million dollars for
construction and maintenance in aid of unemployment since the depression began. Road building by the
Federal Government and the States and municipalities is a major factor in unemployment relief. Your
Association has performed a very useful function in coordinating engineering, manufacturing, equipment
and industrial aspects of the program. | trust that your convention may be fruitful in sound plans and
policies of such an important factor, both of relief and recovery.

HERBERT HOOVER

[Mr. William R. Smith, President, American Road Builders Association, Book Cadillac Hotel, Detroit, Michigan]

NOTE: The message was read to the convention which met in Detroit, Mich.
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The President's News Conference of
January 12, 1932

RESIGNATION OF JUSTICE OLIVER WENDELL HOLMES

THE PRESIDENT. | have the following letter from Justice Oliver Wendell Holmes this morning:

"In accordance with the provision of the Judicial Code as amended Section 260 — Title 28, United
States Code 375, | tender my resignation as Justice of the Supreme Court of the United States of America.
The condition of my health makes it a duty to break off connections that | cannot leave without deep regret
after the affectionate relations of many years and the absorbing interests that have filled my life. But the
time has come, and I bow to the inevitable. I have nothing but kindness to remember from you and from
my brethren. My last word should be one of grateful thanks."

I have replied to the Justice:

"l am in receipt of your letter of January 12th tendering your resignation from the Supreme Court of
the United States. | must, of course, accept it.

"No appreciation I could express would even feebly represent the gratitude of the American people for
your whole life of wonderful public service, from the time you were an officer in the Civil War to this day
— near your ninety-first anniversary. | know of no American retiring from public service with such a sense
of affection and devotion of the whole people.”

JAMES H. WILKERSON

I am sending up to the Senate today the name of Judge Wilkerson of Chicago, by way of promotion
from the district to the circuit bench, as a part of a recognition of the service of the members of the
Department of Justice in Chicago in breaking up the gangster life of that city.

Otherwise, | have no further news for you.

NOTE: President Hoover's two hundred and twenty-ninth news conference was held in the White House at 12 noon on
Tuesday, January 12, 1932.

On the same day, the White House issued a text of the President's letter accepting the resignation of Oliver
Wendell Holmes as an Associate Justice of the Supreme Court of the United States (see Item 16), and a list of endorsers
for Judge Wilkerson to be U.S. Judge, Circuit Court of Appeals, Seventh Circuit.

Judge Wilkerson's nomination encountered opposition from organized labor and on December 1, he requested that
his nomination not be resubmitted to the Senate (see Item 418).
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Letter Accepting the Resignation of Oliver Wendell Holmes as an Associate Justice of
the Supreme Court of the United States.

January 12, 1932

My dear Mr. Justice:

I am in receipt of your letter of January 12th tendering your resignation from the Supreme Court of the
United States. | must, of course, accept it.

No appreciation | could express would even feebly represent the gratitude of the American people for
your whole life of wonderful public service, from the time you were an officer in the Civil War to this day
— near your ninety-first anniversary. | know of no American retiring from public service with such a sense
of affection and devotion of the whole people.

Yours faithfully,
HERBERT HOOVER

[Honorable Oliver Wendell Holmes, Supreme Court of the United States, Washington, D.C.]

Note: Justice Holmes had served on the Supreme Court since 1902.

On February 15, 1932, the President nominated Benjamin N. Cardozo to fill the vacancy. The Senate
confirmed the nomination on February 24, and he assumed his duties on March 14.

Justice Holmes' letter of resignation, dated January 12, 1932, and released with the President's,
follows:

Mr. President:

In accordance with the provision of the Judicial Code as amended Section 260 — Title 28 United States
Code 375, | tender my resignation as Justice of the Supreme Court of the United States of America. The
condition of my health makes it a duty to break off connections that | cannot leave without deep regret after
the affectionate relations of many years and the absorbing interests that have filled my life. But the time has
come and | bow to the inevitable. | have nothing but kindness to remember from you and from my brethren.
My last word should be' one of grateful thanks.

With great respect,

Your obedient servant
OLIVER WENDELL HOLMES
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Message to the Real Estate Board of New York
January 14, 1932

[Released January 14, 1932. Dated January 7, 1932]

My dear Mr. Phillips:

I have been interested to learn of your plans for a Building Merchandise Exposition as part of a
systematic effort to promote modernization and restoration of existing properties for business and residence
purposes. Such activity is an important supplement to new construction and is also desirable as a measure
to promote employment. | hope that the exposition may contribute to attaining your objectives.

Yours faithfully,
HERBERT HOOVER

[Mr. Harry D. Phillips, Publications Director, the Real Estate Board of New York, Inc., 12 East 41st Street, New York
City]

NOTE: The message was released in conjunction with the opening of New York's first exposition of merchandise and
machinery for building maintenance and operation.
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Message to The International Benjamin Franklin Society
January 16, 1932

[Released January 16, 1932. Dated January 12, 1932]

My dear Mr. Stout:

Benjamin Franklin's creative mind, world outlook, ardent patriotism, and achievements as a scientist
and statesman, have made his memory and influence the heritage of all men. | am confident that the
meeting of the International Benjamin Franklin Society will reveal anew the greatness of his character and
service.

Yours faithfully,
HERBERT HOOVER

[Mr. J. Robert Stout, President, The International Benjamin Franklin Society, 2305 Woolworth Building, New York
City]

NOTE: The message was read at the organization's ninth annual meeting, held in the Plaza Hotel in New York City.
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Message to the American Palestine Committee
January 17, 1932

[Released January 17, 1932. Dated January 11, 1932]

My dear Mr. Neumann:

I am interested to learn that a group of distinguished men and women is to be formed to spread
knowledge and appreciation of the rehabilitation which is going forward in Palestine under Jewish
auspices, and to add my expression to the sentiment among our people in favor of the realization of the age-
old aspirations of the Jewish people for the restoration of their national homeland. I shall appreciate it if
you will present my cordial greetings to those attending the dinner in Washington on January 17th to
advance this enterprise.

Yours faithfully,
HERBERT HOOVER

[Mr. Emanuel Neumann, The Zionist Organization, 111 Fifth Avenue, New York City]

NOTE: The message was read at the organization dinner of the American Palestine Committee which met in the
Mayflower Hotel in Washington, D.C.
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Message to the National Conference on Palestine
January 17, 1932

[Released January 17, 1932. Dated January 12, 1932]

My dear Mr. Rothenberg:

| am interested to know that a national conference has been called in New York on January 17th to
plan for the continued maintenance in the Jewish homeland of those institutions into whose establishment
has gone so much of material assistance, labor and sacrifice. Your efforts hold universal significance to
Jewry, even as the Jewish people have made a world contribution to spiritual advancement. | will
appreciate it if you will extend to those attending your meeting my cordial greetings and good wishes.

Yours faithfully,
HERBERT HOOVER

[Mr. Morris Rothenberg, National Chairman, American Palestine Campaign of the Jewish Agency for Palestine, 111
Fifth Avenue, New York City]

NOTE: The message was read at the conference which was held in the Hotel Astor in New York City.
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Message on National Thrift Week
January 17, 1932

[Released January 17, 1932. Dated January 16, 1932]

My dear Mr. Stout:

Thrift is not hoarding. It is the wise provision against future needs.

Provision against future needs involves savings and wise spending for insurance, home ownership and
many other constructive, sensible and discriminating actions. Thrift Week, appropriately beginning
Benjamin Franklin's birthday, January 17th, can contribute to the nation of these concepts. | trust that it
may help to realize these and necessary objectives.

Yours faithfully,
HERBERT HOOVER

[Mr. J. Robert Stout, National Thrift Committee, 347 Madison Avenue, New York City]

NOTE: The message was released in conjunction with the launching of Thrift Week, which was held from January 17
to January 23, 1932.
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Message to the Young Men's Christian Association of New York City
January 18, 1932

[Released January 18, 1932. Dated January 11, 1932]

My dear Mr. Lawrence:

I shall appreciate it if you will express my cordial congratulations to the Young Men's Christian
Association of the City of New York on its eightieth birthday. Its services and influence during more than
three quarters of a century have left their imprint upon the life and character of vast numbers of men and
youth. It is a record to inspire gratification and confidence for the future. | am particularly pleased to know
that even under current handicaps the Association has splendidly expanded its buildings as well as its
educational, recreational and character building activities. Your recognition of the importance of
maintaining such agencies at maximum strength and efficiency under prevailing conditions and your
enterprise in doing so, merits the grateful recognition of the community.

With all good wishes for the increasing usefulness of the Association, | am,

Yours faithfully,
HERBERT HOOVER

[Mr. Richard W. Lawrence, President, Bankers-Commercial Security Co. Inc., 270 Madison Avenue, New York City]

NOTE: The message was read at the YMCA's annual dinner.
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The President's News Conference of
January 19, 1932

RECONSTRUCTION FINANCE CORPORATION

THE PRESIDENT. I have requested General [Charles G.] Dawes to accept the position of President of the
new Reconstruction Corporation. It is gratifying to state that he has accepted. Mr. Eugene Meyer, Governor
of the Federal Reserve Board, will also be the Chairman of the Board of the Reconstruction Corporation. In
order that we may preserve the nonpartisan character of the institution, the other Directors will be chosen
after consultation with the leaders of both political parties on the completion of the legislation. And |
announce General Dawes' name at this time because of the required change in plans as to the chairmanship
of the delegation to the Arms Conference. Otherwise, General Dawes would be leaving for Europe
tomorrow.

GENERAL DISARMAMENT CONFERENCE

And then, in view of the change in General Dawes' plans, Secretary Stimson has undertaken the
chairmanship of the delegation to the Arms Conference at Geneva. The Secretary will not attend the
opening meetings but will take part in the work of the commission after the preliminaries have been
disposed of Ambassador [Hugh S.] Gibson will be the Acting Chairman of the delegation.

That is all the news | have today.

NOTE: President Hoover's two hundred and thirtieth news conference was held in the White House at 12 noon on
Tuesday, January 19, 1932.

On the same day, the White House issued texts of the President's statements on appointments to the
Reconstruction Finance Corporation (see Item 24) and to the United States delegation to the General Disarmament
Conference (see Item 25).
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Statement on Appointments to the Reconstruction Finance Corporation
January 19, 1932

THE PRESIDENT said:

I have requested General [Charles G.] Dawes to accept the position of President of the new
Reconstruction Corporation. It is gratifying to state that he has accepted. Mr. Eugene Meyer, Governor of
the Federal Reserve Board, will also be Chairman of the Board of the Reconstruction Corporation.

In order that we may preserve the nonpartisan character of the institution, the other Directors will be
chosen after consultation with leaders of both political parties upon completion of the legislation.

I announce General Dawes' name at this time because of the required change in plans as to the
Chairmanship of the delegation to the Arms Conference. Otherwise, General Dawes would be leaving for
Europe tomorrow.
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Statement on Appointments to the United States Delegation to the General Disarmament Conference
January 19, 1932

THE PRESIDENT said:

"In view of the change in General Dawes' plans, Secretary Stimson has undertaken the Chairmanship
of the delegation to the Arms Conference at Geneva. The Secretary will not attend the opening meetings
but will take part in the work of the commission after the preliminaries have been disposed of. Ambassador
Gibson will be Acting Chairman of the delegation."

NOTE: Charles G. Dawes became President of the Reconstruction Finance Corporation.
The General Disarmament Conference was scheduled to open in Geneva, Switzerland, on February 2, 1932. Other
American delegates and advisers were:

DELEGATES

HUGH S. GIBSON, Ambassador to Belgium

CLAUDE A. SWANSON, United States Senator

NORMAN H. DAVIS

MARY EMMA WOOLLEY

HUGH WILSON, Ambassador to Switzerland, alternate delegate

ADVISERS

J. THEODORE MARRINER, Counselor of American Embassy, Paris
BRIG. GEN. GEORGE S. SIMONDS
REAR ADM. ARTHUR J. HEPBURN

TECHNICAL ADVISERS

S. PINKNEY TUCK, First Secretary of American Embassy, Paris LT.
COL. GEORGE V. STRONG

MAJ. JAMES B. ORD

MAJ. JAMES E. CHANEY

CAPT. A. H. VAN KEUREN

COMDR. THOMAS C. KINKAID

COMDR. RICHMOND K. TURNER
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Letter to the Speaker of the House Transmitting an Estimate
of Appropriations for the Reconstruction Finance Corporation
January 21, 1932

Sir:

I have the honor to transmit herewith for the consideration of Congress, an estimate of appropriation
for the Treasury Department for $500,000,000, for the fiscal year 1932 and to remain available until
expended, for subscriptions to Capital Stock, Reconstruction Finance Corporation.

| am transmitting this estimate of appropriation at this time so that the important operations of the
corporation may be commenced at the earliest possible date.

Further details regarding this estimate are set forth in the letter of the Director of the Bureau of the
Budget, which is transmitted herewith.

Respectfully,
HERBERT HOOVER

[The Speaker of the House of Representatives]

NOTE: The message and accompanying papers are printed in House Document 232 (72d Cong., 1st sess.).
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Statement About Signing the Reconstruction Finance Corporation Act
January 22, 1932

THE PRESIDENT said:

"I have signed the Reconstruction Finance Corporation Act.

"It brings into being a powerful organization with adequate resources, able to strengthen weaknesses
that may develop in our credit, banking, and railway structure, in order to permit business and industry to
carry on normal activities free from the fear of unexpected shocks and retarding influences.

"Its purpose is to stop deflation in agriculture and industry and thus to increase employment by the
restoration of men to their normal jobs. It is not created for the aid of big industries or big banks. Such
institutions are amply able to take care of themselves. It is created for the support of the smaller banks and
financial institutions, and through rendering their resources liquid to give renewed support to business,
industry, and agriculture. It should give opportunity to mobilize the gigantic strength of our country for
recovery.

"In attaching my signature to this extremely important legislation, | wish to pay tribute to the
patriotism of the men in both Houses of Congress who have given proof of their devotion to the welfare of
their country irrespective of political affiliation."”

NOTE: As enacted, the Reconstruction Finance Corporation Act (H.R. 7360), approved January 22, 1932, is Public,
No. 2 (47 Stat. 5).
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Statement About Signing the Federal Farm Loan Act, Amendments
January 23, 1932

THE PRESIDENT said:

"I am glad to sign the third of our reconstruction measures — that providing additional capital to the
Federal land banks. It should (a) reinforce the credit of the Federal land bank system and reassure investors
in land bank bonds; (b) thus enable the banks to obtain capital for farmers at reasonable rates; and (c) above
all bring relief and hope to many borrowers from the banks who have done their honest best but, because of
circumstances beyond their control, have been unable temporarily to make the grade."

NOTE: As enacted, the Federal Farm Loan Act, amendments (H.R. 6172), approved January 23, 1932, is Public, No. 3
(47 Stat. 12).

The President referred to the act as the third of the reconstruction measures; the first two were the Foreign Debt
Moratorium Resolution (see 1931 volume, Item 450), and the Reconstruction Finance Corporation Act (see Item 27).
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Letter to the Speaker of the House Transmitting an Estimate of Appropriations for Federal Land Banks
January 25, 1932

Sir:

I have the honor to transmit herewith for the consideration of Congress an estimate of appropriation for
the Treasury Department for $125,000,000, for the fiscal year 1932 and to remain available until expended,
for subscriptions to capital stock, Federal land banks.

| am transmitting this estimate of appropriation at this time so that funds may be available for the stock
subscriptions authorized by the act at the earliest possible date.

Further details regarding this estimate are set forth in the letter of the Director of the Bureau of the
Budget, which is transmitted herewith.

Respectfully,
HERBERT HOOVER

[The Speaker of the House of Representatives]

NOTE: The message and accompanying papers are printed in House Document 233 (72d Cong., 1st sess.).
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Message to the Annual Dinner of the Society of the Genesee Honoring Lillian D. Wald
January 25, 1932

[Released January 25, 1932. Dated January 19, 1932]

My dear Mr. Wiley:

Please convey to the Society of the Genesee, and to its guest of honor, my felicitations on its thirty-
third annual dinner. Miss Lillian D. Wald's untiring efforts in the amelioration of human suffering have
rightly earned her the approbation of her fellow-citizens. The Geneseens have cause for pride in numbering
Miss Wald among their company. Her position in our national life is unique. Her life has been marked by
steadfastness and courage. My best wishes attend the success of the dinner and of the Society.

Yours faithfully,
HERBERT HOOVER

[Mr. Louis Wiley, Chairman, Board of Governors, Society of the Genesee, The New York Times, 229 West 43rd
Street, New York City]

NOTE: The message was read at the society's annual dinner, held in the Hotel Commodore in New York City.
Miss Wald was active in all branches of social work.
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The President's News Conference of
January 26, 1932

THE PRESIDENT. I haven't anything today of profound importance in the way of news.
RECONSTRUCTION FINANCE CORPORATION

By way of background, | have a number of questions about the fourth member of the Reconstruction
Board. The problem there is the desire of the States north of Texas and west of the Mississippi River to
have representation and the desire of the States in the Southeast, and it is a matter that will have to be
worked out and probably will take some days to do so. It is to be worked out, as | told you before, with the
Democratic leaders in and out of Congress.

EUROPEAN CONCERN FOR U.S. FISCAL POLICY

One matter has come up that might be of some importance to you — just as background in case
anything develops. There is a good deal of discussion and misunderstanding going on in Europe about the
measures that we have undertaken. There is a good deal of statement going on that we have undertaken
policies of inflation. That is absolutely untrue, and arises from the different understanding of Europe of the
word "inflation." Inflation in Europe means the printing of currency by the government to pay its expenses,
and necessarily people in Europe get frightened when they hear the word inflation, or stoppage of deflation,
or any other use of the word inflation. There are none of the proposals made in Congress or made by the
administration that have the remotest element of inflation in them. We propose to make up our budget
deficiency by the issue of bonds, which is not inflation, and we propose to balance the budget next year by
taxation, which is certainly not inflation. The emergency measures which we have taken are the use of
Government credit to loosen up frozen credits in institutions, and that is not inflation. Nothing in the nature
of currency issues is contemplated or ever has been contemplated.

SUPPLIES OF FOREIGN ORIGIN FOR U.S. GOVERNMENT DEPARTMENTS AND AGENCIES

There is one other little problem that has arisen on which | have some questions. In the purchase of
supplies by the Government departments lately they have had bids for foreign goods under the American
prices — possibly due to the foreigners being off the gold standard. It raised a question, and | shall be
making a recommendation to congress that our departments should give preference to American goods in
bids where there are articles that are suitable for our use.

DISTRICT OF COLUMBIA POSTMASTER

And | have no news for quotation except one item that may interest the Washington papers, and that is
the reappointment of the Washington Postmaster.

QUESTIONS

Q. Mr. President, do we understand that you are to ask Congress for legislation in reference to
American goods?
THE PRESIDENT. Yes.

Q. That is to take effect at once, Mr. President?
THE PRESIDENT. Yes.

NOTE: President Hoover's two hundred and thirty-first news conference was held in the White House at 12 noon on
Tuesday, January 26, 1932.

At the conclusion of the news conference, the President referred to the reappointment of William M. Mooney as
Postmaster for the District of Columbia.

On January 28, the Senate confirmed the appointments of Charles G. Dawes, Harvey C. Couch, and Jesse H. Jones
as members of the Reconstruction Finance Corporation. Wilson McCarthy's appointment was confirmed on February 3.
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Letter to the Speaker of the House on Procurement of Supplies
of Foreign Origin for Government Departments and Agencies
January 26, 1932

My dear Mr. Speaker:

Instances arise from time to time in the procurement of supplies and equipment by the various
Government services where, due to requirements of existing law, it becomes necessary to award contracts
for materials of foreign origin notwithstanding that suitable articles of domestic production or manufacture
are available. By special provisions of law, the War and Navy Departments have been enabled, during the
current fiscal year, to give preference to American goods except where to do so would lead to unreasonable
cost. I am informed, however, that other Departments are not authorized to extend such a preference. It
would be of substantial advantage to American manufacturers and producers if Congress should authorize
all Departments and Executive Establishments uniformly to give this preference, and I suggest the
enactment of legislation providing that in advertising for proposals for supplies, heads of departments shall
require bidders to certify whether the articles proposed to be furnished are of domestic or foreign growth,
production, or manufacture, and shall, if in their judgment the excess of cost is not unreasonable, purchase
or contract for the delivery of articles of the growth, production, or manufacture of the United States,
notwithstanding that articles of foreign origin may be offered at a lower price.

Respectfully yours,
HERBERT HOOVER

[Hon. John N. Garner, The Speaker of the House of Representatives, Washington, D.C.]
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Message to the Governor of Porto Rico on His Inauguration
January 30, 1932

Honorable James R. Beverley, Governor of Porto Rico:

On your inauguration as Governor will you convey to the people of Porto Rico an expression of my
cordial good wishes and keen interest in their welfare. Porto Rico is to be congratulated upon the fact that
you enter upon your office with an understanding of the Island's problems gained through long service with
the Insular Government.

The responsibilities of government are peculiarly heavy in times of world wide depression with
extensive unemployment and depleted revenues. Only by the strictest economy in all the necessary
activities and a retrenchment in all matters that are not absolutely essential can the financial burdens of the
government be met. This demands personal sacrifices as well as cooperation on the part of all agencies of
the government and the people in working out their own local problems. Sound economic measures must
be the main consideration if constructive progress is to continue.

| wish you every success in your administration.

HERBERT HOOVER

NOTE: Mr. Beverley served as Attorney General of Porto Rico from 1928 until his appointment as Governor.
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White House Statement Announcing Measures for the Protection of
United States Citizens in the International Settlement at Shanghai, China
January 31, 1932

A CONFERENCE was held by the President today with the Secretaries of State, War, and Navy, Under
Secretary of State [William R.] Castle, Chief of Staff General [Douglas] MacArthur, and Chief of Naval
Operations Admiral [William V.] Pratt. The request of the American Consul General [Edwin S.]
Cunningham and our Naval officers at Shanghai for still further protection of American citizens in the
International Settlement at Shanghai was considered.

Directions have been given to send to Shanghai the 31st Regiment of about 1,000 men now at Manila
together with 400 Marines on the transport Chaumont leaving tomorrow. The cruiser Huston and six
destroyers left Manila this morning for Shanghai.

With these additions to the Marines already there, the total American forces in the settlement will
number to about 2,800. As soon as conditions permit the troops will be returned to Manila.

NOTE: The Department of the Navy subsequently announced that the Chaumont had 562 Marines on board.
In military operations beginning on January 28, 1932, Japanese forces occupied the city of Shanghai. They
remained until May 1932, when the League of Nations succeeded in arranging an armistice and secured withdrawal.
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The President's News Conference of
February 2, 1932

BICENTENNIAL OF THE BIRTH OF GEORGE WASHINGTON

THE PRESIDENT. In the matter of domestic questions, | am issuing a proclamation [Proc. 1986] today in
connection with the bicentennial of the birth of George Washington. And | have stated that the happy
opportunity has come to our generation to demonstrate our gratitude and our obligation to George
Washington by fitting celebration of the 200th anniversary of his birth. To contemplate his unselfish
devotion to duty, his courage, his patience, his genius, his statesmanship, and his accomplishments for his
country and the world refreshes the spirit, the wisdom, and the patriotism of our people.

Therefore, 1, the President of the United States of America, acting in accord with the purposes of the
Congress, do invite all our people to organize themselves through every community and every association
to do honor to the memory of George Washington during the period from February 22 to Thanksgiving
Day.

I am rather in hopes that the press will give some importance to it.

FAR EASTERN CRISIS

I have one matter of background here, in connection with which you will get your major information
from the Secretary of State, but my attention has been called to it by some of the press dispatches which
have come over my desk in the last few minutes. And this is entirely background.

I hope you will disassociate in your mind two things that we are doing in the Far East. First, we are
engaged solely in the protection of the lives of American citizens in China. The first and fundamental
obligation of a government is towards its own nationals. Such military operations as we are undertaking are
devoted solely and absolutely and singly to that question, and has no relation to any other question
whatever.

Second, and entirely separate, at the request — the definite request — of both the Chinese and the
Japanese Governments, directed to the other great governments of the world, we are rendering our good
offices to secure, if possible, a settlement of the outstanding questions, and have made certain proposals to
the Japanese and Chinese Governments for that purpose. That is a proposal of peace.

I notice in the dispatches the statement that America, France, Great Britain, and Italy announce at the
extraordinary meeting of the League of Nations Council today that the Sino-Japanese fighting must come to
an end, and they have decided to make further diplomatic efforts to stop it. That dispatch must be wholly
untrue, because the United States was not represented — had nobody, not even an observer — at that meeting,
and, therefore, no such a statement could have been made on behalf of the United States Government. And
that does not imply at all what we are engaged upon, which is solely an act of friendly conciliation at the
request of the two governments.

So that I am in hopes that you will keep clear to the country what our actions are. One of them is solely
protection of the life of American citizens, and the other is using our friendly offices to bring a controversy
between two nations to an end — and doing so at the specific request of those two nations.

And that is all I have got today.

NOTE: President Hoover's two hundred and thirty-second news conference was held in the White House at 12 noon on
Tuesday, February 2, 1932.
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Statement on the Hoarding of Currency
February 3, 1932

THE PRESIDENT said:

"The Reconstruction Finance Corporation, under the leadership of General [Charles G.] Dawes,
Chairman [Eugene] Meyer, and its Directors, is now initiating a definite campaign for reconstruction and
recovery. | am gratified that the very act of creating the Corporation has already shown results in the
dissipation of fear and the restoration of public confidence, as indicated by the fact that recently we have
had on balance no increase in hoarding of currency in the country.

"There is now a patriotic opportunity for our citizens united to join in this campaign against
depression. Given such patriotic cooperation we can secure a definite upward movement and increase in
employment. That service is to secure the return of hoarded money back into the channels of industry.
During the past year and with an accelerated rate during the last few months a total of over 1,300 millions
of money has been hoarded. That sum is still outstanding. I am convinced that citizens hoarding currency or
money do not realize its serious effect on our country. It diminishes the credit facilities by many billions.
Every dollar hoarded means a destruction of from $5 to $10 of credit. Credit is the bloodstream of our
economic life. Restriction or destruction of credit cripples the revival and expansion of agriculture,
industry, commerce, and employment. Every dollar returned from hoarding to circulation means putting
men to work. It means help to agriculture and to business. Everyone hoarding currency injures not only his
own prospects and those of his family, but is acting contrary to the common good. It is to their own interest
that they should return it to circulation, as well as a patriotic service to the country as a whole. A prime
need today is the extension and liberalization of credit facilities to farmers and small businessmen. The
credit institutions are greatly crippled in furnishing these needed credits, unless the hoarded money is
returned. Therefore, | urge all those persons to put their dollars to work — either by conservative
investment, or by deposit in sound institutions in order that it may thus return into the channels of economic
life.

"During the Great War our people gave their undivided energies to the national purpose. Today we are
engaged in a war against depression. If our people will give now the same service and the same confidence
to our Government and our institutions, the same unity and solidarity of courageous action which they gave
during the Great War, we can overcome this situation. I, therefore, request our citizens to enlist with us in
the fight we are making on their behalf. I call upon our civic associations to organize in every State and
town to make clear the problem and to effect our purpose. That it can be done successfully and that our
citizens will respond to this patriotic service and that hoarded money will be returned when they understand
its effect upon their own town life has been demonstrated by such movement in several communities
already.

"In order that we may have definite organization for this service, | am today calling upon the heads of
the leading civic organizations to meet with me on Saturday next for the creation of a national organization
to further this campaign. In the meantime, | request that the heads of such civic organizations in each State
and in each community organize without waiting for the national action. | have so far invited the heads of
the Chamber of Commerce, the labor and agricultural associations, the church and school organizations, the
men and women's service clubs, the veterans and patriotic organizations, and the trade associations."

NOTE: The White House issued the President's statement following a conference with officials of the Treasury
Department, the Reconstruction Finance Corporation, and leaders of the banking community.

On the same day, the White House issued a partial list of individuals and organizations invited to the conference
on the hoarding of currency on February 6, 1932.
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Statement on the Appointment of Andrew W. Mellon as United States Ambassador to Great Britain
February 3, 1932

THE PRESIDENT said:

"The critical situation facing all countries in their international relations, the manifold economic and
other problems demanding wise solution in our national interests call for experience and judgment of the
highest order. The importance to our country of the sound determination of these worldwide difficulties
needs no emphasis.

"I have decided, therefore, to call upon one of our wisest and most experienced public servants to
accept a position which will enable him after many years of distinguished public service at home to render
equal service to his country in the foreign field.

"l have asked Mr. Mellon to undertake the Ambassadorship to Great Britain. | am happy to say he has
now expressed his willingness to serve."

NOTE: For Mr. Mellon's resignation as Secretary of the Treasury, see ltem 44.
As printed above, this item follows the text set forth in a contemporary news account.
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The President's News Conference of
February 5, 1932

APPOINTMENTS

THE PRESIDENT. I was much gratified to hear that the Senate has unanimously confirmed Mr. [Andrew
W.] Mellon's appointment to London. This is a real tribute to Mr. Mellon.

I have already sent to the Senate Mr. [Ogden L.] Mills' name for Secretary of the Treasury and Mr.
[Arthur A.] Ballantine's for Under Secretary.

HOARDING OF CURRENCY

I want to devote a few minutes, purely background, to this hoarding matter. | first want to express the
appreciation | have for the way the press have helped out in trying to get the problem before the country. It
is a real educational problem and lies largely with the press. It is indeed a problem difficult to get over to
the man on the street as to what the relationship of hoarding currency is to his own daily necessities and his
own good. Anything more you can do to get this down to terms of "A-B-C" of economics will be extremely
helpful. This is not a bankers relief business; it is a matter of total indifference from the public point of
view, whether people return their money to the banks, invest it in Government, State, or municipal bonds,
or in other conservative security. What we need is to get it back into circulation.

One point I did not touch on and perhaps you could get it clear. There seems to be an assumption on
the part of some that all we have to do is print currency and hand it out. As a matter of fact the Federal
Reserve Act and our whole currency basis is the basis of reserves of gold. The law requires that we have 40
percent gold in the Federal Reserve as against the currency issued. As a matter of fact due to the decrease in
eligible paper, which is presumed to make up the difference between 40 percent and 100 percent of the
securities behind the currency, the Federal Reserve banks necessarily have to make up the difference with
gold reserves; so the reserves are running 75 percent or 80 percent of gold as against the currency. So, you
can see we have a large sum of gold unmobilized and held entirely from public use by the hoarding of
currency. The gold comes out of the credit structure. If that currency were returned into circulation that
amount of gold would go into the credit structure of the country and under that structure the reserves are
about 10 to 1. Gold multiplies itself into credit at the ratio of 10 to 1. So it is a difficult problem to get
people to understand. We have to get it clear to the man in the street that anyone who is hoarding currency
is actually depriving the community of employment, and the return of this money is an aid to employment
and an addition of credit which can be extended to the farmers with which to produce their crops and hold
their cattle and hogs.

In our system — and it is a good system — we are totally dependent on keeping the whole currency
mobile and in action at all times. This building up of a large amount of hoarded currency by people, who
have no understanding of what it means to a volume of $1,400 million, makes for serious deflation of the
country. Our total credit volume has been deflated in the last 6 months by nearly $10 billion, and that
deflation has been brought about by taking credit away from small business and from commerce and
industry which is the necessary basis upon which they function. The net result has been to increase
unemployment steadily with every dollar taken out and put into hoarding. We can have exactly the reverse
action if we can bring that back into circulation.

AMERICAN LEGION EMPLOYMENT DRIVE

The American Legion and associated organizations have organized an intensive drive for placing of
temporary employment beginning February 15. Commander [Henry L.] Stevens and John Thomas Taylor
called to see me this morning and placed the entire organization at our disposal as an adjunct to the
hoarding question, and | am confident that they are going to perform a considerable service in this direction
as well as the major objective they started to work.

COLONEL FRANK KNOX



And finally, | have persuaded Colonel Knox, publisher of the Chicago Daily News, to head up this
organization drive against hoarding. He will be down in a day or two to set up an organization, the
headquarters of which may be in Chicago.

That is all | have today.

NOTE: President Hoover's two hundred and thirty-third news conference was held in the White House at 4 p.m. on
Friday, February 5, 1932.

Col. Knox established the Citizens Reconstruction Organization as the coordinating agency of the drive against
hoarding of currency.

On the same day, the White House issued a text of the President's statement announcing appointments to the
Department of the Treasury (see Item 39). On February 6, the White House issued a text of the President's statement on
the American Legion employment drive (see Item 40).
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Statement Announcing Appointments to the Department of the Treasury
February 5, 1932

THE PRESIDENT stated at press conference:

"I was much gratified to hear that the Senate has unanimously confirmed Mr. Mellon's appointment to
London. This is a real tribute to Mr. Mellon.

"l have already sent to the Senate Mr. Mills' name for Secretary of the Treasury and Mr. Ballantine's
for Under Secretary."

NOTE: Andrew W. Mellon had been confirmed as United States Ambassador to Great Britain.

Prior to their nominations, Ogden L. Mills and Arthur A. Ballantine were Under Secretary and Assistant Secretary
of the Treasury, respectively. The appointments of Mr. Mellon, Mr. Mills, and Mr. Ballantine became effective on
February 12, 1932.
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Statement on the American Legion's Employment Drive
February 6, 1932

THE PRESIDENT said:

"l appreciate the efforts being made by the American Legion and associated organizations in
organizing an intensive drive to begin February 15 to extend employment. Mr. Henry L. Stevens, national
commander of the Legion, and his associates have placed the entire organization also at the disposal of the
organization that held its first meeting at the White House today. | am confident that the Legion and the
organizations cooperating with it will perform a real service in the work undertaken."

NOTE: On January 18, 1932, the American Legion began an employment campaign designed to generate 1 million
jobs. Working with a number of cooperating business and labor groups, it urged employers to add 10 percent more
workers to their payrolls.
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White House Statement About the Conference on the Hoarding of Currency
February 6, 1932

THE PRESIDENT, General [Charles G.] Dawes, and Under Secretary [Ogden L.] Mills reviewed the
situation. The meeting was directed to a general discussion of the means and measures of organization to
meet the problem of hoarding. It was agreed that hoarding had accumulated to the extent of $1,250 million
or $1,500 million; that its results were to immobilize a large portion of the national gold supply and cause
drastic deflation and credit contraction, and seriously to restrict business expansion and maintenance of
employment and seriously to affect commaodity prices.

It was pointed out by many of the leaders of the national associations that a dollar hoarded not only
ceases to perform its function as currency but destroys $5 to $10 potential credit. A dollar in the hands of a
hoarder is just a dollar, but a hoarded dollar in the hands of a bank or wisely invested will furnish the basis
for $10 of credit. As some of the representatives expressed it, that currency is a high-powered dollar.
Hoarded currency means that high-powered dollars are idle and that in turn means idle business, idle men,
and depreciated prices.

It was agreed that a large portion of the hoarding was due to misunderstanding of the national effect of
such acts, that it arose out of unnecessary fears and apprehension and that nothing could contribute more to
the resumption of employment, to the stability of agricultural and offer commodity prices, than to restore
this money to work. This would turn the tide of depression on the way to prosperity.

It was unanimously agreed that all the national associations represented, and others to be invited,
would place the full strength and force of their memberships behind a patriotic campaign to be conducted
under the leadership of Col. Frank Knox, to put these hoarded dollars to work; that the organization should
be set up State by State in which work all organizations would participate with view to setting up ultimately
a definite working organism in each community. The whole conference expressed its resolution that the
time had now arrived for the people themselves to enter into the fight against depression and give full
support to the measures taken by government so as to make them completely effective.

The conference expressed its great appreciation of the leadership taken by the Federal Government in
the creation of the Reconstruction Finance Corporation and other measures, and that the time had arrived to
rally the people themselves not only against hoarding but for the general expansion of employment and to
turn the economic tide.

The leaders gave assurance that the whole 20 million members of the organizations represented at the
meeting would take it as their special mission to organize and carry forward this campaign of appeal to
reason and patriotism and to action.

NOTE: The statement was issued following the President's meeting with leaders of Government, business, labor,
service, and professional organizations. Frank Knox was chairman of the Citizens Reconstruction Organization, the
coordinating agency for the groups involved. A list of those attending the conference follows:

CHARLES G. DAWES, President of the Reconstruction Finance Corporation

ROBERT P. LAMONT, Secretary of Commerce

OGDEN L. MILLS, Under Secretary of the Treasury

JULIUS KLEIN, Assistant Secretary of Commerce

EUGENE MEYER, Governor of the Federal Reserve Board

HARVEY C. COUCH, Director of the Reconstruction Finance Corporation

WILSON McCARTHY, Director of the Reconstruction Finance Corporation

H. PAUL BESTOR, Farm Loan Commissioner

WILLIAM GREEN, president, American Federation of Labor

WARNER S. HAYS, president, American Trade Association Executives

A. C. PEARSON, president, National Publishers' Association

DAROLD D. DE COE, commander in chief, Veterans of Foreign Wars

VINCENT WHITSITT, Association of Life Insurance Presidents

GILBERT T. HODGES, president, Advertising Federation of America

J.E. SPINGARN, president, National Association for the Advancement of Colored People

D. J. WOODLOCK, National Retail Credit Association.

A. F. WHITNEY, president, Brotherhood of Railway Trainmen

GERRISH GASSAWAY, president, National Association of Commercial Organization Secretaries

WARREN C. PLATT, president, Associated Business Papers, Inc.

MRS. JOHN F. SIPPEL, president, General Federation of Women's Clubs



A. JOHNSTON, president, Brotherhood of Locomotive Engineers

MELVIN JONES, secretary general, International Association of Lions Clubs

JAMES A. EMERY, National Association of Manufacturers

MICHAEL J. READY, assistant general secretary, Catholic Welfare Association

ALLAN M. POPE, president, Investment Bankers Association of America

HENRY H. HEIMANN, executive manager, National Association of Credit Men

REUBEN A. BOGLEY, grand master, Free and Accepted Masons, District of Columbia

HARRY J. HAAS, president, American Bankers Association

MAGNUS W. ALEXANDER, president, National Industrial Conference Board

EMILY R. KNEUBUHL, executive secretary, National Federation of Business and
Professional Women's Clubs, Inc.

SAMUEL MCCREA CAVERT, general secretary, Federal Council of the Churches of Christ in America

RUSH L. HOLLAND, past exalted ruler of the Benevolent and Protective Order of Elks of the
United States of America

GEORGE B. CUTTEN, president, National Council of the Young Men's Christian Association

FRED C. W. PARKER, secretary, Kiwanis International

EDITH SALISBURY, Washington Zonta Club, Zonta International

HAROLD S. BUTTENHEIM, National Conference on City Planning

H. C. KNIGHT, president, New England Council

LEON J. OBERMAYER, Jewish Welfare Board

JOHN POOLE, Rotary International

JAMES L. WALSH, American Engineering Company

JULIUS BARNES, chairman of the board, Chamber of Commerce of the United States

J. W. CRABTREE, secretary, National Education Association

CHESTER R. PERRY, Rotary International

L. W. WALLACE, executive secretary, American Engineering Council

MORTON BODFISH, executive manager, U.S. Building and Loan League

ARTHUR M. EAST, National Thrift Committee

JAMES NELSON MACLEAN, president, National Association of Civic Service Club Executives

WILLIAM B. BEST, president, U.S. Building and Loan League

HAROLD TSCHUDI, president, International Civitan
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Message to the France-America Society
February 6, 1932

[Released February 6, 1932. Dated February 2, 1932]

My dear Mr. Guthrie:

The one hundred and fifty-fourth anniversary of the signing of our treaties with France is a happy
reminder of a continuing amity which has not only bound these nations together with ties of historic
friendship and understanding but has strengthened the cause of human liberty. When the France-America
Society meets on February sixth to commemorate this anniversary | shall appreciate if you will express my
deep appreciation of its significance and extend my cordial greetings to the participants in the occasion.

Yours faithfully,
HERBERT HOOVER

[Mr. William D. Guthrie, President, The France-America Society of New York, 270 Madison Avenue, New York City]

NOTE: The message was read at the society's annual luncheon which was held in the Waldorf-Astoria Hotel in New
York City.
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White House Statement About Presidential Receptions
February 9, 1932

THE PRESIDENT has decided that for the next few months he will be unable to participate in formal
White House receptions. No less than 160 organizations will hold annual meetings in the National Capital
during this period. Requests for formal White House receptions to their members have been received
already from scores of these organizations. Although the President cannot grant these requests, because of
the extraordinary demands upon his time, he will be glad to receive committees representing these
organizations during office hours so they may present their conclusions or lay before him such
recommendations as their organizations may have adopted.

The courtesy of a reception, if extended to one association, should be extended to all associations.
Hundreds and some times thousands of people attend each reception. To greet so many visitors presents too
great a task for the President at such a time as this, when official demands occupy his every waking hour.
Shaking hands with literally thousands of people in the course of a season constitutes a demand would
impair proper consideration of matters of the greatest moment to the Nation.

Mrs. Hoover will be delighted, whenever possible, to extend the courtesies of the White House to
visiting organizations, the officials and members of which so desire to be received. The President, however,
must request to be excused from participation.
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Letter Accepting the Resignation of Andrew W. Mellon as Secretary of the Treasury
February 12, 1932

My dear Mr. Mellon:

I am in receipt of your resignation as Secretary of the Treasury, which | of course accept.

There is little need for me to comment in appreciation of the eleven years of service you have given to
our country. I know of no more magnificent tribute that has come to a public servant than the universal
expressions of the press and the public toward you during the past few days.

I am in hopes that your new and important responsibilities will prove congenial, and | am well aware
of the extent of the burdens which you are undertaking out of a sense of patriotic duty.

I wish to take this occasion to again express the feeling of personal loss | have after these years of
association in the Cabinet.

Yours faithfully,
HERBERT HOOVER

[The Honorable Andrew W. Mellon, Washington, D.C.]

NOTE: Mr. Mellon served as Secretary of the Treasury from March 4, 1921, to February 12, 1932, when he assumed
his duties as Ambassador to Great Britain. His letter of resignation, dated February 8 and released with the President's,
follows:

Dear Mr. President:

I hereby tender my resignation as Secretary of the Treasury, to take effect at your convenience or at such time as
you may desire me to assume my duties as Ambassador to Great Britain.

It has been nearly eleven years since | came to the Treasury. | have found it a period of absorbing interest and
count it the highest privilege to have had this opportunity for public service. | am leaving the Treasury with the greatest
respect for its organization and for the many able men whose support and assistance to me have been so invaluable.

I am also leaving with the highest regard for you and for your Administration, of which | have had the honor of
being part. In going to London, I shall miss particularly the pleasant daily association with you here and regret the
severance of the ties which have grown up during the long period we have been together in Washington.

Faithfully yours,
A.W. MELLON
Secretary of the Treasury

[The President, The White House]



45
Message on Lincoln's Birthday
February 12, 1932

THE STRENGTH of self government has been maintained, each generation stimulated and our daily life
refreshed by the ideals and character of the men who have led the nation. Of those whose ideas, ideals,
courage, patience and fortitude permeate every hour of our national thinking and national life, who inspire
new courage and confidence in government by the people, none equal Washington and Lincoln.
I trust the commemoration of Lincoln's birth may rekindle intentions of every citizen to the nation and
enhance their faith in its institutions and destiny.
HERBERT HOOVER

[Honorable James S. Duncan, Chairman, Republican State Executive Committee, Greensboro, North Carolina]

NOTE: The message was also sent to Republican organizations in Arizona, California, Idaho, Indiana, Massachusetts,
Michigan, Ohio, Oklahoma, Oregon, Pennsylvania, and Washington.
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Radio Address on Lincoln's Birthday
February 12, 1932

| DEEPLY REGRET that public duties make it impossible for me to be present with you at your Lincoln
Day dinner this evening. It is, however, a privilege and obligation for every American to join even for a
few moments in a tribute to Abraham Lincoln.

| gave a brief address from this room in the White House a year ago tonight. | stated then that it was
the room in which a long line of presidents from Adams to Roosevelt have labored for the single purpose of
their country's welfare. It was in this room from which | am speaking that Lincoln labored incessantly day
and night for the preservation of the Union: No one can enter here without being sensitive to those invisible
influences of the men who have gone before. It was from this window that for 5 years Lincoln looked
across the Potomac upon a flag under which embattled forces threatened our national unity. Unafraid, he
toiled here with patience, with understanding, with steadfastness, with genius and courage that those
wounds of a distraught nation might be healed and that flag which waved over this house might be restored
as the symbol of a united country. We rightly look back upon that time as the period of the greatest strain
and stress which has threatened our country. But its wounds have long since healed, and its memories are
of the glorious valor and courage of our race, both North and South. They bring into bold relief memories
of a great son of America who freed the country from slavery, preserved the solidarity of the Union,
revitalized the Nation, reinspired the people with a new purpose, and set for them a new destiny.

While we are in the midst of the difficulties of this day we may well entertain the feeling that history
will record this period as one of the most difficult in its strains and stresses upon the timbers of the
Republic that has been experienced since Lincoln's time. There are enduring principles and national ideals
to be preserved against the pressures of today.

The forces with which we are contending are far less tangible than those of Lincoln's time. They are
invisible forces, yet potent in their powers of destruction. We are engaged in a fight upon a hundred fronts
just as positive, just as definite, and requiring just as greatly the moral courage, the organized action, the
unity of strength, and the sense of devotion in every community as in war.

I am confident of the resources, the power, and the courage of our people to triumph over any national
difficulty. They are rallying to their responsibilities. They are thus doing more than serving their immediate
needs. They are buttressing the very foundations of self-government. They are defending the very
principles of liberty and freedom. They are showing the patience and the steadfastness of Abraham Lincoln.

Ours is a government of political parties. Lincoln was the leader of a party whose traditions and tenets
are precious to all those who adhere to it. But we do not celebrate the birth of Lincoln as a political event.
Instead we celebrate his birthday as the most significant for any American after Washington. In its
celebration, we find renewed courage and strength. Our obligation to Lincoln is to be resolute in our
determination to maintain the principles which Washington forged from the fires of revolution and which
Lincoln strengthened in the fires of civil strife.

Lincoln deservedly shares with Washington the distinction of a nationally commemorated anniversary.
Today, as throughout recent decades, his vision sets the guideposts of American conscience and American
ideals. This humble man of the wilderness, who labored over grub hoe and axe in his youth, never saw a
city until he was 20 years old, never opened a grammar until after he had attained his majority. Yet he
became one of the few masters of the English language. There are no nobler utterances, no greater
inspirations to people than his many appealing statements culminating with his Gettysburg speech. A race
is fortunate that can contribute a voice calling to order and to conscience in the world which shall be heard
above the froth and immaterial substance of everyday life. It comes to few men to become that voice to
their generation. Still fewer are they whose voices resound through the life of a people.

Abraham Lincoln more than any other man gave expression to the heart and the character and the faith
of our race. Washington was indeed the father of our country. Lincoln was its greatest son.

NOTE: The President spoke at 10 p.m. from the Lincoln Study of the White House in connection with the annual
Lincoln Day dinner of the National Republican Club of New York City. The National Broadcasting Company radio
network carried the address.

A reading copy of this item with holograph changes by the President is available for examination at the Herbert
Hoover Presidential Library.
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Message to the Imperial Order of the Dragon
February 13, 1932

[Released February 13, 1932. Dated February 5, 1932]

My dear Mr. Maguth:

Please present my warmest greetings to the members of the Imperial Order of the Dragon gathered for
their thirty-first reunion on February 13th. The passing years only increase my affectionate and grateful
remembrance of them and | wish them every happiness.

Yours faithfully,
HERBERT HOOVER

[Mr. John Maguth, Custodian of Archives, Imperial Order of the Dragon, 424 Irving Avenue, Brooklyn, New York]
NOTE: The letter was read at a dinner held in Rosoff's Restaurant in New York City.

The Imperial Order of the Dragon was a veterans' organization composed of survivors of the China Relief
Expedition which served during the Boxer Rebellion of 1900.
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The President's News Conference of
February 16, 1932

HOARDING OF CURRENCY

THE PRESIDENT. | am glad to report that since February 4 when | took action on hoarding, there has been
an entire turn of the tide. Up to a few days previous, hoarding was greatly on the increase. Since then it has
not only stopped but it is estimated that about $34 million have returned to circulation from hoarding.

ECONOMIC IMPACT OF HOARDING

I have one or two matters for background, especially with view to the very helpful attitude of the press
on our financial measures, there is one phase of it that | think might be useful to you. It is useful to us
anyhow. That is the difficulties in visualizing to the man in the street — and this is purely background as |
have said — the purposes of these various financial measures which are in reality of very vital importance to
every man, woman, and child, whether employed or unemployed, whether farmer or businessman. They
have no other purpose than attack on unemployment. The public can understand that if one local merchant
finds it difficult to borrow from the banks his normal credit to maintain a stock of goods, he necessarily
shortens down on his stocks and this reflects right back to the manufacturer and thus into unemployment.
The country is shorter on its stock on the shelves today than ever before in history in proportion to the
population and normal demand.

Another instance is where a flour miller is unable to borrow his normal amount of credit to carry his
seasonal supply of wheat, which shortens down stocks and throws the carrying burden back on the farmer
and tends to depress prices. When a local industry is unable to secure normal credit to finance his raw
materials and customers he necessarily has to shorten his operations and create unemployment. The local
banker and lending agency are unable to obtain normal credits from other institutions; they necessarily
cannot extend mortgages falling due. And then we have foreclosures, and people lose their homes and
farms. When a railway goes into receivership from inability to find money with which to pay interest on
bonds, then again not only do we have depreciation in prices of these securities, but it affects the assets of
every institution. We bring in the question of such things as life insurance, charitable trusts — so these are
the things we are trying to reach fundamentally.

Of course, hoarding is just one of the parts of the vicious cycle that starts from a shortage of credit.
What we are trying to do is open the channels of credit so as to dissipate fear and apprehension in the minds
of the bankers and the public and businessmen, and thereby restore the people to their normal jobs. It is a
program that is direct and fundamental in ending unemployment and the stagnation of agriculture.

Perhaps some of you can yourselves help in trying to get this thing over with the intense technology of
the Reserve System which requires an expert to work through.

EXECUTIVE BRANCH REORGANIZATION

There is another matter of background in connection with the message which has been released to the
press and is going to Congress tomorrow, on reorganization of the Federal departments. Again this is a
wholly nonpartisan measure on the lines of proposals that have been made by every President from Taft
down, including Wilson, Harding, Coolidge, and myself. It is an economy measure, one that is long
overdue. The difficulties of reorganization, as you know, are pointed out in the message. | have myself
been advocating this for the last 6 years.

It is not proposed to undertake sudden and revolutionary action through departments but to be in
position, after we have been able to weigh all the factors, to make careful examination of every move and
give everybody a chance to be heard, then have authority to act and at the same time provide full
participation by Congress in any action taken and full opportunity for them to reexamine the validity of
every step. It is proposed merely to try to avoid waste that goes on now through dissipation of energies in a
lot of places that overlap and are not under adequate control. I think if you will look over the structure of
the Government you will find that major expansion has taken place in the independent administrative
agencies, that probably anywhere from 15 to 20 could be well consolidated in the departments or working
with each other. It is proposed to do this without disturbing any of the great major activities of the
Government and independent agencies such as the ICC [Interstate Commerce Commission], Federal Trade,



Federal Reserve, or any other major activities. There is no suggestion of alteration in structure of those
parts but to gather up a lot of fractions all over the Government and put them somewhere so as to decrease
the amount of waste and overlap. That, however, is only to assist you in a discussion of the message. It
cannot be used in advance of delivery of the message to Congress, but, since | won't see you again until
after said delivery, | thought you might use this when the message comes out.

Q. Will we have access to this?

THE PRESIDENT. Yes.

NOTE: President Hoover's two hundred and thirty-fourth news conference was held in the White House at 12 noon on

Tuesday, February 16, 1932.
On the same day, the White House issued a text of the President's statement on hoarding of currency (see ltem 49).
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Statement on Hoarding of Currency
February 16, 1932

THE PRESIDENT said:

"I am glad to report that since February 4 when | took action on hoarding, there has been an entire turn
in the tide. Up to a few days previous to that time hoarding was greatly on the increase. Since that time it
has not only stopped, but it is estimated that $34 million has been returned to circulation from hoarding."
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Special Message to the Congress on the Reorganization of the Executive Branch
February 17, 1932

To the Senate and House of Representatives:

Because of its direct relation to the cost of Government, | desire again to bring to the attention of the
Congress the necessity of more effective organization of the Executive branch of the Government, the
importance of which I have referred to in previous messages. This subject has been considered many times
by the Executive and by the Congress, but without substantial results. Various projects are now before the
Congress.

The need for reorganization is obvious. There has been with the years a gradual growth of the
Government by the accretion in its departments and by independent executive establishments, boards, and
commissions as problems requiring solution confront the President and the Congress. Today the
Government embraces from 150 to 200 separate units, dependent on the method of notation used.
Governmental units when once set up have a tendency to grow independently of other units. This leads to
overlapping and waste. Moreover, there is a marked tendency to find new occupations when the initial
duties are completed. The overlap and the number of agencies can be reduced.

A few consolidations, notably in law enforcement and the veterans' services have been effected. Both
of these reorganized agencies have been able to discharge the very greatly increased burdens imposed upon
them without such an increase in administrative expense as would otherwise have been the case.

In the present crisis the absolute necessity for the most drastic economy makes the problem of
governmental reorganization one of paramount importance. The amount of saving in public funds to be
effected by a thoroughgoing reorganization, while difficult to estimate accurately, will be material,
amounting to many millions of dollars annually. Not only will the Government's business be conducted
more efficiently and economically but the great body of citizens who have business relations with their
Government will be relieved of the burden and expense of dealing with a multitude of unnecessary and
sometimes widely separated public agencies.

We may frankly admit the practical difficulties of such reorganization. Not only do different fractions
of the Government fear such reorganization, but many associations and agencies throughout the country
will be alarmed that the particular function to which they are devoted may in some fashion be curtailed.
Proposals to the Congress of detailed plans for the reorganization of the many different bureaus and
independent agencies have always proved in the past to be a signal for the mobilization of opposition from
all quarters which has destroyed the possibility of constructive action.

There is little hope for success in this task unless it is placed in the hands of some one responsible for
it, with authority and direction to act. Moreover, the consummation of a comprehensive reorganization at
one moment is not in the best public interest. Such reorganization should be undertaken gradually and
systematically, predicated on a sound and definite theory of government and effectuated as the result of
study and experience gained in the actual processes of reorganization.

I recommend, therefore, that the Congress provide for —

(a) Consolidation and grouping of the various executive and administrative activities according to their
major purposes under single-headed responsibility, the Congress designating the title of the officer to be
placed in immediate charge of such groups as are not now possible under existing organization.

(b) Adoption of the general principle that executive and administrative functions should have single-
headed responsibility and that advisory, regulatory, and quasi judicial functions should be performed by
boards and commissions, thus permitting the transfer of certain regulatory functions from executive
officials to existing boards or commissions and executive functions from boards and commissions to
executive officials.

(c) Authority under proper safeguards to be lodged in the President to effect these transfers and
consolidations and authority to redistribute executive groups in the 10 executive departments of the
Government or in the independent establishments, as the President may determine, by Executive order,
such Executive order to lie before the Congress for 60 days during sessions thereof before becoming
effective, but becoming effective at the end of such period unless the Congress shall request suspension of
action.

The 10 major executive departments and the major regulatory and financial boards and commissions
should of course be maintained. Some of these existing agencies are already organized upon the basis of



their major purpose, but functions of the same major purpose now outside of these groups should be
transferred to them.

It will be necessary also to authorize changes in titles of some officials and to create a few new
positions in order to permit grouping and consolidation not now possible. With the enormous growth of
governmental business there has been great expansion and diffusion of authority amongst minor officials.
At the same time, there are an insufficient number of officials of definite and concentrated responsibility to
the public. The additional expense of such officers over and above the salaries how paid to officials who
would be displaced would be less than $40,000 per annum. The saving in cost of administration would be
many times this sum. The most important of the posts of this character are the following:

Public Works Administrator (new office).

Personnel Administrator (change from chairman of Civil Service Commission).

Assistant Secretary for Public Health (new).

Assistant Secretary for Education (change from commissioner).

Assistant Secretary for Merchant Marine (new office).

Assistant Secretary for Conservation (new office).

Assistant Secretary for Agricultural Research (change from present Assistant Secretary).

Assistant Secretary for Agricultural Economics (change from director).

The establishment of an Assistant Secretary for Merchant Marine would enable the consummation of
the proposals in my message of December 8 in respect to the Shipping Board.

The public works administration should be partially a service agency to the other departments of the
Government, executing certain construction work, the subsequent operation of which should be carried on
by those departments. It should be also partially an agency administering certain contract work which can
not be delegated to any one department. Naval, military, and some other highly specialized construction
work should not be transferred to this agency. The supervision and construction of rivers and harbors work
should be continued under direction of the Army engineers, who should be delegated by the Secretary of
War to the service of the Administrator of Public Works for this Purpose.

The personnel administration should comprise various agencies relating to the personnel of the
Government as a service agency to all departments of the Government. | recommend that the Civil Service
Commission should be maintained as an advisory body to the Personnel Administrator, and the approval of
this body should be required in all regulatory questions. The Personnel Administrator should be the
chairman of the commission. Other functions relating to the personnel of the Government should be
transferred to the personnel administration as may be deemed wise from time to time.

RECLAMATION SERVICE

With respect to certain agencies in the Government, | recommend a separate legislative reorganization
of policy. The first of these is the Reclamation Service. Reclamation should have a broader import than that
of bringing unproductive land under cultivation. We do not need further additions to our agricultural land at
present. Additional agricultural production except such marginal expansion as present projects warrant is
inadvisable.

The conservation of water by storage is required, not alone in the West, but in all parts of the country.

The effective development of water conservation through storage is largely an interstate question in the
aid of domestic and industrial water supply, transportation, irrigation, and flood control. Where
construction work for storage relates to these larger issues, it is properly the work of the Federal
Government. Where water power is developed as a by-product, it should be disposed of in advance by
contracts which will fairly reimburse the Government for its outlay. The Reclamation Service should be
extended to cover these broad purposes of storage and conservation of water rather than the narrow purpose
of irrigation. Such important projects as the dam at Boulder Canyon, the dam at Cove Creek, and the
development of the Columbia, should ultimately be undertaken when there is need for such service and
when contracts can be made for the sale of power to amortize the cost of construction to the Government.
The actual construction work under this plan should be carried out by the Public Works Administrator and
the completed projects administered by the Reclamation Service.

CONSERVATION OF WESTERN RANGES



There should be a change in policy in dealing with public lands if we are to preserve their value for
grazing and other purposes. The Committee on Conservation and Administration of the Public Domain,
authorized by act of the Congress approved April 10, 1930, completed the task assigned to it a year ago. Its
report has been transmitted to Members of the Congress. Legislation carrying into effect the
recommendations of the committee also is before the Congress. These proposals are the result of
painstaking study and earnest deliberation. They offer a solution of the problems, connected with this
remnant of our public domain, which have persisted for the past 25 years. | commend the report' to the
attention of the congress, deeming the legislation of sufficient importance to justify early action.

CONCLUSION

In conclusion, I can not recommend too strongly that the Congress give the subject of effective
organization of the executive branch of the Government its early and serious attention. It is an essential part
of a sound reconstruction and economy program. A patchwork organization compels inefficiency, waste,
and extravagance. Economy and efficiency can come only through modernization. A proper reorganization
of our departments, commissions, and bureaus will result, not only in much greater efficiency and public
convenience, but in the saving of many millions of dollars now extracted annually from our overburdened
taxpayers.

HERBERT HOOVER

The White House,
February 17, 1932.

NOTE: The "Economy Act," Part Il of the act of June 30, 1932 (Public, No. 212, 47 Stat. 399) authorized Presidential
reorganization of executive agencies. See also ltem 212.
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Message to a Dinner Honoring Disabled Veterans
February 17, 1932

[Released February 17, 1932. Dated February 1, 1932]

My dear Dr. Jablons:

Please convey to the Grand Street Boys and their guests, the Disabled Veterans of the World War of
the metropolitan area of New York, my cordial greetings in connection with the annual dinner. The
occasion reflects the gratitude which all citizens will feel for all time for their unselfish service to the
country.

Yours faithfully,
HERBERT HOOVER

[Dr. Abraham Jablons, Grand Street Boys' Post No. 1025, The American Legion, 106-108 West 55th Street, New York
City]

NOTE: The message was read at a dinner honoring 350 disabled veterans.
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Message to the World Conference on Narcotic Education
February 18, 1932

PLEASE EXTEND my cordial greetings to the members of the fifth annual conference of committees of
the World Narcotic Defense Association and my earnest hope that it may be inspired to yet more effective
measures to destroy this fearful menace to the well-being of the race.

HERBERT HOOVER

[World Narcotic Defense Association, McAlpin Hotel, New York City]

NOTE: The message was read at the fifth annual conference of the International Narcotic Education Association and
the World Narcotic Defense Association which met in the McAlpin Hotel in New York City.
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Message to Charles M. Schwab on His 70th Birthday
February 18, 1932

[Released February 18, 1932. Dated February 16, 1932]

My dear Mr. Schwab:
I hear that you will reach your seventieth birthday on February 18th.
I wish to add my congratulations to the many others you will receive on that day and | wish you many
more such anniversaries.
Yours faithfully,
HERBERT HOOVER

[Mr. Charles M. Schwab, 25 Broadway, New York City]

NOTE: The message was made public at a press interview held at Mr. Schwab's office in New York City on February
18, 1932. Mr. Schwab was chairman of the board of the Bethlehem Steel Corporation.
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The President's News Conference of
February 19, 1932

NEW YORK STOCK EXCHANGE

THE PRESIDENT. I have a question from the press as to conferences held with officials of the New York
Stock Exchange. There have been discussions, as is reported, between myself and other officials of the
administration with officials of the New York Stock Exchange on the question of bear raids. The stock
exchange officials have, during the last 8 months, from time to time taken steps with some degree of
success to restrain these raids. But during the latter part of January despite their efforts, there was a large
increase in the short account, which unquestionably affected the price of securities and brought
discouragement to the country as a whole. | and the other administration officials again expressed our
views to the managers of the exchange that they should take adequate measures to protect investors from
artificial depression of the price of securities for speculative profit. Individuals who use the facilities of the
exchange for such purposes are not contributing to the recovery of the United States.

GEORGE WASHINGTON BICENTENNIAL

And | have a confidential document here, comprising a speech on the subject of George Washington,
to be delivered next Monday, which you can have copies of.

NEW YORK STOCK EXCHANGE

Q. Mr. President, may we have that statement on the stock exchange for quotation?
THE PRESIDENT. Yes.

NOTE: President Hoover's two hundred and thirty-fifth news conference was held in the White House at 4
p.m. on Friday, February 19, 1932.

On the same day, the White House issued a text of the President's statement on the New York Stock
Exchange (see Item 55).
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Statement on the New York Stock Exchange
February 19, 1932

THE PRESIDENT said:

"I have a question from the press as to conferences held with officials of the New York Stock
Exchange. There have been discussions, as is reported, between myself and other officials of the
administration with officials of the New York Stock Exchange on the question of bear raids. Stock
exchange officials have, during the past 8 months, from time to time taken steps to restrain bear raiding
with a degree of success. But during the latter part of January, despite these steps, there was a large
increase in the short account which unquestionably affected the price of securities and brought
discouragement to the country as a whole. | and other administration officials again expressed our views to
the managers of the exchange that they should take adequate measures to protect investors from artificial
depression of the price of securities for speculative profit. Individuals who use the facilities of the exchange
for such purposes are not contributing to recovery of the United States."
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Address to a Joint Session of Congress Opening the Celebration
of the Bicentennial of the Birth of George Washington
February 22, 1932

JUST 100 YEARS AGO in this city Daniel Webster, in commemoration of the birth of George
Washington, said:

"A hundred years hence, other disciples of Washington will celebrate his birth, with no less of sincere
admiration than we now commemorate it. When they shall meet, as we now meet, to do themselves and
him that honor, so surely as they shall see the blue summits of his native mountains rise in the horizon, so
surely as they shall behold the river on whose banks he lived, and on whose banks he rests, still flowing on
toward the sea, so surely may they see, as we now see, the flag of the Union floating on top of the Capitol
and then, as now, may the sun in his course visit no land more free, more happy, more lovely, than this, our
own country."

The time that Webster looked forward to is here. We "other disciples of Washington" whom he
foresaw are gathered today. His prophecy is borne out, his hope fulfilled. That flag "still floats from the top
of the Capitol.” It has come unscathed through foreign war and the threat of internal division. Its only
change is the symbol of growth. The 13 stars that Washington saw, and the 24 that Webster looked upon,
now are 48. The number of those who pay loyalty to that flag has multiplied tenfold. The respect for it
beyond our borders, already great when Webster spoke 100 years ago, has increased — not only in
proportion to the power it symbolizes, but even more by the measure in which other peoples have embraced
the ideals for which it stands. To Webster's expression of hope we may reasonably answer, yes — "The sun
in its course visits no land more free, more happy, more lovely, than this, our own country." Proudly we
report to our forefathers that the Republic is more secure, more constant, more powerful, more truly great
than at any other time in its history.

Today the American people begin a period of tribute and gratitude to this man whom we revere above
all other Americans. Continuing until Thanksgiving Day they will commemorate his birth in every home,
every school, every church, and every community under our flag.

In all this multitude of shrines and forums they will recount the life history and accomplishments of
Washington. It is a time in which we will pause to recall for our own guidance, and to summarize and
emphasize for the benefit of our children, the experiences, the achievements, the dangers escaped, the
errors redressed — all the lessons that constitute the record of our past.

The ceremonial of commemorating the founder of our country is one of the most solemn that either an
individual or a nation ever performs; carried out in high spirit it can be made one of the most fruitful and
enriching. It is a thing to be done in the mood of prayer, of communing with the spiritual springs of
patriotism and of devotion to country. It is an occasion for looking back to our past, for taking stock of our
present and, in the light of both, setting the compass for our future. We look back that we may recall those
qualities of Washington's character which made him great, those principles of national conduct which he
laid down and by which we have come thus far. We meet to reestablish our contact with them, renew our
fidelity to them.

From this national revival of interest in the history of the American Revolution and of the
independence of the United States will come a renewal of those inspirations which strengthened the patriots
who brought to the world a new concept of human liberty and a new form of government.

So rich and vivid is the record of history, that Washington in our day lives again in the epic of the
foundation of the Republic. He appears in the imagination of every succeeding generation as the
embodiment of the wisdom, the courage, the patience, the endurance, the statesmanship, and the absence of
all mean ambition, which transformed scattered communities of the forest and the frontiers into a unity of
free and independent people.

It is not necessary for me to attempt a eulogy of George Washington. That has been done by masters of
art and poetry during more than 100 years. To what they have said | attempt to make no addition.

The true eulogy of Washington is this mighty Nation. He contributed more to its origins than any other
man. The influence of his character and of his accomplishments has contributed to the building of human
freedom and ordered liberty, not alone upon this continent but upon all continents. The part which he
played in the creation of our institutions has brought daily harvest of happiness to hundreds of millions of
humanity. The inspirations from his genius have lifted the vision of succeeding generations. The definitions
of those policies in government which he fathered have stood the test of 150 years of strain and stress.



From the inspiration and the ideals which gave birth to this Nation, there has come the largest measure
of liberty that man has yet devised. So securely were the foundations of this free Government laid that the
structure has been able to adapt itself to the changing world relations, the revolutions of invention and the
revelations of scientific discovery, the fabulous increase of population and of wealth, and yet to stand the
kaleidoscopic complexities of life which these changes have brought upon it.

What other great, purely human institution, devised in the era of the stagecoach and the candle, has so
marvelously grown and survived into this epoch of the steam engine, the airplane, the incandescent lamp,
the wireless telephone, and the battleship?

If we are to get refreshment to our ideals from looking backward to Washington, we should strive to
identify the qualities in him that made our revolution a success and our Nation great. Those were the
qualities that marked Washington out for immortality.

We find they were not spectacular qualities. He never charged with a victorious army up the capital
streets of a conquered enemy. Excepting only Yorktown and Trenton, he won no striking victories. His
great military strength was in the strategy of attrition, the patient endurance of adversity, steadfast purpose
unbent by defeat. The American shrine most associated with Washington is Valley Forge, and Valley Forge
was not a place of victory — except the victory of Washington's fortitude triumphant above the weakness
and discouragement of lesser men. Washington had courage without excitement, determination without
passion.

The descriptions of George Washington by his contemporaries give us no clear picture of the inner
man, the Washington whose spiritual force so palpably dominated his whole epoch. As a mirror, his own
writings do him indifferent justice, whilst the writings of others are clouded by their awe or are obscured by
their venom. We must deduce mainly from other records why he stood out head and shoulders above all the
crowd around him. It was an extraordinary crowd, living at white heat, comprising men as varied, as
brilliant, as versatile as the extraordinary demands which the times made upon them. They were men
flexible in intellect, and versed in the ways of the world. Yet in every crisis, and for every role they turned
to Washington. They forced upon him the command of Indian fighters; they made him a general against
trained British troops; they demanded that he be a constitutionalist and a national statesman; they insisted
he must guide his country through the skillful ambushes of European kings; they summoned him to
establish the nonexistent credit of an insolvent infant nation. Why did his brilliant fellow patriots always
thus turn to him?

The answer of history is unmistakable: They brought their problems to Washington because he had
more character, a finer character, a purer character, than any other man of his time. In all the shifting
pressures of his generation, all men acknowledged that the one irresistible force was the overwhelming
impact of his moral power. Motives and men were measured by their stature when standing in his shadow.
Slander fell harmless before him, sham hung its head in shame, folly did not risk to look him in the face,
corruption slunk from his presence, cowardice dared not show its quaking knees.

In his integrity, all our men of genius in his day found their one sure center of agreement. In his
wisdom and authority they found the one sure way to practical fulfillment of their dreams.

We need no attempt at canonization of George Washington. We know he was human, subject to the
discouragements and perplexities that come to us all. We know that he had moments of deepest anxiety.
We know of his sufferings and the sacrifices and anguish that came to him. We know of his resentment of
injustice and misrepresentation. And yet we know that he never lost faith in our people.

Nor have | much patience with those who undertake the irrational humanizing of Washington. He had,
indeed, the fine qualities of friendliness, of sociableness, of humanness, of simple hospitality, but we have
no need to lower our vision from his unique qualities of greatness, or to seek to depreciate the unparalleled
accomplishments of the man who dominated and gave birth to the being of a great nation.

What we have need of today in this celebration is to renew in our people the inspiration that comes
from George Washington as a founder of human liberty, as the father of a system of government, as the
builder of a system of national life.

It is of primary importance that we of today shall renew that spark of immortal purpose which burned
within him, shall know of the resolution and the steadfastness which carried him forward to the
establishment of a nation. That establishment was not a momentary flash of impulse, in a people rebellious
and passionate under oppression, destined to fade into the chaos so often born of revolutions. On the
contrary, it was built upon foundations of principles and ideals which have given the power and strength
that made this Nation and inspired the establishment of ordered liberty in a score of other nations.



We have need to refresh to the remembrance of the American people the great tests and trials of
character of the men who rounded our Republic. We have need to remember the fiber of those men who
brought to successful conclusion the 8 years of revolution. We have need again to bring forth the picture of
the glories and the valor of Lexington and Concord, of Bunker Hill, the suffering and fortitude of Valley
Forge, the victory of Yorktown. We have need to revive the meaning and the sheer moral courage of the
Declaration of Independence, the struggles of the Continental Congress, the forming of the Constitution.
We have need at all times to review the early crises of the Republic, the consolidation of the Union, the
establishment of national solidarity, the building of an administration of government, and the development
of guarantees of freedom. No incident and no part in these great events, which have echoed and reechoed
throughout the world for a century and a half, can be separated from the name and the dominant leadership
of George Washington.

Upon these foundations of divine inspiration laid by our forefathers, and led by Washington, our
Nation has built up during this century and a half a new system of life, a system unique to the American
people. It is hallowed by the sacrifice and glorious valor of men. It is assured by a glorious charter of
human rights.

It comprises a political system of self-government by the majority, resting upon the duties of individual
men to the community, and of the local communities to the Nation. It is a government designed in spirit to
sustain a dual purpose, to protect our people among nations by great national power, and to preserve
individual freedom by local self-government.

It comprises a social system free of inherited position, based upon the ideal of equality of all men
before the law, the equal privilege of men to strive and to achieve, and the responsibilities of men to their
neighbors.

It embraces an economic system based upon the largest degree of freedom and stimulation to initiative
and enterprise which can be permitted and still maintain the ideal of equality of opportunity among men.

Finally, it embraces a system of relationships to other nations based upon no thought of imperialism,
no desire to dominate; a determined national self-reliance in defense and independence in action; freedom
from all commitment to the unknown future, and an aspiration to promote peace and good will among all
men.

Perhaps no single part of this system is different from some instance in history or in some other part of
the world. But in its composite form it is distinctly unique and distinctly American, a system under which
we have reached an assured position among the most powerful of the nations of the world.

This destiny of national greatness was clearly foreseen by George Washington. More fully than any
man of his time was he gifted with vision of the future. He spoke habitually of the "American Empire," and
predicted its expansion from ocean to ocean. He planned and wrought for the binding forces of
transportation and peaceful commerce. He thought in terms of almost imperial grandeur, and he wrought in
terms of republican solidity. His far-flung dreams have come true, and he lives today in his works, in the
names of our towns or cities and our States, and in the affectionate reverence of us who so immeasurably
benefit by his wisdom.

Our American system of national life is dependent upon a trust in the principles of government as
established by George Washington; a trust in his example to our people; a trust in and a devotion to
religious faith, which he himself so devoutly practiced; a trust in that divine inspiration which he so
sedulously invoked and which is expressed in the common mind of our people; and above all a trust in the
Divine Providence which has always given guidance to our country.

From Washington's spirit there has grown an infusion of social ideals with the quality of magnanimity:
upholding prosperity with generosity, dignity with forbearance, security without privilege, which has raised
our institutions to a level of humanity and nobility nowhere else attained.

We have the faith that Webster expressed that 100 years hence our countrymen will again celebrate his
birth, will review the memory of his services with no less sincere admiration and gratitude than we now
commemorate it, and that they too will see, as we now see, "the flag of the Union floating on the top of the
Capitol."

From the room where | conduct my high office | hourly see the monument which Washington's proud
and grateful countrymen have raised to his memory. It stands foursquare to the world, its base rooted
steadfast in the solid substance of American soil. Its peak rises towards the heavens with matchless serenity
and calm. Massive in its proportions, as was the character of Washington himself, overwhelming in its
symmetry, simplicity, and sincerity, it most fittingly, beautifully, and nobly proclaims the founder of our



commonwealth and our acceptance of his faith. Around that monument have grown steadily and surely the
benevolent and beneficent agencies of orderly government dedicated to the spirit of Washington.

Beyond any other monument built by the hand of man out of clay and stone, this shaft is a thing of the
spirit. Whether seen in darkness or in light, in brightness or in gloom, there is about it a mantle of pure
radiance which gives it the aspect of eternal truth. It is a pledge in the sight of all mankind, given by
Washington's countrymen, to carry forward the continuing fulfillment of his vision of America.

NOTE: The President spoke at 12 noon in the Chamber of the House of Representatives at the Capitol. The address was
carried on national and international radio.

A reading copy of this item with holograph changes by the President is available for examination at the Herbert
Hoover Presidential Library.
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Remarks to the National Education Association at Mount Vernon, Virginia
February 22, 1932

IT IS a signal event that the representatives of teachers of our whole country should meet at Mount VVernon
this day. Because our teachers more than any other group have both the privilege and the duty to guide the
steps in each new generation on the road of democracy, to instruct them with understanding and reverence
for the spiritual benefits which flow from this history of this great man, and to instill our children with the
accomplishments of the men who have made and guided our Nation.

We meet here today in one of the places which physically in itself is enchanting and beautiful in its
grounds, buildings, and associations, but it is not these which attract hither the steps or thoughts of millions
of Americans. It is the memory and the spirit of the greatest man of our race which pervades these grounds.
It is a national shrine, the very name of which swells our hearts with pride and gratitude. It has been
preserved and cared for all these many years by the women of America in whose trusteeship the Nation can
find no greater assurance of its meaning, its sanctity and reverence.

You have come from every part of our country, from homes, towns, cities, and States unknown to
Washington's life, yet each and every one of which received untold blessings from his life and his public
service. To you more than anyone else we entrust the translation of Washington to our children, and that is
a trusteeship which the Nation can find no greater assurance of its meaning, of its sanctity and reverence.

NOTE The President spoke at 3:30 p.m. from the Mount Vernon portico to an assembly of the association's members.
The remarks followed a ceremony during which he placed a wreath on Washington's tomb. National and international
radio hookups carried the remarks.
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Message to the Jewish National Fund of America
February 22, 1932

[Released February 22, 1932. Dated February 19, 1932]

My dear Mr. Ruttenberg:

I thank you cordially for bringing to my attention the purpose of American Jews, under the auspices of
the Jewish National Fund, to plant a forest of pines and eucalyptus trees in Palestine, as a living memorial
to George Washington. | am deeply interested in all proposals to honor the memory of our first President
during this bicentennial year.

Yours faithfully,
HERBERT HOOVER

[Mr. Nelson Ruttenberg, President, Jewish National Fund of America, 111 Fifth Avenue, New York City]

NOTE: The message was read at a meeting of Zionist leaders, held in the Hotel Pennsylvania in New York City.
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Statement About Congressional Action on Reorganization of the Executive Branch
February 24, 1932

THE PRESIDENT said:

"I am delighted that the Congress is earnestly taking up the reorganization of the Federal machinery. |
will be entirely happy if my repeated messages to the Congress on the subject succeed in securing action in
an effective fashion.

"It is a most unpleasant task to abolish boards and bureaus and to consolidate others, and at the same
time it is a difficult job to do it so wisely as not to injure the efficiency and morale of our Army and Navy
and other essential Government services. Congress has attempted repeatedly in the last 25 years to effect
reorganizations and has always abandoned the efforts under a multitude of oppositions. My suggestion for
the past 5 years has been that the responsibility should be lodged with the Executive with the right of
Congress to review the actions taken. I, of course, continue to entertain that belief, because of the failures
of the past, and | believe results would be most expeditiously and efficiently accomplished if responsibility
is lodged with someone to do it.

"There is more hope now than heretofore that Congress will act cause of the transcendent need for
economy. The large number of investigations and reports which have been made over the last 25 years
furnish the material and advice necessary for rapid action. | hope it will be done with such expedition as to
give prompt relief to the taxpayers.”

NOTE: As of February 24, 1932, the House of Representatives had created a seven man Select Committee on Economy
to investigate the possibilities of consolidation. The committee was chaired by Representative Joseph W. Byrns of
Tennessee.
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Message to the Chairman of the Citizens Reconstruction Organization
February 25, 1932

[Released February 25, 1932. Dated February 24, 1932]

YOU MAY WISH to announce the fact that from the first of the year up to my announcement of your
organization and its program the amount of hoarding estimated by the Federal Reserve Board after making
allowance for seasonal changes was two hundred ninety five millions and that since that date until February
twenty-third there has been a return of sixty millions to circulation likewise after making allowance for
seasonal changes.

HERBERT HOOVER

[Col. Frank Knox, Chicago Daily News, Chicago, 111.]

NOTE: Mr. Knox released the message in Chicago, Il.
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Message to a Testimonial Dinner Honoring James C. Colgate
February 25, 1932

[Released February 25, 1932. Dated February 24, 1932]

| WILL BE OBLIGED if you will express my cordial greetings to those gathered at the testimonial dinner
being tendered by the alumni and friends of Colgate University to Mr. James C. Colgate on tomorrow
evening and also my warm appreciation of Mr. Colgate's distinguished service in forwarding the training of
young men and developing their characters for service to the country.

HERBERT HOOVER

[Mr. George O. Tamblyn, 17 East 42nd Street, New York City]
NOTE: The message was read at the dinner, which was held in the Pennsylvania Hotel in New York City and was

sponsored by the New York District of the Colgate University Alumni Corporation.
Mr. Colgate was the president of the board of trustees of Colgate University.
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Message to the National Education Association
February 25, 1932

My dear Dr. Potter:
| congratulate the Department of Superintendence of the National Education Association most
cordially upon the success of its conference just closing in Washington; and the Nation upon the inspiration
in the high service of education that flows out to the country from its deliberations. These serve again to
remind our people that, however, the national economy may vary or whatever fiscal adjustments may need
be made, the very first obligation upon the National resources is the undiminished financial support of the
public schools. We can not afford to lose any ground in education. That is neither economy nor good
government.
Yours faithfully,
HERBERT HOOVER

[Dr. Milton Chase Potter, President of the Department of Superintendence of the National Education Association,
Washington, D.C.]

NOTE: The message was read to the closing session of the organization's 62d annual convention.
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The President's News Conference of
February 26, 1932

FEDERAL RESERVE ACT, AMENDMENTS

THE PRESIDENT. I understand the Glass-Steagall bill has passed the House, but | haven't had it yet. I will
be signing it tomorrow and will give you a statement about it then.

BANKRUPTCY LAW AND JUDICIAL REFORM

I am sending to Congress early next week a message on the subject of reform of the bankruptcy laws
and procedure of the Federal courts in criminal cases.

Two years ago | directed a searching investigation by the Department of Justice and the Department of
Commerce into the whole condition in bankruptcy administration. As you will recollect, that is a Federal
function. That investigation has disclosed that the number of cases in bankruptcy steadily increased from
23,000 in 1921 to 53,000 in 1928 and to 65,000 in 1931. The losses to creditors increased in that period
from $144 million in 1921 to $740 million in 1928 and to $900 million in 1931. Those increases are,
therefore, not the result of the economic situation, as by far the major portion of them came during the time
of prosperity and from far deeper causes than the economic situation. We are trying to reach those causes in
some proposed legislation.

The Bankruptcy Act has proved to be defective and to allow a great many loopholes for exploitation of
both the bankrupt and the creditors — a great deal of injustice on both sides.

In the matter of criminal procedure in the Federal courts, we had an investigation by the Department of
Justice and the Law Enforcement Commission and the different bar associations, and they all combine on
certain recommendations as to the reforms in criminal procedure, in the matter of permitting accused
persons to waive indictment by grand juries if they wish to plead guilty, to overcome technicalities in the
constitution of grand juries, to simplify procedure in the district courts and in procedure in appealing cases
to the higher courts. The object of all of these reforms being to expedite criminal trials and appeals and thus
add a deterrent to crime by diminishing the technicalities of which convicted can take advantage to delay
ultimate decision.

The message will also contain some recommendations on diversity of citizenship in the Federal courts
and some recommendations for the relief of congestion in some of the courts by the addition of certain
judges as recommended by the judicial council.

These reforms ought to result, if enacted, in the saving of a good many million of dollars of creditors
and bankrupts and in a great deal of direct economies in the administration of justice.

Otherwise than that | have no news today.

NOTE: President Hoover's two hundred and thirty-sixth news conference was held in the White House at 4 p.m. on
Friday, February 26, 1932.

On the same day, the White House issued a text of the President's statement on bankruptcy law and judicial reform
(see Item 64).
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Statement on Bankruptcy Law and Judicial Reform
February 26, 1932

THE PRESIDENT said:

"I shall be sending to the Congress early next week a message on the subject of reform of the
bankruptcy laws and procedure of the Federal courts in criminal cases.

"Two years ago | directed that a searching investigation be undertaken in the matter of bankruptcy laws
by the Department of Justice and the Department of Commerce; that investigation has been completed. The
Departments have had the able cooperation of different private bodies. The investigation disclosed that the
number of cases of bankruptcy steadily increased from 23,000 in 1921 to 53,000 in 1928 and to 65,000 in
1931. Losses to creditors have increased from $144 million in 1921 to $740 million in 1928 and to $911
million in 1931. Increases are, therefore, not due to the economic situation but to deeper causes as the
largest portion of these increases happened during times of prosperity.

"The present Bankruptcy Act proved, in this investigation, to be defective and to hold out inducements
for waste of assets and to permit exploitation and disregard of the rights of creditors and many injustices to
bankrupts themselves.

"In the matter of criminal procedure in Federal courts, the investigations by the Department of Justice,
the Law Enforcement Commission, and different bar associations agree on recommendations of certain
reforms in the matter of permitting accused persons to waive indictment by grand juries if they wish to
plead guilty, to overcome technicalities in the constitution of grand juries, to simplify the procedure of the
district courts and appeals in criminal cases to the higher courts — the object of all these reforms being to
expedite criminal trials and appeals and thus add a deterrent to crime by diminishing technicalities of which
convicted persons can take advantage to produce long delays.

"The message will also contain some recommendations as to questions of diversity of citizenship in the
Federal courts and some recommendations for relief of congestion in the courts by the addition of certain
judges as recommended by the judicial council."
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Veto of a Bill for the Relief of Alexander M. Proctor
February 26, 1932

To the Senate:

I return herewith Senate Bill 2179, An Act for the relief of Alexander M. Proctor.

I am advised that this bill would not operate to change the records of the War Department nor would it
authorize the issue of a certificate of honorable discharge to Alexander M. Proctor, but that under its
provisions Mr. Proctor would be entitled to a pension at the rate of $50 (maximum) per month under the act
of March 3, 1927, known as the Indian War Pension Act. The relief appealed for by Mr. Proctor is for a
change in his military record to an honorable discharge. This the bill does not accomplish. | am assured
also that Mr. Proctor neither desires nor needs a pension. Therefore, | am returning the bill without my
approval.

HERBERT HOOVER

The White House,
February 26, 1932.

NOTE: The Senate referred the bill to the Committee on Military Affairs and no further action was taken.
Mr. Proctor had received a dishonorable discharge in 1875 following the discovery that he had misrepresented his
age when enlisting.
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Statement on Signing the Federal Reserve Act, Amendments
February 27, 1932

THE PRESIDENT said:

"In signing this bill which comprises an essential part of the reconstruction program, | desire to express
my appreciation to the leaders and Members of both Senate and House of both parties, who have
cooperated in its enactment. The fine spirit of patriotic nonpartisanship shown in carrying out the
emergency program is, | know, appreciated by the whole country.

"The bill should accomplish two major purposes.

"First. In a sense this bill is a national defense measure. By freeing the vast amounts of gold in our
Federal Reserve System (in excess of the gold reserve required by law), it so increases the already large
available resources of the Federal Reserve banks as to enable them beyond question to meet any
conceivable demands that might be made on them at home or from abroad.

"Second. It liberalizes existing provisions with regard to eligibility of collateral and thereby enables the
Federal Reserve banks to furnish accommodations to many banks on sound assets heretofore unavailable
for rediscount purposes.

"The gradual credit contraction during the past 8 months arising indirectly from causes originating in
foreign countries and continued domestic deflation, but more directly from hoarding, has been
unquestionably the major factor in depressing prices and delaying business recovery.

"This measure | am signing today, together with the additional capital provided for the Federal land
banks and the creation of the Reconstruction Finance Corporation, will so strengthen our whole credit
structure and open the channels of credit as now to permit our banks more adequately to serve the needs of
agriculture, industry, and commerce.

"I trust that our banks with the assurances and facilities now provided will reach out to aid business
and industry in such fashion as to increase employment and aid agriculture.

"l am confident that the further nonpartisan measures of reconstruction to assist the earlier payment of
depositors in closed banks, to apply rigid economy in Government expenditures, to balance the budget, to
reform railway regulation, etc., will be dealt with by the Congress in the same spirit of cooperation that
these great questions have already received."”

NOTE: The Federal Reserve Act, amendments (H.R. 9203) is Public, No. 44 (47 Stat. 56.) The act was popularly
known as the Glass-Steagall Act.
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Message on Army Day
February 27, 1932

[Released February 27, 1932. Dated February 15, 1932]

Dear General Delafield:

Army Day gives the nation an opportunity to express grateful appreciation to those who exposed their
lives to the dangers of the battlefield and those who fell in defense of our national ideals. | wish to join in
this expression and to commend the great citizen components of our military forces for their patriotic
services.

Yours faithfully,
HERBERT HOOVER

[Brig. Gen. John R. Delafield, Commander in Chief, Military Order of the World War, Washington, D.C.]

NOTE: General Delafield made the message public in conjunction with publicity about the observance of Army Day,
April 6, 1932.
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Message to the Young Men's Christian Association of Brooklyn and Queens, New York
February 29, 1932

My dear Mr. Greeley:

I shall be obliged if you will extend my greetings to the Brooklyn and Queens Young Men's Christian
Association at their meeting on February 29th to survey anew its great character building task. Society has
laid a heavy obligation upon every agency dedicated to helping young men and boys in their effort to
become upright and strong and you have my most earnest wishes for success in your part in this great task.

Yours faithfully,
HERBERT HOOVER

[Mr. A. H. Greeley, General Secretary, Brooklyn and Queens Young Men's Christian Association, 55 Hanson Place,
Brooklyn, N.Y.]

NOTE: The message was read at a fundraising dinner, held in The Towers, Brooklyn, N.Y.
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Special Message to the Congress on Reform of Judicial Procedure
February 29, 1932

To the Senate and House of Representatives:

On previous occasions | have called the attention of the Congress to the necessity of strengthening and
making certain changes in our judicial and law enforcement machinery. Since then substantial progress has
been made both through improved methods of administration and additional legislation. However, there is
room for further improvement. With this in mind, in my annual message on the state of the Union, | stated
that | would address the Congress at a later date on important matters of reform in organization and
procedure of criminal law enforcement and the practices of the Federal courts. The subjects are of highly
technical character. They have been exhaustively examined by the Department of Justice, the Commission
on Law Enforcement, and recommendations have been made over many years by various bar associations
of the country.

CONGESTION IN THE COURTS

Improvement has been shown during the past three years through steps taken under direction of the
Attorney General in more efficient organization of enforcement agencies through congressional action in
concentration of the responsibilities in the Department of Justice and through the prison reform laws passed
by the Congress. Yet despite every effort there is still undue congestion in the courts in a number of
districts.

The following statistics indicate this congestion as well as the progress made:

In private litigation in the Federal courts in the last 5 years there has been no large increase in the
number of cases commenced, but the courts have not been able to reduce the number of such cases pending
and awaiting trial.

The number of Government civil cases begun in 1928 was 20,695, increasing each year until in 1931
the total was 25,332. Cases terminated during this period show that the judicial department has kept pace
with the increase but has been unable to reduce the congestion.

The number of bankruptcy cases begun has increased from 53,000 in 1928 to 65,000 in 1931, with a
steady increase in the number of cases undisposed of at the end of each year.

Criminal cases commenced have increased from 1928 to 1931, but the number pending shows a
decrease from 30,400 at the end of 1928 to 27,900 at the end of 1931. In 1931 alone 4,000 more criminal
cases were disposed of than commenced, showing a definite gain in this field. There has also been a steady
improvement in the quality of the work of the prosecuting agencies. Despite an increase in the volume of
criminal cases begun, there has been a steady reduction in the number left pending each year. The results
attained show a greater percentage of convictions and a lower ratio of dismissals and acquittals. In 1928,
78.3 per cent of criminal cases terminated were by verdict and plea of guilty, while in 1931 this ratio had
increased to 84.2 per cent. In 1928, 21.7 per cent of criminal cases were terminated by dismissal or
acquittal, while in 1931 this figure had fallen to 15.8 per cent.

Final results of the more effective work of the Federal agencies for enforcement of criminal laws are
evidenced by increase of prisoners. The number of Federal convicts in prison institutions and on parole
increased from 19,110 at the end of 1928 to 27,871 on June 30, 1931. During the same period the number
on probation increased from 3,500 to 12,000. The total number of Federal convicts under some form
of restraint was 39,900 on June 30, 1931, as compared with 22,600 on June 30, 1928. The recent
reorganization of the parole and probation systems not only has produced a humane result, but has relieved
an otherwise impossible prison congestion. These gains in effectiveness have been the result mainly of
improvement in personnel, of administrative effort and reorganization, and not of reforms in judicial
procedure.

I commend to the attention of the Congress the recommendations of the Judicial Conference on the
subject of increased personnel. Relief should be granted in those districts where private litigants are
suffering from delay, where civil and criminal dockets are seriously congested, and additional judges are
needed.

REFORM IN CRIMINAL PROCEDURE



The extent of crime is and must be a subject of increasing concern to the Government and to every
well-disposed citizen. This increase is by no means confined to the violation of new criminal laws.

Some part of all crime is due to confidence of criminals in the delays of the law and to their ability to
avoid conviction and to delay penalties by misuse of the procedure and provisions of the law intended to
assure fair trial. This is more manifest in procedure in the courts of some States than in the Federal courts.
Yet important reforms in the Federal establishment and in the Federal procedure are needed and must be
undertaken. Aside from its direct result, the indirect result of high standards in the Federal courts is of
nation-wide influence.

CRIMINAL APPEALS

The present procedure in criminal appeals to the United States circuit courts of appeal and the
procedure in the United States district courts, in preparation for appeals after verdicts of guilty, lend
themselves to delay and unnecessary expense. With the granting of bail and the stay of execution of the
sentence, the convicted person loses all incentive to expedite his appeal. No small part of the general
criticism of the delay in criminal cases rises from the delays in the preparation and hearing of appeals after
verdicts of guilty, and a reform in these Particulars would be a long step in advance.

Respect for the law and the effect of convictions as a deterrent to crime are diminished if convicted
persons are observed by their fellow citizens to be at large for long periods pending appeal. All steps
subsequent to verdicts of guilty are involved in these processes. A statutory code of procedure on this
subject would not be sufficiently flexible. | suggest that the Supreme Court of the United States be
authorized to prescribe uniform rules of practice and procedure in criminal cases for all proceedings after
verdicts in the district courts, and for the circuit courts of appeal, including the courts of the District of
Columbia. The success of the Supreme Court in the prompt disposition of criminal cases brought before it
gives confidence that it will deal effectively with this subject. The objection heretofore advanced to
authorizing the Supreme Court to establish uniform rules of procedure in civil cases, that such rules would
destroy the conformity between practice in State and Federal courts, has no validity against the proposal for
uniform procedure in criminal cases, in which no conformity exists.

WAIVER OF INDICTMENTS

Legislation should be enacted to permit an accused person to waive the requirement of indictment by
grand jury. Where the accused admits his guilt, preliminary hearings and grand jury proceedings are not
necessary for his protection, they cause unnecessary expense and delay. In such cases the law should permit
immediate plea and sentence upon the filing of an information. That would allow the accused to begin
immediate service of his sentence without languishing in jail to await action of a grand jury, and would
reduce the expense of maintenance of prisoners, lessen the work of prosecutors, and tend to speed up
disposition of criminal cases.

INVALIDITY OF INDICTMENTS THROUGH THE DISQUALIFICATION OF GRAND JURORS

There have been many instances, some recently in the Supreme Court of the District of Columbia,
where indictments, returned after long and expensive hearings, have been invalidated by the discovery of
the presence on the grand jury of a single ineligible juror. By law applicable to the United States district
courts, including the Supreme Court of the District of Columbia, it should be provided that if not less than
12 eligible grand jurors vote for an indictment it shall not be invalidated because of the presence of
ineligible jurors. Legislation should be enacted limiting the time for making motions to quash indictments
because of disqualifications of grand jurors.

All the foregoing proposals relating to criminal procedure should be made applicable to the Supreme
Court of the District. In addition, the statutes in force in the District respecting the qualifications of grand
and petit jurymen and their selection should be thoroughly examined and overhauled. Grounds of
ineligibility now exist which do not affect the availability or impartiality of jurymen.

The system now in operation in the District for preparing lists of persons qualified for jury service
requires improvement.

JUVENILE DELINQUENTS



Each year many juveniles charged with violation of law fall into the custody of the Federal authorities.
In the interest of child welfare there should be legislation enabling the Attorney General to forego
prosecution of children in the Federal courts and to return them to State authorities to be dealt with by
juvenile courts and other State agencies equipped to deal with juvenile delinquents.

JURISDICTION BASED ON DIVERSITY OF CITIZENSHIP

The Constitution provides that the judicial power of the Federal courts shall extend to cases between
citizens of different States and the Judiciary Acts have provided for the exercise of this jurisdiction. In its
application, the courts have determined that a corporation shall be deemed a citizen of the State under
whose law it is organized. Cases involving corporations, with jurisdiction based on diversity of citizenship,
form a substantial part of the business of the Federal courts. Legislation heretofore has been proposed to
abolish entirely the jurisdiction of the Federal courts based on diversity of citizenship. | do not approve of
such a measure.

The reasons which induced the constitutional grant to the Federal courts of jurisdiction over cases
between citizens of different States still exist. To abolish that jurisdiction entirely would work to the
detriment of those States which look to outside capital for the development' of their business and
commerce. As applied to special types of cases, however, affecting corporations, the present law allows the
Federal courts to exercise jurisdiction because of diversity of citizenship, in cases not within the real
purpose and spirit of the constitutional provision referred to.

I recommend the consideration by the Congress of a measure to modify this jurisdiction to a limited
extent by providing that where a corporation, organized under the laws of one State, carries on business in
another State it shall be treated as a citizen of the State wherein it carries on business as respects suits
brought within that State between it and the residents thereof and arising out of the business carried on in
such State. Such a change in the law would keep out of the Federal courts cases which do not really belong
there and reduce the burdens of the Federal courts without impairing in any degree the diversity of
citizenship jurisdiction which the framers of the Constitution had in mind.

PROHIBITION LAW IN THE DISTRICT OF COLUMBIA

I have hitherto recommended legislation effectively to supplement the prohibition law for the District
of Columbia. The Attorney General has made recommendations as to the character of such legislation
before the committees of the Congress. | again urge favorable action.

BANKRUPTCY

The Federal Government is charged under the Constitution with the responsibility of providing the
country with an adequate system for the administration of bankrupt estates. The importance of such a
system to the business life of the community is apparent. The number of cases in bankruptcy has steadily
increased from 23,000 in the fiscal year 1921 to 53,000 in 1928 and to 65,000 in 1931. The liabilities
involved have increased from $171,000,000 in 1921 to 5830,000,000 in 1928 and to $1,008,000,000 in
1931, and the losses to creditors have increased from $144,000,000 in 1921 to $740,000,000 in 1928 and to
$911,000,000 in 1931. The increases are therefore obviously not due to the economic situation, but to
deeper causes.

A sound bankruptcy system should operate —

First, to relieve honest but unfortunate debtors of an overwhelming burden of debt;

Second, to effect a prompt and economical liquidation and distribution of insolvent estates; and

Third, to discourage fraud and needless waste of assets by withholding relief from debtors in proper
cases.

For some time the prevailing opinion has been that our present bankruptcy act has failed in its purpose
and needs thorough revision. During the past year the Department of Justice, with my approval, has
conducted an investigation into the administration of bankrupt estates in the Federal courts. Nation-wide in
its scope, the inquiry has involved intensive study of the practical operation of the bankruptcy act under
varying local conditions throughout the United States. Court records and special reports of referees have
been analyzed. Organizations of business men and lawyers have assisted in gathering information not
available through official channels. Judges, prosecuting officers, referees, merchants, bankers, and others
have made available their experience. Data gathered by the Department of Commerce relating to causes of



failure and the effect of bad debts upon business has been studied. The history of bankruptcy legislation
and administration in this country, and in Great Britain, Canada, and other countries, has been reviewed.

The inquiry has now been completed. Its result is embodied in a report which is transmitted herewith
for the consideration of the Congress. Thorough and exhaustive in detail, it presents the information
necessary to enable the Congress to determine the faults in the present law and to devise their cure.

The present bankruptcy act is defective in that it holds out every inducement for waste of assets long
after business failure has become inevitable. It permits exploitation of its own process and wasteful
administration by those who are neither truly representative of the creditor nor the bankrupt.

Except in rare cases it results in the grant of a full discharge of all debts without sufficient inquiry as to
the conduct of the bankrupt or of the causes of failure. It discharges from their debts large numbers of
persons who might have paid without hardship had the law discriminated between those overwhelmed by
misfortune and those needing only temporary relief and the opportunity to deal fairly with their creditors.

The bankruptcy act should be amended to provide remedial processes in voluntary proceedings under
which debtors, unable to pay their debts in due course, may have the protection of the court without being
adjudged bankrupt, for the purpose of composing or extending the maturity of their debts, of amortizing the
payment of their debts out of future earnings, of procuring the liquidation of their property under voluntary
assignment to a trustee; or, in the case of corporations, for the purpose of reorganization.

The act should be amended to require the examination of every bankrupt by a responsible official and a
full disclosure of the cause of his failure and of his conduct in connection therewith for the consideration of
the court in determining whether he should have his discharge.

The discretion of the courts in granting or refusing discharges should be broadened, and they should be
authorized to postpone discharges for a time and require bankrupts, during the period of suspension, to
make some satisfaction out of after-acquired property as a condition to the granting of a full discharge.

The choice of the liquidating personnel should be limited to competent individuals or organizations
after careful consideration by the courts of their qualifications and ability to maintain an efficient and
permanent staff for the conduct of the business. Compensation for such services should be upon a scale
which will attract trained business organizations. Competent officials should be continuously charged with
the observance of the administration of the law and with the duty to suggest to the courts and to Congress
methods for its improvement. The present statute is susceptible of improvement to eliminate delay in its
cumbersome processes, much of which results from a confusion of judicial and business functions.

The inquiry has not stopped with the collection of information and an expression of general
conclusions. Its results have been embodied by the Attorney General in a bill for revision of the present
bankruptcy act in order to present the proposals in concrete form.

| earnestly commend them to your consideration.

CONCLUSIONS

Reform in judicial procedure is, for many reasons, a slow process. It is not to be brought about by any
single measure. It can best be accomplished by dealing with the subject step by step, the sum of which, in
the course of time, will result in definite improvement. Taken together, the proposals above outlined offer
an opportunity for substantial improvement in the administration of justice. They tend to decrease the
burden on the Public Treasury and upon litigants. None of them requires consequential increase in
expenditures. They would reduce crime.

In concluding, may | not say that important as these recommendations are we must all keep before us
the thought that effective administration of the law in a Republic requires not only adequate and proper
machinery, honest and capable officials, but above all a citizenry imbued with a spirit of respect for law.

HERBERT HOOVER

The White House

NOTE: On March 3, 1933, the President signed H.R. 14359, the Bankruptcy Act of 1898, amendments (Public, No.
420, 47 Stat. 1467), which partially implemented his recommendations. Congress took no action on his
recommendations for judicial reform.

The report on the Justice Department's bankruptcy inquiry and the Attorney General's legislative proposal are
printed in Senate Document 65 (72d Cong. 1st Sess.).
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Message to the Matilda Ziegler Magazine for the Blind
February 29, 1932

[Released February 29, 1932. Dated February 27, 1932]

My dear Mrs. Ziegler:
| am deeply interested to be reminded that March 1st will mark the twenty-fifth anniversary of the
foundation of Matilda Ziegler Magazine for the Blind, and | wish to express my deep sense of the
wonderful blessing this work has been to those whose darkness has been lightened through this printed eye
opening upon the outer world and supplied to them through your generosity and warm human sympathy.
For yourself | wish the fullest measure of every blessing.
Yours faithfully,
HERBERT HOOVER

[Mrs. William Ziegler, 907 Fifth Avenue, New York City]

NOTE: The magazine had been financed by Mrs. Ziegler since its foundation. In 1927, she established the E. Matilda
Ziegler Foundation for the Blind, Inc., with a gift of $600,000 to continue the publication of the magazine.
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Message to the National Federation of Business and Professional Women's Clubs
March 3, 1932

[Released March 3, 1932. Dated February 18, 1932]

I THANK the National Federation of Business and Professional Women's Clubs for its prompt and
generous offer of cooperation in furthering the objectives of the Administration's Anti-Hoarding
Conference, through the activities of its National Business Women's Week. Restoration of our usual
economic prosperity is the business of every citizen. Confidence and courage such as yours is contagious. |
extend to all your clubs my congratulations and my very good wishes for a successful National Business
Women's Week.

HERBERT HOOVER

[Mrs. Celine MacDonald Bowman, President, National Federation of Business and Professional Women's Clubs,
Richmond, Virginia]

NOTE: The message was read at a dinner held in the Waldorf-Astoria Hotel in New York City.
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Message to a Dinner Honoring Bernard G. Richards
March 6, 1932

[Released March 6, 1932. Dated March 4, 1932]

My dear Mr. Richards:
I congratulate you most cordially upon your long and useful career in the service of the Jewish people,
and wish for you every blessing in the years to come.
Yours faithfully,
HERBERT HOOVER

[Mr. Bernard G. Richards, Hotel Edison, New York City]

NOTE: The message was read at a testimonial dinner held in the Hotel Edison in New York City.
Mr. Richards founded the American Jewish Congress and was a noted journalist.



73
Radio Address on the Hoarding of Currency
March 6, 1932

IT HAS BEEN the spirit of its people that has made America great. Other regions and other people have
enjoyed as great national resources as those that we possess, but it was the spirit of America that made this
the richest and most powerful nation on Earth. For more than 2 years our people have paid the penalty of
over-speculation, but far greater than that, they have suffered from economic forces from abroad that
fundamentally are the reflexes of the Great War, a situation for which our people had no blame. They have
stood their ground with grim courage and resolution.

But this is no occasion to discuss the origins or the character of the economic forces that have
developed over the past 2 years. Fighting a great depression is a war with destructive forces in 100 battles
on 100 fronts. We must needs fight as in a great war; we must meet these destructive forces by mobilizing
our resources and our people against them.

A thoroughly nonpartisan patriotic program of reconstruction is in progress. The Government has
exerted itself to the utmost to give a sound, stable basis to the Treasury, to banking, to industry, and to
agriculture. The Government alone cannot produce prosperity, but it can liberate the inherent resources and
strength of the American people. The people themselves must apply those resources and exert that strength.

The time has now arrived for a new offensive rally in the spirit that has made America great. The
battlefront today is against the hoarding of currency, which began about 10 months ago, and with its
growing intensity became a national danger during the last 4 months. It has sprung from fears and
apprehensions largely the reflex of foreign and domestic causes which now no longer maintain. But it had
grown to enormous dimensions and had contributed greatly to restrict the credit facilities of our country,
and thus directly to increase unemployment and depreciate prices to our farmers.

| believe that the individual American has not realized the harm he has done when he hoards even a
single dollar away from circulation. He has not realized that his dollar compels the bank to withdraw many
times that amount of credit from the use of borrowers. These borrowers are the local merchants, the local
manufacturers, the local farmers, and their borrowings are the money they use to buy goods, to pay wages
and the cost of keeping their business going. One hoarded dollar deprives some wage earner of at least
some part of his pay. Multiply this simple example by nearly 11/2 billion of idle money now hidden in the
country, and you may get somewhere near a true picture of the enemy of our national security that we
vaguely call "hoarding."” It strangles our daily life, increases unemployment, and sorely afflicts our farmers.
No one will deny that if the vast sums of money hoarded in the country today could be brought into active
circulation there would be a great lift to the whole of our economic progress.

The Citizens Reconstruction Organization, which has been formed at my request under the leadership
of Colonel Knox, is seeking the support of every voluntary organization and every individual in the country
to bring out of hoarding these great sums of money which have been withdrawn from the active channels of
trade during this past 10 months. They have summoned the leadership of thousands of public spirited men
and women.

Already we have evidences of the progress of these efforts and that the hoarding of money has stopped.
The tide has turned and some of these idle dollars are finding their way back into the channels of trade. But
we must continue until we have won all along the line. This movement affords an opportunity for all our
people to participate, to do so within the traditions of our country which are traditions of individual effort,
of courage, of energy, idealism, and public spirit.

Colonel Knox is this evening sounding a call to the mighty power of the American people, a call to
service for the common good of our country, a call to protect the individual home by means of assuring the
safety of the Nation as a whole. I gladly add my voice to this call to voluntary duty. I do it with more
confidence because | have witnessed the most heartening exhibition of its patriotic power here in the
National Capital. | am proud to bear witness to the capacity of the peoples' representatives in the presence
of emergency, to their cooperation, to their loyalty, to their single-minded and effective action in this joint
effort to restore economic stability and prosperity.

To join in this effort and to respond to this appeal becomes a measure of your faith in our country; it
will be the touchstone of your loyalty and of your sense of individual responsibility for the welfare of the
whole community; it is your opportunity to prove again that the private citizen of the United States in the
exercise of his own independent judgment and his own free will, coerced by no authority save his



conscience and moved only by his own patriotic pride, can be counted upon to meet every emergency in the
Nation's economy and to rout every foe of the Nation's security.

The word "depression" is an accurate but an obnoxious one. It is intensified by fear and apprehension,
and by the loss of faith and courage. The true basis of wealth and the creator of prosperity are the industry
and resourcefulness of the people when inspired by vision and sustained by faith. The summons tonight is a
call to the faith of a people — not to faith in some rosy panacea or pretentious theory, but to their intelligent
faith in themselves and in their individual resourcefulness and enterprise, and to the sense of responsibility
of every man to his neighbor. The safest risk in the world is a share in the future of the American people.
The American people have at this moment one of the greatest opportunities in their history to show an
assured confidence and an active faith in their own destiny which is the destiny of the United States — and
by that faith we shall win this battle.

NOTE: The President spoke at 10:05 p.m. from the Lincoln Study in the White House. The National Broadcasting
Company and the Columbia Broadcasting System radio networks carried the address.

Following the President's address, Secretary of the Treasury Ogden L. Mills, Senator Joseph T. Robinson, and
Charles G. Dawes, President of the Reconstruction Finance Corporation, made additional appeals to the Nation via a
radio hookup at the Willard Hotel in Washington, D.C.



74

Message to President Paul Doumer of France on the Death of Aristide Briand
March 7, 1932

| DESIRE to express to you, Mr. President, my sincere and deep sympathy and that of the people of the
United States on the death of that great son of France and friend of the United States, Aristide Briand. His
loyal and unflinching fight for peace, both in Europe and in this country, endeared him to the American
people who mourn his loss with you.

HERBERT HOOVER

[His Excellency Paul Doumer, President of the French Republic, Paris, France]

NOTE: M. Briand had held 25 ministerial posts, serving as Premier of France 11 times, and as Minister of Foreign
Affairs from July 1926 until January 1932.
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Message to Justice Oliver Wendell Holmes on His 91st Birthday
March 8, 1932

[Released March 8, 1932. Dated March 5, 1932]

My dear Mr. Justice:
I wish to congratulate you most heartily upon your ninety-first birthday, and to wish you every
blessing.
Yours faithfully,
HERBERT HOOVER

[Honorable Oliver Wendell Holmes, 1720 Eye Street, N.W., Washington, D.C.]

NOTE: The message was read at a dinner given by the Federal Bar Association in honor of the former Associate Justice
of the Supreme Court of the United States. Justice Holmes was unable to attend but listened to the proceedings as they
were broadcast over the National Broadcasting Company radio network.
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The President's News Conference of
March 8, 1932

WHITE HOUSE CORRESPONDENTS' ASSOCIATION DINNER

THE PRESIDENT. I hear from all sides fine compliments on the entertainment which you gentlemen
provided the other night — the most distinguished dinner that has been had in Washington of its character.

EFFORTS TO BALANCE THE BUDGET

The administrative officials of the Government are cooperating with the special Economy Committee
in the House in a general drive to bring about very drastic economies in Federal expenditure. You will
recollect that the budget sent to the Congress showed a reduction of expenditure during the next fiscal year
as compared to this fiscal year by about $365 million. The House Appropriations Committee has reduced
the amounts of the bills so far reported out by about $112 million. Of this, however, between $60 million
and $70 million is a deferment until the deficiency bills in the next session. So that related to matters that
are positive obligations of the Government and to that extent they won't help us so much with the actual
expenditures in the fiscal year.

So that in order to meet the requirements of the Ways and Means Committee that the expenditures
should be reduced by $125 million in order to balance the budget, in the steps which they propose under the
tax program, still further cuts will have to be made. There is very little room left for reductions on the
administrative side as indicated by the fact that in dealing with something over 30 billions of total
expenditure, the House committee has not been able to find opportunities for reduction of more than $112
million, of which, as | say, some 60 or 70 millions is deferments. So that further economies have to be
brought about by changing the fundamental authorizations of Congress, either by reorganization of the
Federal machinery or a change in the legal requirements as to the conduct of the departments.

In that line the Administrator of Veterans' Affairs proposed to the special House Economy Committee
changes in the law relating to allowances and pensions, et cetera, in their administration which would
produce economies between 50 and 60 millions a year in the Veterans' Bureau. The Postmaster General has
placed before the committee changes in the legal requirements of the Post Office which would bring about
a very considerable amount. The Secretary of Agriculture has suggested certain changes in the laws in
relation to the agricultural department's expenditures, and the heads of all the other departments are
canvassing the Government from that point of view as to what changes in fundamental legal requirements
could be made.

That, of course, is in addition to the proposals which | sent up for economies through reorganization of
the Federal structure itself. So that | believe that the Committee on Economy through these avenues and the
reorganization can find a large area for economy and will be able to find the amount necessary to balance
the budget. And there is nothing more important than the balancing of the budget with the very least
increase in taxes. The Federal Government should be in such a position that after the first of July we will
not be required to issue any further Government securities in order to keep the Government going. That
becomes of vital importance, of course, to business and to agriculture and employment because it gives
assurance to the country that the Government will keep out of the money market and allow business and
agriculture to use the available capital of the country. So that | cannot too much overemphasize the
importance and the able nonpartisan effort being made by both the Economy Committee of the House and
the Ways and Means Committee, whose work naturally complements each other.

RECONSTRUCTION FINANCE CORPORATION

I have a matter here of background — of information that | can give you, in answer to questions. | do
not particularly care to make this sort of announcement from the White House, but I like to accommodate
you with information where | can.

It is as to the character of the business that has been undertaken by the Reconstruction Finance
Corporation. The loans so far undertaken to banks, trust companies, building and loan and other financial
institutions, as provided in the act, amounts in round numbers to $61,800,000. This includes 255 different
institutions, the great majority of them being country banks. The loans made to railroads amount to $47
million. A very considerable part of this $47 million will be repaid at an early date by the Railway Credit



Corporation as fast as its revenues come in. Advances have been made by the Reconstruction Finance
Corporation pending the revenues which, under the Interstate Commerce Commission increase of rates, are
payable into the Railway Credit Corporation, and they have not, as yet, cash to meet certain obligations and
are being helped out by the Reconstruction Finance Corporation temporarily. The money placed at the
disposal of agriculture through Secretary Hyde and the intermediate credit banks amounts to $75 million.
So that the Corporation has dealt with a total of about $183 million of loans.

And that is all I have got today.

Q. Mr. President, have you the number of railroads that have been loaned to?

THE PRESIDENT. I haven't — probably can get it for you.

NOTE: President Hoover's two hundred and thirty-seventh news conference was held in the White House at 12 noon on
Tuesday, March 8, 1932.

On the same day, the White House issued texts of the President's statements on efforts to balance the budget (see
Item 77) and the Reconstruction Finance Corporation (see Item 78).

! The President referred to the association's 10th annual dinner, held in the Willard Hotel on March 5, 1932. The President was guest
of honor.
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Statement on Efforts to Balance the Budget
March 8, 1932

THE PRESIDENT said:

"The whole of the administrative officials are cooperating with the special Economy Committee
appointed by the House of Representatives in the drive to bring about further drastic economies in Federal
expenditure.

"You will recollect that the budget sent to Congress represented reductions in expenditures for the next
fiscal year of about $365 million below the present fiscal year. The House Appropriations Committee has
reduced the amounts of bills so far reported out by about $112 million. Of this, however, between 60 and
70 million is a deferment until Congress meets next December when they will be compelled to meet
positive obligations by deficiency bills. To this extent, therefore, the reductions do not help next year's
expenditures.

"In order to meet the requirements of the Ways and Means Committee that expenditures must be
reduced by $125 million in order to balance the budget, it is necessary that further cuts be made. There is
very little room left for reductions by administrative action and the House Appropriations Committee has
passed upon the major supply bills except the Army and Navy. Further economies must be brought about
by authorization of Congress, either by reorganization of the Federal machinery or change in the legal
requirements as to expenditure by the various services.

"The Director of Veterans' Affairs has proposed to the special House Committee on Economy some
changes in the laws relating to pensions and other allowances which would produce economies of between
50 and 60 millions per annum. The Postmaster General is placing before the committee changes in the legal
requirements of Post Office expenditures. The Secretary of Agriculture has suggested changes in the law
requiring expenditures in the Department of Agriculture, and the other departments are engaged in
preparation of similar drastic recommendations.

"l believe the Committee on Economy, through administrative reorganization and such methods as |
have mentioned, will be able to find a large area of economy.

"Nothing is more important than balancing the budget with the least increase in taxes. The Federal
Government should be in such position that it will need issue no securities which increase the public debt
after the beginning of the next fiscal year, July 1. That is vital to the still further promotion of employment
and agriculture. It gives positive assurance to business and industry that the Government will keep out of
the money market and allow industry and agriculture to borrow the monies required for the conduct of
business. | cannot overemphasize the importance of the able nonpartisan effort being made by the Ways
and Means Committee and the Economy Committee of the House whose work are complementary to each
other."
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Statement on the Reconstruction Finance Corporation
March 8, 1932

I HAVE a question as to the character of business which has so far been undertaken by the Reconstruction
Finance Corporation. The loans so far undertaken to banks, trust companies, building and loan and other
financial institutions, as provided in the act, amount in round numbers to $61,800,000. This includes 255
different institutions, most of them country banks. The loans made to railroads amount to $47 million. A
considerable part of this will be repaid by the Railway Credit Association as fast as its revenues come in.
The money placed at the disposal of agriculture, through Secretary Hyde and the intermediate credit banks,
amounts to $75 million - a total of $183,800,000.

NOTE: The White House issued the President's statement for background only (see Item 76).
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White House Statement on Reorganization of the Executive Branch
March 9, 1932

CONGRESSMAN BYRNS seems to be under some misimpression. The President, in view of the 20 years
of failure of every effort by Congress to eliminate overlapping and useless functions in the Federal
Government for purposes of economy, asked, in a message on February 17th, that authority should be given
to him to execute definite projects of reorganization and economy subject to the opportunity to the
Congress to express its views upon each action. He stated that such reorganization and reduction by the
Executive should be undertaken gradually as the result of study and experience gained as the process
proceeded.

The House recognized the importance of the matter, but felt that it should be again undertaken directly
by the Congress instead of by the President. They set up the Economy Committee for this purpose. The
President has been glad that this committee should undertake this great task. He at once instructed all
officials of the Government to cooperate in full with the committee, freely submitting their individual
views and every possible suggestion to the committee for its consideration, just as they would have been
called upon by the President to do had his proposal been accepted by the House.

Some of these reports or suggestions by departmental heads have already been completed and laid
before the committee. Others are in progress. Each administrative officer has his own personal views in
these matters. The President has confidence that every avenue of saving will be laid before the committee
and that the committee will exhaustively examine the advisability of any such suggestion. The President's
desire is for action at this session of Congress, and he will give most sympathetic consideration to any
legislation which is sent to him which brings about real economy and is consonant with the preservation of
the efficiency and necessary functions of the Government. What the country wants and needs is real results.

NOTE: In a statement issued on March 8, 1932, Representative Joseph W. Byrns, chairman of the Select Committee on
Economy, labeled the President's statement of that day as an effort to seize advance credit for any economies that
Congress might bring about.
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The President's News Conference of
March 11, 1932

HOARDING OF CURRENCY

THE PRESIDENT. I will give you this note mimeographed so you will not have to take it down. I am
making this announcement in assistance to Colonel Knox.

The campaign of the Citizens Reconstruction Organization, under the chairmanship of Colonel Frank
Knox, has now been extended to 2,395 communities. Additional communities are being organized every
day under the leadership of eminent men and women, and the press has patriotically contributed literally
millions of dollars in advertising and reading space, which has very materially aided the whole effort. The
campaign has produced very positive and useful results. It is reflected in an increase in currency returned to
circulation and increase in bank deposits and in the purchase of Government certificates from money that
has been hitherto in hoarding. Our people are realizing the moral responsibility involved and the patriotic
service which they may render. The whole effort is definitely contributing to the dissipation of fear and
apprehension and to the general restoration of confidence.

The campaign is just beginning, and | hope that the committees that are already set up will continue
until the last dollar that has been hoarded in their communities has been brought out, and that every
community where hoarding has taken place will now be organized to extend the same work.

I think you all understand that the sole purpose of the campaign is restoration of employment and aid
to agriculture. That is where it washes out at the finish.

Otherwise than that | have nothing today.

NOTE: President Hoover's two hundred and thirty-eighth news conference was held in the White House at 4 p.m. on
Friday, March 11, 1932.

On the same day, the White House issued a text of the President's statement on the hoarding of currency (see Item
81).
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Statement on the Hoarding of Currency
March 11, 1932

THE PRESIDENT said:

"The campaign of the Citizens Reconstruction Organization under the chairmanship of Col. Frank
Knox has now been extended by the organization of 2,395 communities. Additional communities are being
organized each day under the leadership of eminent men and women. The press of the country has
patriotically contributed literally millions of dollars in advertising and reading space, materially aiding the
effort.

"The campaign has already produced positive and useful results, as reflected in the increase of
currency returned to circulation, the increase of bank deposits, and the purchase of Government certificates
from money which has hitherto been in hoarding. In fact hoarded money is being returned to circulation in
all sections of the country. Our people are realizing the moral responsibility involved and the patriotic
service which they may render. The whole effort is definitely contributing to the dissipation of fear and
apprehension and to the restoration of confidence.

"The campaign is only beginning. I hope that the committees already set up will continue until the last
dollar that has been hoarded in their respective communities is returned to work and that Colonel Knox and
his organization will be supported by the extension of their work into every community not organized at
present where hoarding has taken place.

"Their work has just one final objective — that is, the restoration of employment and aid to agriculture."”
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Message to the Chamber of Commerce of Curwensville, Pennsylvania
March 11, 1932

My dear Mr. Dale:
I have your encouraging letter of March 9th. As an indication of my feeling toward a community that
shows the stamina which Curwensville has displayed, | have today given copies of it to the press.
Yours faithfully,
HERBERT HOOVER

[J. Thomas Dale, Secretary, Chamber of Commerce, Curwensville, Pennsylvania]

NOTE: The message was in response to a letter from the organization, dated March 9, 1932, which follows:
Dear Mr. President:

Here is something that we honestly believe warrants personal recognition from you in the form of an
acknowledgment to this letter, signed by you personally.

Without giving you details, except attached hereto, our Curwensville National Bank closed its doors on November
28th. It was a civic disaster.

We rallied everybody in the community, and went to work on its reopening, and received permission from the
Comptroller to reopen March 1st, which was done.

This is the first bank in Pennsylvania and one of the very few East of the Mississippi to reopen during this period
of hoarding, lack of confidence, etc.

We pulled out thousands of dollars of hoarded money and today instead of a town (3,000 in population), with coal
mines, clay mines, brick yard, tanneries, hosiery mill and shirt factory, being "down" has met the situation, reorganized
its citizens, put the bank on its feet and is today a new place in which to live and do business.

We do not want to feel that we are trespassing on your valuable time, but we would certainly appreciate a personal
acknowledgment complimenting the town on what it has done — showed the way for others to follow.

We appreciate your willingness to do this.

Very truly yours,
J. THOMAS DALE, Secretary
Curwensville Chamber of Commerce

[Hon. Herbert Hoover, President, Washington, D.C.]
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Letter to the Speaker of the House Recommending an
Immediate Appropriation for River and Harbor Works
March 14, 1932

Sir:

It appears that the regular War Department appropriation act for the fiscal year 1933 will be delayed
beyond the usual time. The Budget estimate for the maintenance and improvement of existing river and
harbor works for 1933 is $60,000,000, which would become immediately available upon the passage of the
act. | am now advised by the Secretary of War that, depending upon the usual course of appropriations, the
engineers have entered upon certain contracts, the continuance of which have depended upon the passage
of the appropriation at the usual time. As delay seems inevitable and unless some action be taken, a large
number of men will be thrown out of work and other expenses incurred by suspension of work. | therefore
recommend that the Congress give consideration to immediate appropriation of the funds for the
maintenance and improvement of existing river and harbor works in order that we may avoid the
unemployment and dislocation which will arise from such delays. Such a course would imply no increase
in the contemplated expenditures.

I enclose herewith the recommendations of the Director of the Budget.

Respectfully,
HERBERT HOOVER

The White House,
Washington, D.C., March 14, 1932.

[The Speaker of the House of Representatives]

NOTE: The message and accompanying papers are printed as House Document 272 (72d Cong., 1st sess.).



84
Statement on the Death of George Eastman
March 15, 1932

THE PRESIDENT said:

"I have learned with profound regret of the death of George Eastman. He revolutionized the art of
photography, bringing the Kodak within the means of millions of people. By his own efforts he became one
of the great industrial leaders of the world. He was one of the most generous and most constructive
philanthropists of history. He gave strength to every movement for the public welfare of his generation."

NOTE: Mr. Eastman, chairman of the board of Eastman Kodak Co., died at his home in Rochester, N.Y.,
on March 14, 1932.
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Message to the Hundred Year Club of New York
March 15, 1932

| WILL BE OBLIGED if you will express my cordial greetings to those gathered this evening at the fourth
annual dinner of the Hundred Year Club of New York. The nature of your organization of itself
demonstrates that American business survives all ebbs and flows of economic tides, and moves forward by
virtue of the indomitable courage and energy and individual initiative of Americans. Likewise the earned
tribute you will pay to Mr. Harvey D. Gibson illustrates the power of local community effort, when
inspired by a sense of personal and civic responsibility, to meet all demands for humane helpfulness in
times of stress.

HERBERT HOOVER

[Charles C. Paulding, President, The Hundred Year Club of New York, 453 Fifth Avenue, New York City]

NOTE: The message was read at the club's annual dinner which was held at the Savoy-Plaza Hotel in New York City.
The organization honored Mr. Gibson, chairman of New York's Emergency Unemployment Relief Committee, with its
gold medal for the individual contributing most to the city's civic and industrial development. The club consisted of
New York commercial organizations a century or more old.
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Message to the Bank of Abbeville and Trust Company, Abbeville, Louisiana
March 15, 1932

I AM GRATIFIED to learn of so fine an instance of cooperation on the part of the community and the
Reconstruction Finance Corporation as the opening of the banks of your city and the restoration of their
fundamental service to the whole people. | have no doubt that benefits will show at once in business, in
employment, in agriculture, and in the prosperity of the people of the town generally. Your enterprise and
courage is an admirable instance of restoring confidence.

HERBERT HOOVER

[L. O. Broussard, Chairman of the Board, Bank of Abbeville & Trust Company, Abbeville, Louisiana]

NOTE: The message was in response to a telegram from Mr. Broussard, dated March 15, 1932, which follows:
The President:

Tomorrow March sixteenth the Bank of Abbeville and Trust Company will open its doors after having acquired
the business and assumed all of the deposits of the Bank of Abbeville and the Bank of Maurice both of which
institutions were forced to close their doors about six weeks ago due to uneasiness of depositors resulting from failures
in other banks in this territory. This speedy reopening has been made possible primarily through the splendid
cooperation and prompt action of the directors of the Reconstruction Finance Corporation in Washington and the
generous assistance of our bank commissioner. Their support had in turn inspired new confidence in our people at
home and made possible the starting of the new institution. The only other bank in Abbeville is the First National Bank
which closed the same day as ours also reopens tomorrow. Thus after having been without any banking facilities
whatever for some weeks our community will have both banks restored and doing business again. We naturally feel
grateful for this cooperation which means much to our farmers and business people and we just wanted you to know of
this concrete proof of the beneficial effect of the work being done by the R.F.C.

L. O. BROUSSARD,
Chairman of the Board,
Bank of Abbeville & Trust Co.
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White House Statement About Conferences on Railroad Reconstruction
March 18, 1932

THE PRESIDENT has had conferences with the Directors of the Reconstruction Finance Corporation, the
members of the Interstate Commerce Commission and the Department of Commerce, interested in
reconstruction matters, together with the executive committee of the Railway Presidents' Association and
the chairman of the Railway Credit Corporation upon coordination of reconstruction activities. The
conferences are still continuing.

NOTE: At the President's request, W. W. Atterbury, president of the Pennsylvania Railroad, had extended an invitation
to other members of the Advisory Committee of Railway Executives, who were meeting in Washington, D.C., to visit
the President at the White House.

The chief question before the conference was the extent to which the Reconstruction Finance Corporation would
extend loans for other than emergency purposes.
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Statement on Railroad Reconstruction
March 19, 1932

THE PRESIDENT said:

"I have held a number of conferences for survey of the railway situation and for determination of
general policies in respect to the railroads. The elements in these conferences are the Directors and heads of
staff of the Reconstruction Finance Corporation, members of the Interstate Commerce Commission dealing
with these problems, and representatives of the Railway Credit Corporation.

"Examination of the financial problem confronting the railroads shows that it is of smaller dimensions
than has been generally believed or reported. It is estimated that the financial necessities of the important
railways of the country which are likely to require aid in meeting the interest and .renewal of their maturing
securities, and in meeting their other obligations during 1932, will be from $300 million to $400 million.
Of this amount the Railway Credit Corporation will provide a minimum of from $50 million to $60 million,
and it is assumed that many bank loans will be continued in the normal way. Therefore, recourse to the
Reconstruction Corporation by the railroads will be much less than was originally thought, and even the
mentioned amounts would be diminished by revival of the bond market and the placing of bond renewals in
normal fashion.

"The problem is to handle the situation as a whole so as to lay the foundations for restored employment
on the railways and through their purchases of supplies, and at the same time to establish confidence in the
security of the bonds which are the reliance of great trustee institutions of the United States which are in
fact the property of the entire people. The end to be attained is, therefore, one of increased employment on
one hand and stability in the financial structure of the country on the other.

"The coordination of programs and policies has been arrived at by the Government and the railway
agencies to effect these results."
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Statement in Tribute to Dr. Robert Koch
March 21, 1932

FIFTY YEARS AGO, on March 24, 1882, Robert Koch, a German doctor, startled the medical circles of

Europe by announcing he had discovered the germ that causes tuberculosis. The steps he took to prove his
opinion, and the clarity with which he explained those steps, made his report not only a classic in medical
literature but established a technique in medical research that ever since has been a boon to civilization in
its fight against disease.

Next Thursday the fiftieth anniversary of Robert Koch's discovery of the tubercle bacillus will be
commemorated throughout the world. Unstinted honor will be paid to the memory of the famous man who
almost single handed directed the feet of nations toward the path of victory in the relentless, though silent,
war against the destructive forces of nature.

In the United States the benefits of Koch's discovery loom large in light of the fact that the death rate
from tuberculosis is now but one fourth what it was in 1882, and the search for a specific cure, as yet
undiscovered, goes steadily forward along the lines he mapped out.

Because of his priceless contributions to human welfare it is fitting that we, as a nation, do him honor,
and that each community acknowledge its debt to Robert Koch by commemorating in an appropriate
manner the occasion of the fiftieth anniversary of his discovery of the tubercle bacillus.

HERBERT HOOVER
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White House Statement About Signing a Bill To Limit the Use of Injunctions in Labor Disputes
March 23, 1932

THE PRESIDENT, in signing the bill limiting the use of injunction in labor disputes, made public the
following letter he received from the Attorney General:
Sir:

Under date of March twenty-first you transmitted to me H.R. 5315, an act to amend the Judicial Code and to
define and limit the jurisdiction of courts sitting in equity and for other purposes, with the request that | advise you
whether there is any objection to its approval. This bill is the one commonly known as the anti-injunction bill.

Objections have been made to this measure because of the alleged unconstitutionality of some of its provisions,
among which are those relating to contracts between employers and employees by which the latter agree not to be
members of labor organizations and which are commonly called yellow dog contracts.

One of the major purposes of the bill is to prevent the issuance of injunctions to restrain third parties from
persuading employees to violate such contracts, the theory of the bill being that such contracts are exacted from
employees not with the idea that they will be treated by the employees as binding obligations but as a basis for
invoking the old common law rule against malicious interference with contracts by third persons, and in this way to
enable employers to secure injunctions against peaceful persuasion directed at their employees.

There are various other aspects of the bill, the unconstitutionality of which has been debated. It seems to me futile
to enter into a discussion of these questions. They are of such a controversial nature that they are not susceptible of
final decision by the executive branch of the government, and no executive or administrative ruling for or against the
validity of any provisions of this measure could be accepted as final. These questions are of such a nature that they can
only be set at rest by judicial decision.

Many objections have been made to the supposed effect of various provisions of this bill. In a number of respects
it is not as clear as it might be, and its interpretation may involve differences of opinion, but many of these objections
are based on extreme interpretations which are not warranted by the text of the bill as it was readjusted in conference.

It is inconceivable that Congress could have intended to protect racketeering and extortion under the guise of labor
organization activity, and the anti-trust division of this Department, having carefully considered the measure, has
concluded that it does not prevent injunctions in such cases and that it does not prevent the maintenance by the United
States of suits to enjoin unlawful conspiracies or combinations under the anti-trust laws to outlaw legitimate articles of
interstate commerce. It does not purport to permit interference by violence with workmen who wish to maintain their
employment, and, fairly construed, it does not protect such interference by threats of violence or that sort of
intimidation which creates fear of violence.

With due regard for all the arguments for and against the measure, and considering its legislative history, |
recommend that it receive your approval.

Respectfully yours,
WILLIAM D. MITCHELL,
Attorney General

[The President, The White House]
NOTE: The Attorney General's letter was dated March 23, 1932.

As enacted, the bill (H.R. 5315), approved March 23, 1932, is Public, No. 65 (47 Stat. 70). The legislation was
popularly known as the Norris-La Guardia Act.
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Message on the Launching of the SS Santa Rosa
March 24, 1932

I AM GLAD to extend congratulations to the Federal Shipbuilding and Dry Dock Company, as builders,
and to The Grace Line (Panama Mail Service), as owners, upon the launching of the SS Santa Rosa. The
addition of this vessel and the three sister ships which will follow her into the carrying trade between the
United States and Central and South America is an augury of closer communication and intercourse with
our neighbors to the south. It also invites attention to the far-reaching benefits of the constructive
legislation contained in the Merchant Marine Act of 1928. With the aid provided by mail contracts and
construction loans, authorized by this act, orders have been placed for 45 new vessels of 500,000 gross tons
and for the reconditioning of 19 vessels of 160,000 gross tons.

The resultant revival of shipbuilding industry has provided employment not only at seaboard shipyards
but throughout the country where are produced and manufactured a large part of the materials and
equipment entering into the finished vessels.

The constant volume of new construction has made possible a notable advance in the shipbuilding art.
Ship owners, shipbuilders, marine architects and engineers find in the merchant shipbuilding program now
being carried out, opportunity to attain the most effective combination of speed, fuel economy, carrying
capacity, and superior accommodation for the comfort, convenience, and safety of passengers.

The efforts put forth in the rehabilitation of the American merchant marine have proved beneficial to
the country at large. During the past 2 years, as compared with the prewar decade, the proportion of our
foreign trade carried by ships under the American flag has substantially increased. It has notably grown in
trades where no American flag services previously were provided.

At no time since the glorious American clipper ship era has the Nation displayed such a keen interest
in its ship activities. The determination of the American people to possess a first-class merchant marine has
resulted in the establishment of a network of regular and dependable ocean service to all the principal ports
of the world where our flag is again a familiar sight — a symbol of friendship and good will in the
development and expansion of international trade.

With the return of more normal trade conditions, American businessmen will find it possible to ship
and to travel with unprecedented speed and frequency, under the American flag, to all the important
markets of the world.

NOTE: Postmaster General Walter F. Brown read the message at the ship's launching in Kearny, N.J. At the conclusion
of the ceremony the President, at his desk in the White House, pressed an electric button and sent the ship down the
ways.
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The President's News Conference of
March 25, 1932

BALANCING THE BUDGET

THE PRESIDENT. | have received many hundred inquiries this morning from different parts of the
country as to the prospects of balancing the budget and other information connected therewith.

I am confident that the undertaking of the representatives of both political parties to balance the budget
remains and will be fulfilled. It is, in fact, the very keystone of recovery, and it must be done. Without it the
several measures for restoration of public confidence and reconstruction that we have undertaken will be
incomplete, and the depression will be prolonged indefinitely.

For a clear view of the situation our people should understand that the deficit for the next fiscal year,
excluding further reduction of the national debt, is about $1,250 million, and that this follows a deficit of
$500 million for last year, and $2 billion for the current fiscal year, likewise excluding the debt redemption.
Of course, as you know, those deficits are almost wholly due to decreased tax receipts.

So that we must eliminate the deficit for next year by the further reduction of governmental
expenditures and by increases in taxes. The expenditures budgeted for the next fiscal year as sent to
Congress amounted to about $4,100 million after a reduction by the administration of $365 million from
the previous year. When we consider further economies, we have to take into account the fact that about
$2,100 million of the Federal expenditure cannot be reduced. It is largely the inheritance of the Great War,
through increase of payment on Government obligations and the care of veterans and their families. In
addition, our Army and Navy cost about $700 million. We should not further reduce the strength of our
defense. So that we must make our further economies mainly out of this balance of $1,300 million
remaining from the total of $4,100 million, together with economies in the Post Office, as to which only the
net operations are included in these figures. Out of this sum of $1,300 million the many other vital services
of the Government must be carried on. Every reduction that can be made without serious injury to these
services and injustice to our people should be effected. Further economies can be made, and | am confident
will be made, through authority of the Congress to eliminate unnecessary functions of the Government or in
postponement of less essential activities, together with businesslike reorganization and coordination of
Government activities. The appropriation and economy committees of the Congress are now earnestly
engaged on all these problems. But when all this is done the balancing of the budget must, in the main, be
accomplished by an increase in taxation, which will restore Government revenues.

Economies in expenditure or increase in taxes alike call for sacrifices — sacrifices which are a part of
the country's war on depression. The Government no more than individual families can continue to expend
more than it receives without inviting serious consequences. To continue to live on borrowed money only
postpones the difficulty and in the meantime begets all manner of new evils and dangers, which create costs
and losses to every workman, every farmer, and every businessman far in excess of the cost of courageous
action in balancing the budget.

The American people are no less courageous and no less wise than the people of other nations. All
other great nations of the world have been faced with even greater necessity during the past year. In order
to preserve their national credit those countries have increased their taxes far more severely than our deficit
demands of the American people.

One of the first requirements to the accomplishment of the absolute necessity of a balanced budget is
that the people and all their organizations should support and not obstruct the Members of Congress in
sound efforts to both reduce expenditures and adjust taxation.

It must not be forgotten that the needs of the Government are inseparable from the welfare of the
people. Those most vitally concerned in recovery are the ones whose margins of savings are the smallest.
They are affected by the depression more seriously than any others; ultimately they will pay the biggest
price for any failure on our part of the Government to take the necessary action at this time. We can
overcome this national difficulty as we have overcome all our difficulties in the past by willingness to
sacrifice and by the resolute unity of national action.

RECONSTRUCTION FINANCE CORPORATION



I have one other note here. | have the report of the Reconstruction Finance Corporation, which shows
the distribution of their activities. | will give you this table. It shows loans made to 587 banks and trust
companies, 18 building and loan associations, 13 insurance companies, 13 railroads, 2 joint stock land
banks, 3 mortgage loan companies, 1 livestock credit association, and the $50 million allocated to the
Secretary of Agriculture; all of which make up $234 million. The banks and trust companies receiving total
of $126 million are located in 45 States. The great majority of them are in the smaller communities. Less
than $3,500,000 has been authorized in cities of over 1 million of population; more than $116 million of
this total has been authorized in towns of under half a million population.

I will give you those figures.

NOTE: President Hoover's two hundred and thirty-ninth news conference was held in the White House at 4 p.m. on
Friday, March 25, 1932.

On the same day, the White House issued texts of the President's statements about balancing the budget (see Item
93) and the Reconstruction Finance Corporation (see Item 94).
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Statement About Balancing the Budget
March 25, 1932

THE PRESIDENT said:

"I have received many hundred inquiries from different parts of the country as to the prospects of
balancing the budget and for other information connected therewith.

"l am confident that the undertaking of the representatives of both political parties to balance the
budget remains and will be fulfilled. It is the very keystone of recovery. It must be done. Without it the
several measures for restoration of public confidence and reconstruction which we have already undertaken
will be incomplete and the depression prolonged indefinitely.

"For a clear view of the situation our people should understand that the deficit for the next fiscal year,
excluding further reduction of the national debt during that year, is estimated at about $1,250 million. This
follows a deficit of $500 million last year and a deficit of over $2 billion this year, likewise calculated
without reduction of the debt. These deficiencies are almost wholly due to decrease in tax receipts.

"We must eliminate this deficit for next year by the further reduction of governmental expenditures
and by increases in taxation. The expenditures budgeted for the next fiscal year as sent to the Congress
amounted to about $4,100 million after a reduction by the administration of $365 million under the total for
the current year. In considering possible further economies in expenditures we must not forget that of this
total about $2,100 million is of such character that it cannot be reduced; it is largely an inheritance of the
Great War through increase of payment on Government obligations and the care of veterans and their
families. In addition, our Army and Navy cost about $700 million. We should not further reduce the
strength of our defense. Thus we must make our further economies mainly out of this balance of $1,300
million remaining from the total of $4,100 million, together with economies in the Post Office, as to which
only the net operations are included in these figures. Out of this sum of $1,300 million the many other vital
services of the Government must be carried on. Every reduction that can be made without serious injury to
these services and injustice to our people should be effected. Further economies can be made, and | am
confident will be made, through authority of the Congress to eliminate unnecessary functions of the
Government or in postponement of less essential activities, together with businesslike reorganization and
coordination of Government activities. The appropriation and economy committees of the Congress are
now earnestly engaged on all these problems. But when all this is done the balancing of the budget must in
the main be accomplished by an increase in taxation, which will restore Government revenues.

"Economies in expenditure or increase in taxes alike call for sacrifices — sacrifices which are a part of
the country's war on depression. The Government, no more than individual families, can continue to
expend more than it receives without inviting serious consequences. To continue to live on borrowed
money only postpones the difficulty and in the meantime begets all manner of new evils and dangers,
which creates costs and losses to every workman, every farmer and every businessman far in excess of the
cost of courageous action in balancing the budget.

"The American people are no less courageous and no less wise than the people of other nations. All
other great nations of the world have been faced with even greater necessity during the past year. In order
to preserve their national credit these countries have increased their taxes far more severely than our deficit
demands of the American people.

"One of the first requirements to the accomplishment of the absolute necessity of a balanced budget is
that the people and all their organizations should support and not obstruct the Members of Congress in
sound efforts to both reduce expenditures and adjust taxation.

"It must not be forgotten that the needs of the Government are inseparable from the welfare of the
people. Those most vitally concerned in recovery are the ones whose margins of savings are the smallest.
They are affected by the depression more seriously than any others; ultimately they will pay the biggest
price for any failure on our part of the Government to take the necessary action at this time. We can
overcome this national difficulty as we have overcome all our difficulties in the past by willingness to
sacrifice and by the resolute unity of national action."”
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Statement on the Reconstruction Finance Corporation
March 25, 1932

THE PRESIDENT said:
"I have the report of the Reconstruction Finance Corporation which shows the following distribution of
their activities:

Number of Loans Average per

Institutions Authorized Institution
Banks and trust companies 587 $126,895,073 216,162
Building and loan associations 18 2,917,000 162,055
Insurance companies 13 5,765,000 443,461
Railroads 13 46,975,557 3,613,504
Joint stock land banks 2 775,000 287,500
Mortgage loan companies 3 1,362,000 454,000
Livestock credit associations 1 292,084 292,084
Secretary of Agriculture 50,000,000

Total $234,981,714

"The banks and trust companies, receiving the loans totaling $126 million, are located in 45 States. The
great majority of these loans are to smaller communities. Less than $3,500,000 has been authorized in cities
of over 1 million population; more than $116 million has been authorized in towns of under 600,000
population."
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Message to President Alexander Zaimis of Greece on the
Anniversary of the Proclamation of the Hellenic Republic
March 25, 1932

| TAKE great pleasure in conveying to Your Excellency on this national holiday of the Hellenic Republic
my sincere felicitations not only in my own name but on behalf of my fellow countrymen as well.
HERBERT HOOVER

[His Excellency Alexander Zaimis, President of the Hellenic Republic, Athens, Greece]
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Statement on the "Get Out the Vote" Drive of the United States Junior Chamber of Commerce
March 26, 1932

THE PRESIDENT said:

"The United States Junior Chamber of Commerce has undertaken to further a plan very radically to
increase the total vote at the national election of this year. The united strength of the chamber's 50,000
members, who are from 21 to 35 years old, is pledged to work for this project for the next 8 months. State
organizations for this purpose have been established. The chamber has asked for an expression of my
approval of the purpose of this project, not only as a timely tribute to the memory of George Washington,
but even more as a practical and patriotic service to the country at present.

"I do warmly approve of this undertaking. Ours is a representative government, and it can function
effectively only when the will of the people is clearly expressed at the polls. The right to vote is not merely
the privilege of the citizen, but definitely imposes upon him the duty to express his share in the common
judgment at the polls. Every encouragement should be given to the United States Junior Chamber of
Commerce to bring its project to success."
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Message to King Fuad | of Egypt on His Birthday
March 26, 1932

ON THIS ANNIVERSARY of Your Majesty's birth, | take pleasure in extending my sincere
congratulations and my best wishes for Your Majesty's health and happiness.
HERBERT HOOVER

[His Majesty Fuad I, King of Egypt, Cairo]
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Message in Tribute to Julius Rosenwald
March 27, 1932

[Released March 27, 1932. Dated March 22, 1932]

AS ONE WHO was a friend of Julius Rosenwald | call to memory this morning that friendship and its
inspiring associations of many years, and | join with you, his friends, in memorializing the full and goodly
life that was his.

I recall how, guided by his keen intellect and great heart, he directed his wealth into those channels
which inspiration and study convinced him were for the best service of his fellow men. | further recall that
where there were no channels, he surveyed and dug them, recognizing no barrier of creed or race. | am
thinking too at this moment of that great enterprise in human engineering in which the Joint Distribution
Committee has now been engaged for more than a decade, and which was undertaken primarily because his
vision and his benefaction made it possible to begin it, and constituted so important a part of its total
support. Surely the good which he has done will serve as an inspiration for humanitarian effort for
generations to come, and will constitute an imperishable memorial to him — the only one he would have
wished.

NOTE: The message was read during memorial services for Mr. Rosenwald at the annual meeting of the American
Jewish Joint Distribution Committee. The meeting was held at the Hotel Pennsylvania in New York City.
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Foreword to the Final Report of the White House Conference on Home Building and Home Ownership
March 28, 1932

THE RESEARCHES and discussions of the President's Conference on Home Building and Home
Ownership disclose the following to be self-evident conclusions from the facts:

The next great lift in elevating the living conditions of the American family must come from a
concerted and nationwide movement to provide new and better homes.

Every thrifty family has an inherent right to own a home. Architects, engineers, inventors and
manufacturers have now made possible beautiful homes incomparably superior to old types in plan,
convenience and healthfulness, at no increase in cost.

Engineering practice applied to the arrangement of household facilities has made it possible to
eliminate most of the drudgery of housekeeping.

Beauty is a commercial asset to the home builder, because it is a spiritual necessity to the home owner.

Financing the home owner is the most backward phase of the situation, and calls for new methods of
extending credit on the part of banks and investment institutions operating in this field.

Zoning and city planning save waste, reduce ultimate costs, and add attractiveness and other social
values to stable investment values for home owners.

Slums have no excuse for being and should be eliminated by wise, concerted effort.

More industries should move to the country, where workers may have better home surroundings.

Large scale housing has proved well worthwhile, when wisely planned, and should receive
encouragement and support from business groups. Home ownership must not be taxed out of existence.

Rural homes can be made as beautiful and convenient as city homes.

Old homes should be modernized for the sake of health and convenience.

Laws affecting city housing conditions and the ownership and protection of homes need study and
revision.

Women's special interest in homemaking should be recognized in all planning of a national program,
particularly in the design, decoration, and interior arrangement of the house, and in all matters affecting the
health and welfare of the family.

Research and the dissemination of its new knowledge through organized channels should be
encouraged.

The devoted work of the committees of the Conference and of the members who attended the meetings
in Washington is a service which I gratefully acknowledge on behalf of the country, and which I commend
to all civic leaders and citizens as an inspiration to further efforts in promoting the development and
enrichment of the foundation of our National life, the American Home.

HERBERT HOOVER

NOTE: The President wrote the foreword for Volume | of the Conference's final reports. The first of 11 volumes, it was
entitled "Planning for Residential Districts" and contained the reports of the committees on city planning, subdivision
layout, housing utilities, and landscape planning.
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Message to the Canton Exchange Bank, Canton, Mississippi
March 28, 1932

IT IS EXTREMELY gratifying to learn that the Canton Exchange Bank, through the cooperation of the
Reconstruction Finance Corporation and the State Banking Department of Mississippi, has reopened its
doors, resuming a service covering a span of more than fifty years. Yours is a community which now
realizes how dependent every individual in the town is upon the continuous functioning of our institutions
and in restoring this service to them you are serving the community.

HERBERT HOOVER

[F. H. Parker, President, Canton Exchange Bank, Canton, Mississippi]

NOTE: The message was in response to a telegram from Mr. Parker, dated March 28, 1932, which follows:

On November twenty-fifth due to heavy withdrawals and our inability to liquidate our securities sufficiently fast
our bank was forced to close its doors although entirely solvent. Through the cooperation of our state banking
department and the splendid and prompt assistance rendered us by the Reconstruction Finance Corporation we were
able to reopen our doors today ready once more to serve our community in which we have been established for fifty-
two years. We naturally feel very grateful to the board in Washington and want you to know that the remedial
legislation which Congress enacted is producing some genuine good.

F. H. PARKER, President,
Canton Exchange Bank

[The President, The White House]
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The President's News Conference of
March 29, 1932

VETERANS' BONUS LEGISLATION

THE PRESIDENT. Informal polls of the House of Representatives have created an apprehension in the
country that a further bonus bill of 2 billions or thereabouts for World War veterans may be passed.

I wish to state again that | am absolutely opposed to any such legislation. | made this position clear at
the meeting of the American Legion in Detroit on September 21, and the Legion has consistently supported
that position. | do not believe that any such legislation can become law. Such an action would undo every
effort being made to reduce Government expenditures and balance the budget. The first duty of every
citizen in the United States is to build up and sustain the credit of the Federal Government. Such an action
as this would irreparably undermine it.

And that is all.

NOTE: President Hoover's two hundred and fortieth news conference was held in the White House at 12 noon on
Tuesday, March 29, 1932.

On the same day, the White House issued a text of the President's statement on the bonus legislation for World
War veterans (see Item 102).
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Statement on Bonus Legislation for World War Veterans
March 29, 1932

THE PRESIDENT said:

"Informal polls of the House of Representatives have created apprehension in the country that a further
bonus bill of $2 billion or thereabouts for World War veterans will be passed.

"l wish to state again that | am absolutely opposed to any such legislation. | made this position clear at
the meeting of the American Legion in Detroit last September 21, and the Legion has consistently
supported that position. | do not believe any such legislation can become law.

"Such action would undo every effort that is being made to reduce Government expenditures and
balance the budget. The first duty of every citizen of the United States is to build up and sustain the credit
of the United States Government. Such an action would irretrievably undermine it."

NOTE: On January 14, 1932, Representative Wright Patman introduced H.R. 7726 which provided for full payment of
the World War adjusted compensation certificates and authorized an issue of paper money to finance the operation.
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Message to the Knights of Columbus
March 29, 1932

[Released March 29, 1932. Dated March 18, 1932]

My dear Mr. Carmody:

I cordially congratulate you, and through you the entire membership of the Knights of Columbus, upon
the celebration of the Golden Anniversary of the foundation of an organization which has to its credit so
many helpful contributions to education, fraternal benevolence, and the relief of human distress.

Yours faithfully,
HERBERT HOOVER

[Mr. Martin H. Carmody, Supreme Knight, Knights of Columbus, New Haven, Connecticut]
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Message to the Newark Star-Eagle, Newark, New Jersey
March 30, 1932

[Released March 30, 1932. Dated March 19, 1932]

My dear Mr. Block:

| have been advised that the Newark Star-Eagle, of which you are publisher, is celebrating this month
the anniversary of its establishment one hundred years ago as the Daily Advertiser. The celebration of an
event of this kind in the life of any city is worthy of special notice. This is particularly true, I believe, in the
case of Newark, where the Star-Eagle has so long so notably served the interests of a rapidly growing
cosmopolitan American community.

I wish to offer my felicitations to you and to express the hope that the Star-Eagle will long continue to
parallel the city's growth with its contributions to the public welfare.

Yours faithfully,
HERBERT HOOVER

[Mr. Paul Block, President, The Newark Star-Eagle, Newark, New Jersey]

NOTE: The message was published in the newspaper's March 30, 1932, issue.
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Remarks on the Presentation of the Collier Trophy to the Packard Motor Car Company
March 31, 1932

IT GIVES ME great pleasure on behalf of the National Aeronautical Association to present to you, as the
representative of the Packard Motor Car Company, the Collier Trophy for the development of the Packard
Diesel aircraft engine. As you know, | am naturally greatly interested in every important mechanical
development. The adaptation of the Diesel principle to aircraft engines is a contribution not only to
economy but to safety in aviation. It is a notable mechanical achievement and one which is worthy of the
fine air work to which the Packard Company has contributed so much in the past. This trophy is the highest
award in American aeronautics, and | congratulate you upon it.

NOTE: The President presented the trophy to Alvan Macauley, president of the Packard Motor Car Company, in
ceremonies held in the White House at 12:45 p.m. The National Aeronautic Association awarded the trophy annually
for the greatest achievement in American aviation.
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The President's News Conference of
April 1, 1932

NEW CAR SALES

THE PRESIDENT. The motor manufacturing companies have, all of them, now launched their spring
models. There is nothing that contributes to employment so much as automobile construction. Everyone
who contemplates buying an automobile during this year can make a contribution to employment if he will
place his order now, no matter when he takes delivery.

UNITED STATES SHIPPING BOARD

I have had a great many communications from all over the country as to filling the vacancy of Mr.
[Edward C.] Plummer on the Shipping Board. | do not propose to fill that vacancy, at least for the present. |
am in hopes that Congress will pass the necessary legislation to reorganize the whole of the merchant
marine activities in order that we may make a drastic reduction in expenditures during this session. If so,
the situation as to membership on the Board would be very considerably altered.

I have pointed out in various messages and elsewhere for the last 3 years the importance of the
reorganization of the whole of the merchant marine activities if we are to have real sound and necessary
economy in those relationships to the Government. We are spending now a little over $100 million a year
in aids to merchant marine in one direction or another, spread through many departments and in many
agencies. We cannot remedy the situation without legislation.

The Shipping Board, in its present form at least, should be abolished. Its administrative functions
should all be transferred to the other agencies of the Government. This is not a criticism of the Board, but it
is a criticism of an altogether impossible and expensive form of organization and divided responsibility.
The Board was designed originally for regulatory purposes. It was made entirely independent of the
Executive. It has been subsequently given enormous administrative and financial functions. The President
has no authority and had no authority over its activities. The regional basis of selection of membership, and
its bipartisan basis, together with the extreme difficulty of any control function in purely administrative and
executive matters, has built up a lack of cohesion in the Board that seems irremediable.

Moreover, the present authority in certain matters is divided with the Postmaster General. Under the
law we are giving shipping subsidies through mail contracts. The Postmaster General necessarily looks at
them as a matter of mail, and the Shipping Board as a matter of trade routes and methods for disposing of
ships, and there can be no adequate coordination or direction of expenditures with all that division of
control, even if there were no other multitude of merchant marine functions in the Government, scattered
through other departments.

There is a function in connection with shipping that needs to be perpetuated, and that is the function of
the regulation of rates, which ought to be extended in fact to inland water rates and intercoastal rates. That
can be carried out with a comparatively [small] sum [per annum] and with a small organization, no doubt
composed of the present members of the Board who have had large experience. With many of the merchant
marine activities scattered throughout the Government, it is impossible to produce the necessary economies
that the times demand unless we can have a drastic reorganization of the whole basis on which we give aid
to the merchant marine. And that does not mean that we should give less aid, but more economy and to the
point that produces real national service.

Other than that there is nothing today.

NOTE: President Hoover's two hundred and forty-first news conference was held in the White House at 4 p.m. on
Friday, April 1, 1932.

On the same day, the White House issued texts of the President's statements on new car sales (see Item 107) and
the United States Shipping Board (see Item 108).
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Statement on New Car Sales
April 1, 1932

THE PRESIDENT said:

"The motor manufacturing companies have all launched their spring models. There is nothing that
provides widespread employment more than automobile construction. Every person contemplating buying
a new car this year can make a real contribution to employment by putting in his order now even though he
does not take immediate delivery."
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Statement on the United States Shipping Board
April 1, 1932

THE PRESIDENT said:

"I do not propose to fill the vacancy on the Shipping Board, created by the death of Mr. Plummer, for
the present. I am in hopes that Congress will pass the legislation necessary to reorganize the whole of our
merchant marine activities in order that we may make drastic reduction of expenditures in this session. If
s0, the situation as to membership of the Board might be greatly altered.

"l have pointed out in messages and elsewhere on several occasions the importance of this matter in
production of sound economy. We have merchant marine activities in many different departments and
independent establishments. We now expend in aid and loans to the merchant marine services, directly and
indirectly, about $100 million per annum. We cannot remedy the situation without legislation.

"The present Shipping Board should be abolished. Its administrative functions should be transferred to
the departments. This is not a criticism of the Board but a criticism of an impossible and expensive form of
organization and divided responsibility. The Board was designed originally for regulatory purposes, and
was set up by Congress independent of the Executive. It has been subsequently given enormous
administrative and financial functions. The President has no authority or control over its activities. With
regional and bipartisan bases of selection, together with independence from all control except the indirect
pressures of Congress, it has had extreme difficulty in functioning cohesively, and in any event no board or
commission can successfully function in executive work.

"Moreover, the Board's authority in certain matters is divided with the Postmaster General. We are
under the law giving ship subsidies as mail contracts. The Postmaster General necessarily looks at them as
a matter of mail, the Shipping Board as a matter of trade routes and a matter of selling ships with a mail
subsidy attachment. There can be no adequate check or coordinated direction of expenditure or
commitments.

"There is a function in regulation of shipping rates which should be extended to intercoastal rates and
to inland water rates, which is a much needed function for the development of shipping, and which could
be administered at a comparatively small sum per annum by a new organism comprised of the present
members of the Shipping Board, for their experience is most valuable.

"As | have said, there are many other merchant marine activities in the Government, and if we are to
secure real economies we must have drastic consolidation and more definite responsibility."

NOTE: Edward C. Plummer served as Vice Chairman of the United States Shipping Board from 1923 until his death on
March 20, 1932.
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Special Message to the Congress Proposing a National Economy Program
April 4, 1932

To the Senate and House of Representatives:

I have in various messages to the Congress over the past three years referred to the necessity of
organized effort to effect far-reaching reduction of governmental expenditures.

To balance the budget for the year beginning July 1st next, the Revenue Bill passed by the House of
Representatives on April 1st necessitates that there shall be a further reduction of expenditures for the next
year of about $200,000,000 in addition to the reduction of $369,000,000 in expenditures already made in
the budget recommendations which | transmitted to the Congress on December 9th.

It is essential in the interest of the taxpayer and the country that it should be done. It is my belief that
still more drastic economy than this additional $200,000,000 can be accomplished. Such a sum can only be
obtained, however, by a definite national legislative program of economy which will authorize the
consolidation of governmental bureaus and independent establishments; and beyond this, which will permit
the removal of long established methods which lead to waste; the elimination of the less necessary
functions, and the suspension of activities and commitments of the government not essential to the public
interest in these times.

These objects cannot be accomplished without far-reaching amendment to the laws. The Executive is
bound to recommend appropriations adequate to provide for the functions and activities of the government
as now established by law. This is mandatory, and the opportunity for administrative savings is limited. The
Appropriations Committees are likewise bound and can only act within restricted limits. Therefore, to
lessen the burden upon the taxpayers in a substantial amount it is necessary to enter upon other fields by
amending existing laws which place unnecessary obligations on the departments and independent
establishments. We need repeal of existing laws which require carrying on of functions not absolutely
essential for the present. This means that we should undertake a definite, separate and coordinated program
of economy legislation which will enable the Executive and the Appropriations Committees to achieve the
results desired.

A clear indication that the limit of executive authority to bring about economies has about been
reached, is shown by the fact that the total expenditures estimated in the budget of $4,112,000,000
(including Post Office deficit after deduction of receipts) presented to the Congress, except for increased
payments to veterans and expenditure on construction work in aid of employment, was the lowest in over
five years. A further indication of the existing limitations is shown by the fact that of the whole Budget the
appropriations bills passed by the House of Representatives, together with those recommended by the
House Appropriations Committee and the permanent appropriations, already cover about 75 per cent of the
budget, and do not yet include the Army and Navy. Yet the positive reductions, including the urgency
deficiency bill, so far made by the House and by its committees, on information supplied to me by the
Director of the Budget are less than $35,000,000. It is true that the committee has reported reductions of a
total of about $113,000,000, but of this about $78,000,000 are effectively postponements until the next
December session of the Congress, and must then be provided for in deficiency bills.

I say this in no wise in criticism of the action of the Congress or of its committees but as a
demonstration of the fact that the latitude necessary for real reduction of expenses can only be secured by a
thorough-going renovation of the law to bring about a real national economy program.

The Appropriations Committees of both the Senate and the House have given earnest consideration to
these questions. Also a special Economy Committee and the Committee on Expenditures in the Executive
Departments of the House, have been engaged upon these problems. Many suggestions of opportunities for
further material reduction in governmental expenditure have been made to these committees by the
executive officers of the government, but the major portion thereof require legislative action and
authorization.

It appears to me that with four different agencies of the Congress at work on the problem, operating
independently with the different departments, the time which has already elapsed and the short time
available to us before the beginning of the new fiscal year, all point to the absolute necessity of better
organized unity of effort in all the branches of the government primarily concerned with the problem.

Therefore, | recommend to the Congress that in order to secure this unity of effort and prompt action,
and thus insure the relief of the taxpayer and a balanced budget, at the same time protecting vital service of
the government, that representatives be delegated by the two Houses, who, together with representatives of



the Executive, should be authorized to frame for action by the present Congress a complete national
program of economy and to recommend the legislation necessary to make it possible and effective. Such a
course would expedite rather than delay the passage of appropriations bills.

I am convinced that only by such unified, non-partisan effort, and by a willingness on the part of all to
share the difficulties and problems of this essential task can we attain the success so manifestly necessary in
public interest.

HERBERT HOOVER

The White House,
April 4,1932.

NOTE: The Congress did not establish the President's proposed joint committee.
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Message to the Music Supervisors National Conference
April 4, 1932

[Released April 4, 1932. Dated March 30, 1932]

My Dear Mr. Morgan:

I will be obliged if you will express my cordial greetings to the delegates at the silver anniversary
meeting of the Music Supervisors National Conference and my sense of the great cultural importance of
their work in the life of the people of the United States. The almost universal love of music and the frequent
possession of musical talent among our children makes training in music not only valuable from an
educational standpoint, but increases the capacity of all to appreciate music and thereby adds vastly to the
sum of human happiness. The self-discipline required for musical practice, calling for painstaking care and
complete accuracy, is as important to child development as other forms of educational training. It has also a
social value flowing out of the cooperative work in orchestra, bands and choruses. A distinct enrichment in
American life will follow from added devotion on the part of our boys and girls to the beautiful art of
music.

Yours faithfully,
HERBERT HOOVER

[Mr. Russell V. Morgan, President, Music Supervisors National Conference, Board of Education Bldg., Cleveland,
Ohio]

NOTE: The message was read to an audience of 10,000 attending the conference in the Municipal Auditorium,
Cleveland, Ohio.
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The President's News Conference of
April 5, 1932

OPENING BASEBALL GAME

THE PRESIDENT. Somebody has inquired as to whether I will be going to the opening baseball game.*
hope to have that pleasure.

GENERAL DISARMAMENT CONFERENCE

Some 2 months ago | presented to our delegation to the Arms Conference at Geneva certain ideas
which | believed would contribute to a solution of some of the problems before the Conference. They were
practically incorporated in the general program by our delegation. These ideas have now been more fully
discussed and developed during the visit of Mr. Norman Davis in consultation with the Secretary of State
and our Army and Navy advisers, with a view of enlarging their scope and application.

With the months that passed, the economic burden and menace to world peace have, if anything,
increased. The world needs the reduction of governmental expenditure and the spirit of peace that can come
from some degree of successful issue of the Disarmament Conference at Geneva. | have, therefore, asked
the Secretary of State to go to Geneva in order to explore with our delegates and those of other nations the
possibility of taking some more definite and positive steps in that direction. It is the American desire to
produce some concrete and definite results, even though they may not be revolutionary. That is the sole
purpose of the Secretary's visit, and there will be no discussion or negotiations by the Secretary on debts.

NATIONAL ECONOMY PROGRAM

What | asked for in my message yesterday was organized, nonpartisan cooperation of all forces to
reduce governmental expenses in a national emergency which insistently demands relief for the taxpayer.
There are three general directions in which expenses can be reduced.

First: The direct reduction of appropriations within the authority of existing laws creating and
specifying various activities of the Government. A definite program to this end was placed before the
Congress in the executive budget proposals, in which there was a reduction of $369 million for the
forthcoming year. | welcome and hope for further cuts by the Congress, provided that such reductions do
not destroy essential functions and that they are genuine and do not merely represent postponed
appropriations until deficiency bills next December.

Second: There are a large number of expenditures within the bureaus and departments which cannot be
reduced without a change in the laws so that the Executive or the Appropriations Committees can reduce
such expenditures. In this direction the department heads have appeared before many different committees
in Congress in the last months, and have pointed out a multitude of directions which could be considered by
these committees for a reduction of expenditures. But most of them require repeal or amendment of laws
which compel the expenditures. Seven departments alone have pointed out over 85 such different directions
for consideration of those committees, and which offer possibility of very large reductions. There are still
other areas that can, no doubt, be developed.

Third: Those directions of economy which can only be accomplished by reorganization and
consolidation of Government functions so as to eliminate overlap, useless bureaus and commissions, and
waste. Seven years ago, 5 years ago, as a member of a Cabinet committee on the subject, and again 3 years
ago, 2 years ago, 5 months ago, 4 months ago, and 6 weeks ago, | recommended authorization to the
executive to make a wholesale reorganization of Government functions so as to eliminate this overlap,
abolish useless bureaus and commissions, and do away with waste, but such reorganization in each case to
be subject to the approval of Congress. The action recommended has not been taken.

But a dominant consideration over all these things and all these items, methods, and programs is that
they concern a great number of committees in Congress. They concern a great number of departments and
bureaus. If we take the 11 principal spending branches of the Government, each of them working
independently with some part of over 30 different committees in the Congress which are concerned in these
ideas and proposals, then even if we had the very best will in the world, without an atom of partisanship,
the mere diffusion of effort seemingly makes effective progress on these important questions impossible.



So, what | have asked for is not a commission but merely that the Senate and the House should each
delegate representatives to sit down with representatives from the administration and endeavor to draft a
comprehensive, general, national economy bill, covering the second and third areas of possible reduction of
expenses. Thus one single economy bill, or a few bills, could be presented to the Congress embodying all
the measures of economy proposed where change in the law is necessary. Without such action I see no way
by which there can be the maximum reduction in expenditures.

That is all.

NOTE: President Hoover's two hundred and forty-second news conference was held in the White House at 12 noon on
Tuesday, April 5, 1932.

On the same day, the White House issued texts of the President's statements on the General Disarmament
Conference (see Item 112) and the national economy program (see Item 113) and a list of addresses and remarks made
by the President on reorganization of the Government.

t On April 11, 1932, President Hoover attended the American League's opening baseball game between Boston and Washington.
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Statement on the General Disarmament Conference
April 5, 1932

THE PRESIDENT said:

"Some 2 months ago | presented to our delegation to the Arms Conference at Geneva certain ideas
which I believed would contribute to a solution of some of the problems before the Conference, and which
were incorporated in the general program by our delegation to the Conference. These ideas have been more
fully discussed and developed during the visit to Washington of Mr. Norman Davis and in consultation
with the Secretary of State and our Army and naval advisers, with a view of enlarging their scope and
application.

"With the months that pass, the economic burden and menace to world peace have, if anything,
increased. The world needs the reduction of Government expenditure and the spirit of peace that can come
from some degree of successful issue by the Disarmament Conference at Geneva. | have, therefore, asked
the Secretary of State to go to Geneva, in order to explore with our delegates and those of other nations the
possibility of taking more definite steps in that direction. It is the American desire to produce some
concrete and definite results, even though they may not be revolutionary. The world needs, both
economically and spiritually, the relief that can come from some degree of successful issue by the
Disarmament Conference. This is the sole purpose of the Secretary's visit. There will be no discussion or
negotiation by the Secretary on the debt question.”

NOTE: Norman H. Davis was a delegate to the General Disarmament Conference in Geneva, Switzerland.
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Statement on the National Economy Program
April 5, 1932

THE PRESIDENT said:

"What | asked for in my message yesterday was organized, nonpartisan cooperation by all forces to
reduce Government expenses in the national emergency which insistently demands relief for the taxpayer.
"There are three general directions in which expenses can be reduced:

First: The direct reduction of appropriations within the authority of existing laws creating and
specifying various activities of the Government.

A definite program to this end was placed before Congress in the executive budget proposals, in which
there was a reduction of $369 million for the forthcoming year. | welcome and hope for further cuts by the
Congress providing such reductions do not destroy essential functions, and that they are genuine and do not
merely represent postponed appropriations until deficiency bills next December.

Second: There are a large number of expenditures within the bureaus and departments which
cannot be reduced without a change in the laws so that the executive or the appropriations
committees can reduce such expenditures.

In this direction the department heads have appeared before many different committees in Congress in the
last months, and have pointed out a multitude of directions which could be considered by these committees
for a reduction of expenditures, but most of them require repeal or amendment of the laws which compel
expenditures. Seven departments alone have pointed out over 85 such different directions for consideration
of those committees and which offer a possibility of very large reductions. There are still other areas which
could, no doubt, be developed.

Third: Those directions of economy which can only be accomplished by reorganization and
consolidation of Government functions so as to eliminate overlap, useless bureaus and
commissions, and waste.

Seven years ago, 5 years ago, as a member of a Cabinet committee on the subject, and again 3 years ago, 2
years ago, 5 months ago, 4 months ago, 6 weeks ago, | recommended authorization to the executive to
make a wholesale reorganization of Government functions so as to eliminate this overlap, abolish useless
bureaus and commissions, and do away with waste, but such reorganization in each case to be subject to the
approval of Congress. The action recommended has not been taken.

"A dominant consideration is that all these items, methods, and programs concern a great number of
committees in the Congress. They concern a great number of departments and bureaus. If we take the 11
principal spending branches of the Government, each of them working independently with some part of
over 30 different congressional committees which are concerned in these ideas and proposals, then even if
we have the very best will in the world, without an atom of partisanship, the mere diffusion of effort
seemingly makes effective progress on important items impossible.

"What | have asked for is not a commission but merely that the Senate and the House should each
delegate representatives to sit down with representatives from the administration and endeavor to draft a
comprehensive, general, national economy bill, covering the second and third areas of possible reduction in
expenses. This one single economy bill or a few bills could be presented to the Congress embodying all the
measures of economy proposed where change in the laws are necessary. Without such action, I see no way
by which there can be a maximum reduction in expenditures."
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Letter to the Chairman of the House Select Committee on Economy About the National Economy Program
April 7, 1932

My dear Mr. Chairman:

I am in receipt of your letter of April 6th. | greatly welcome the response of your committee to my
suggestion that the fiscal situation necessitates honest, courageous and non-partisan action in the
development of a national economy program and the preparation of a definite comprehensive bill that will
assure its accomplishment. With this purpose in mind | would be glad if your committee would meet with
me at this office at 11 o'clock on Saturday morning, April 9th with a view to taking stock of the progress
made by your committee in the development of a program of economy, and affording the Executive an
opportunity to make suggestions. Through the interchange of ideas we can thus lay the foundation for the
development of such national program.

It is my understanding that your suggestion carries with it the thought that in such development the
representatives whom | may appoint from the Executive branches of the government will sit in and
cooperate with your committee. | shall continue to urge that a similar committee be appointed by the Senate
in order that we shall not need to traverse the whole subject again.

Yours faithfully,
HERBERT HOOVER

[Hon. John McDuffie, Chairman, Economy Committee, House of Representatives, Washington, D.C.]

NOTE: Representative Joseph W. Byrns, first chairman of the Select Committee on Economy, resigned on March 29,
1932.
Representative McDuffie's letter, dated April 6, 1932, follows:

Mr. President:

The Economy Committee of the House of Representatives recognizes, as you, too, must recognize, that the critical
fiscal condition of the Country not only precludes partisan politics but demands political cooperation to the end that the
present crisis may be honestly and courageously met, and we take this occasion to inform you of our sincere desire to
work in the fullest cooperation with you.

With this in mind we extend to you an invitation to participate in the task of the Economy Committee by sending
to the Committee your specific recommendations, or by sending your representative to present to the Committee your
views and conclusions as to specific economies which might be effected, so that the country may have the benefit of a
cooperative effort.

Very truly yours,
JOHN MCDUFFIE
Chairman

[The President, The White House, Washington, D.C.]
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Message to Albert, King of the Belgians, on His Birthday
April 8, 1932

THE AMERICAN PEOPLE join with me in extending sincere felicitations on this Your Majesty's birthday
and in wishing for Your Majesty health and happiness for many years to come.
HERBERT HOOVER

[His Majesty Albert, King of the Belgians, Brussels, Belgium]
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Message to the Congregation of the Park Avenue Synagogue
April 8, 1932

[Released April 8, 1932. Dated March 11, 1932]

Dear Friends:

I cordially congratulate you upon the celebration of the Fiftieth Anniversary of your service in the
spiritual life of your community and the Nation, and | do pray that you may continue to bless and be
blessed in the years to come.

Yours faithfully,
HERBERT HOOVER

[To the Rabbi and Congregation of Park Avenue Synagogue, 50 East 87th Street, New York City]

NOTE: The message was read at the golden jubilee services in the synagogue.
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Message to the Calvert Associates
April 8, 1932

[Released April 8, 1932. Dated April 6, 1932]

My dear Mr. Williams:

I will be obliged if you will express my cordial greetings to the Calvert Associates gathered on Friday
evening for their annual celebration of the founding of Maryland, and of the adoption of the Act
Concerning Religion by the Maryland Colonists. One of the proudest traditions of our history is the early
date at which our Nation committed itself unreservedly and permanently to the principle of freedom of
conscience, and the very early action of Maryland in this respect was one of the important influences
leading to the adoption of this principle. The strong support of the foremost Revolutionary patriots,
including Washington, Jefferson, Franklin and many others, was decisive in fixing this principle in our
Constitution as the permanent and beneficent policy of our country.

Yours faithfully,
HERBERT HOOVER

[Mr. Michael Williams, President, The Calvert Associates, Grand Central Terminal, New York City]

NOTE: The message was read at a meeting held in the Waldorf-Astoria Hotel in New York City.
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Message on the Celebration of Parents' Day
April 8, 1932

[Released April 8, 1932. Dated April 5, 1932]

THE FINEST partnership in the world is the partnership of father, mother, and children, in the business of
making one another happy.

[Uncle Robert, Uncle Robert Foundation, 18 East 15th Street, New York City]
NOTE: The message was issued in conjunction with publicity for the Parents' Day celebration on May 8, 1932, on the

Central Park Mall in New York City.
Uncle Robert was a popular children's radio entertainer and sponsor of a number of civic and charitable activities.
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White House Statement on the National Economy Program
April 9, 1932

AS A RESULT of mutual exchange of views by the administration and the Economy Committee, the
following was tentatively agreed upon as a national economy program.

The total of the savings so far arrived at would amount to somewhere from $160 million to $210
million. This does not include the savings to be made from consolidations (Group I1) nor from reductions in
appropriations (Group Il1).

The conferences will continue.

Reductions in expenses require action in three directions:

Class 1. The amendment or repeal of existing laws which would prevent the realization of savings.

Class 2. Legislation for the reorganization and consolidation of Government functions so as to
eliminate overlap, unnecessary bureaus and commissions, and waste.

Class 3. Reduction of appropriations which are within the authority of the existing laws creating and
specifying various activities of the Government. This class being under consideration by the Appropriations
Committee of Congress, was not dealt with in the conference.

GROUP |

The savings which can be effected only by the amendment or repeal of existing laws or by the granting of
additional authority in certain cases.

1. Authorize for 1 year the head of any department or independent establishment, with the approval of
the Director of the Budget, to transfer some percentage, to be determined, of any specific appropriation to
any other specific appropriation within the department or the independent establishment. Such a procedure
will add economy and avoid so far as may be possible the necessity for supplemental or deficiency
estimates in the next session of Congress. This will not entirely eliminate supplemental and deficiency
estimates but unless such provision is made the inflexibility of reduced appropriations and the emergencies
which are certain to arise might result in great public damage and would certainly necessitate more
supplemental and deficiency estimates than will be needed if this provision is adopted.

Reduction of expenditure is indirect.

2. Retire superannuated employees.

Estimated saving $3,000,000

3. Suspend for 1 year the operation of all provisions providing for extra pay for
overtime and night service and all automatic promotions provided by law to civilian
employees.

Estimated saving $10,750,000

4. The Congress to take appropriate steps to reduce the congressional, Cabinet, and
the President's salary.

Unestimated

5. Instruct the Secretary of the Navy to appoint a board of naval officers to report
upon the closing of all land naval stations which in their view are not essential to the
national defense. The decision of this board to be final and the stations to be closed upon
their recommendations.

Saving indeterminate but probably $3,000,000

6. Require the transfer of the cost of supporting the Philippine Scouts to the
Philippine Government.

Estimated saving $5,000,000

7. Suspend for 1 year all payments to the States under the Federal Board for
Vocational Education except those for industrial rehabilitation.

Estimated saving $8,500,000

8. Suspend for 1 year the operation of all shipping lines operated by the Shipping
Board.

Estimated saving $7,500,000

9. Amendments to veterans legislation as pointed out by General Hines.! The
various projects were undetermined but range in savings from $39 million to $80



million per annum.
10. Limitation of pay of emergency officers and of retired Army and Navy officers
employed by the Government . . .
11. Prohibition against filling civilian vacancies except key positions
12. Reduction of printing and paper
13. Establish fees for service in certain bureaus with view of making them more
self-supporting
14. Discontinue appropriation for Northwest Triangle heating plant $750,000
15. Authorize transfer of fish hatcheries to such States as will accept and operate
them
16. Abolish Army and Navy and Panama transports . . .
17. Other subjects were referred to later consideration.
18. In considering the savings to be made in the Federal establishment, the
administration group proposed:
a. For 1 year the introduction of a 5-day week be authorized for per diem employees
and authority for staggering the employment of annual employees by means of furloughs
without pay. The reduction of appropriations by the Congress will result in the discharge
of many employees unless some provision is made to prevent this contingency. This
would permit the retention of trained and qualified employees and provide a somewhat
reduced income to some of the Federal staff in lieu of discharging those who cannot be
retained on full time. The application of this principle into other services will produce
effective economies.
Estimated saving $45,000,000
b. Amendments to the law pointed out by the Postmaster General to suspend for
1 year allowances to mail carriers for maintenance of vehicles and other possible items.
Estimated saving $17,500,000
c. Authorize the suspension for 1 year of all rights to annual leave with pay and to
sick leave with pay to any civilian employee of the Federal Government in excess of 2
calendar weeks each for annual leave and sick leave, but providing that unused sick leave
may accumulate to the credit of the employee in the succeeding year.
Estimated saving $35,000,000
3. The Economy Committee's proposal in lieu of the above was:
a. Instead of paragraph 2 was a pay cut for 1 year arrived at by the formula of
exempting $1,000 before a cut of 11 percent.
Estimated saving $67,000,000
b. Do away with Saturday half holiday.
Estimated saving $10,000,000

NOTE: The White House issued the statement following a meeting between the President, Secretary of the Treasury
Ogden L. Mills, Postmaster General Walter F. Brown, Secretary of the Interior Ray Lyman Wilbur, and members of the
House Select Committee on Economy.

! Frank T. Hines, Administrator of Veterans' Affairs.
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Address to the Gridiron Club
April 9, 1932

Gentlemen of the Gridiron Club and guests:

I am sure that my fellow guests would wish me to express their appreciation for your hospitality. You
have given us one of those evenings which will linger in our memories. We are grateful.

It is perhaps my duty to sum up the results of this 4 hours' conference. One conclusion I reach is that
humorists are obviously getting scarcer and scarcer. This conviction is perhaps induced by a full day's
effort on my part to reduce Government expenses. This slump in humor may be part of the general slump,
or due to the World War or bank failures, or the threatened reduction in Federal salaries, or the Congress,
but whatever it is, | acknowledge at once that | am again to blame. But in the broader field than this
meeting there is certainly a worldwide depression in good-natured wit, in happy facetiousness, in
stimulating whimsicalities, and especially in downright kindly jokes. Vice President [Thomas R.] Marshall
at a critical moment made the wise suggestion that what the world needed was a good 5-cent cigar.

I have little need to dilate upon the transcendent need of a few stimulating nationwide jokes in this
crisis. It would lift the soul of man to a point where hoarders would bring back their money and perhaps
bankers would even make a few loans to their old townsmen.

Obviously there is no shortage in the national supply of that stabbing satire, searing irony, crushing
ridicule, or sardonic hyperbole which brings a momentary snicker at the discomfort of somebody. But that
sort of laughter does not raise the spirit of man to the place he points with pride and then in sheer
joyousness goes out and gives someone a job. What we want in the morning news is that, after reading
lugubrious Washington dispatches on page 1, our people may find on page 3, column 6, a bubbling
whimsicality that makes them feel good, sends them at the job with a resolve to bear up under adversity
instead of a determination to beat up his neighbor.

I have given a great deal of consideration to the subject. | have thought of asking the Senate to
investigate the bear raids on the national spirit of mirth. Such an investigation might perhaps infect the
country with a dour note of sadness and certainly an atmosphere of despair. | have also examined the
possibility of securing action by establishing, say, a citizens organization to make one or two jokes in a
tentative way. But as | survey the civic groups who might be assembled to undertake the work of such
organization | do not find much hope of creative work in constructive joy. It is only necessary to canvass
the possible contributions from different national associations.

For instance, among the bankers any joke they would coin must contain a line on liquidity, and while it
might raise a twitter | fear the Nation would find more pain than jubilance in contemplating the subject.

If we examine the possibilities of response from organized agriculture we would find their effort at
whimsicality must embrace the humorous idea of still more overproduction combined with higher prices.
That sanguine notion has indeed ceased to bring among the farmers themselves that radiant humor we are
searching for.

I am sure if we asked for cooperation of the stockbrokers they would seek to disillusion the popular
mind of its distaste for short selling by some merry quip as to the contribution of short sales to higher prices
for stocks. The drollery of it would be lost in painful retrospection.

The mutual banter of either the Anti-Saloon League or the Association Against the Eighteenth
Amendment lacks that whimsical effervescence and the sprightliness which heartens and expands the spirit
of man. Nor does the Navy League nor the Society to Prevent War give us much hope. The jokes of big
Navy people would become a sour jest when we recollect the taxes; the optimistic humor of the peace
societies would ill fit the scareheads of the foreign dispatches which you would find on page 1, column 1.

I could not turn for help to the so-called intellectuals with their unbroken record of total abstinence
from constructive joy over our whole national history. We would certainly find their high contribution of
national waggishness to contain still another great reform which would arouse no exultant cheers just now.

And so it goes as we traverse every group. | hesitate to bring this note of dejection and gloom into a
meeting conceived in itself as a mass production factory of national jokes. | do so only because of the sense
of the importance of the invention that is needed.

But, after all, when 1 think of this 120 million people and their many inventions, | know they will find
their own happy jokes, though all the forces of organized politics, organized business, and the organized
press continue to fail them.



When you recollect the tragic days of the Great War, it was not the Gridiron Club, nor the Congress,
nor the administration, nor the General Staff who formed flashes of kindly humor which stirred the courage
and caused men to grin amid the sufferings of the moment. It was the men in the trenches themselves who
fired the star shells of helpful jokes across the night of human despair.

You have referred tonight to the cooperation of the political parties in this national crisis. The incidents
of its progress may give birth to satire, to ridicule, and irony. But there has been more in it than that.

A great program has been carried by cooperation. The program is not yet finished. We have yet to
complete that meeting of increased taxes and decreased expenses upon which depends economic and social
stability, both of the United States and of the world. Neither taxes nor economy come of their own will. In
easy times the clamor of groups have overcome the vetoes of Presidents; the States have combined to raid
the Federal Treasury for subsidies; methods and practices have grown up in the Government organization
over 100 years which have become vested habits and vested interests. Every dollar of increased taxes and
decreased expenses touches a sensitive spot somewhere — to some group — to somebody.

Every man in Congress knows that he will be tracked with demagoguery, yet the fine courage and
character, the patriotism of the great majority, irrespective of party, steadily move the cumbersome
machinery of democracy with high vision of national need.

Our people are at times discouraged by the apparent partisanship in time of national crisis. But we
must again need remember that ours is a government built upon political parties. Its vital stability depends
upon organized expression of the will of the people through party organization. Other democracies in the
despair of these 3 years have sought to build coalition government, but if you search their results you will
find that they have weakened the national vitality by vacillation, or the impotence of positive action from
internal friction, or have degenerated to dictatorships. Worse still, if there be no alternative party in time of
great strain there may be no answer except violent revolution. Political parties having been elected to
majorities whether in the executive or in the Houses of Congress have a positive responsibility to
leadership and to patriotic action which overrides partisanship. Constructive opposition is essential to the
spirit of democracy itself. The anvil of debate can alone shape the tools of government.

Some of you will recollect that at this dinner prior to the opening of Congress | stated that | was
confident of the cooperation of the political parties in national emergency because | knew the high
patriotism of the men of both parties.

Six months has elapsed of even more trying times in the Nation and the world than any man could
have anticipated. That confidence has been broken by occasional diversion into politics and a morass of
demagoguery which at times swept one House. But in the long run when we shall look at this period in
retrospect it will shine in our history as again proof of that great thing which democracy has need to prove
and prove again. That is that in time of national emergency the majority of our citizens and public men and
of our political leaders will unite their intelligence and their patriotism swiftly enough to save the Nation
from the precipice. That program which we initiated at the opening of the session has marched with steady
and patriotic progress. We have interruptions due to. the anvil of debate, invasions of the demagogue, and
at times a lack of a sense of humor, but it marches along.

A year ago | stated that if by the grace of God we have passed the worst of this storm the future will be
easy; that if we shall be called upon to endure more, the Nation must gird itself to even greater effort. The
year passed has required that effort to the full. Its courage and resolution is today under Divine Providence
undiminished, and it is girded for still greater effort.

NOTE: The President spoke at a dinner meeting held in the Willard Hotel in Washington, D.C.
The Gridiron Club, an organization of Washington newsmen, met semiannually for a dinner and satirical review of
current political events. Remarks at the dinners were off-the-record, but President Hoover's were later published.
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Remarks to the American National Red Cross
April 11, 1932

DURING THE PAST year the Red Cross has carried a great load in the national burden. It is serving at the
same time to give relief from drought, from flood, from storm, from unemployment. It daily demonstrates
that fine sense of service and devotion which expresses the heart of the American people. You have
discharged your trust. In the name of the American people | wish to convey to every individual member, to
every chapter, to your central staff, and to your devoted Chairman, the appreciation and the gratitude of the
whole Nation. May the Great Providence add to your strength, your courage, and your steadfastness during
the next year.

NOTE: The President spoke at 10:30 a.m. to the opening meeting of the annual convention in Washington, D.C.
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Message on the Relocation of the Patent Office
April 11, 1932

[Released April 11, 1932. Dated April 8, 1932]

My dear Mr. Secretary:

| wish to extend, through you, my greetings to those who are meeting next Monday in celebration of
the moving of the Patent Office from its old quarters into the new Commerce Building. It is particularly
fitting that this move from the former inadequate quarters to a building provided with every facility to meet
the modern conditions of the patent world should take place during the bicentennial celebration of the
anniversary of the birth of George Washington, our first President, who, at the first session of the Congress
urged the enactment of a statute granting patents for inventions. It is also fitting that the celebration should
take place on the 142nd anniversary of the signing by President Washington of the first patent statute. Our
patent system has been so beneficial in carrying out the Constitutional purpose of promoting “the progress
of science and the useful arts," that another great President, Abraham Lincoln, classed the discovery of
America, the invention of printing, and the establishment of the patent system as three incidents in the
history of the human race that were of preeminent consequences.

I wish you to extend to the inventors, engineers, manufacturers, patent lawyers, and other friends of the
patent system, my felicitations in their celebration of the moving of the Patent Office into the new building.
Yours faithfully,

HERBERT HOOVER

[Honorable Robert P. Lamont, Secretary of Commerce, Washington, D.C.]

NOTE: The message was read at the formal opening of the new Patent Office quarters in the Department of Commerce
Building.

A national committee composed of representatives from manufacturing and scientific groups sponsored the
opening ceremonies.



123
The President's News Conference of
April 12, 1932

MEETINGS WITH THE HOUSE SELECT COMMITTEE ON ECONOMY

THE PRESIDENT. The joint conferences of the administration officials and the Economy Committee of
the House on Saturday resulted in very encouraging progress. Any program of legislation of such
fundamental changes in laws for the reduction of Government activities and expenditures involves a very
large amount of detailed research and detailed consideration, all of which is very greatly expedited by
direct conference. And | have felt that we would make the most distinct progress by continuing these
conferences, and, therefore, | have asked the Economy Committee to meet with us here again tomorrow.

The businesslike and effective way to handle the whole question of reduction of Government
expenditures where it requires legislative action, as distinguished from that of the Appropriations
Committee, is to work out a very definite national economy bill that can be presented to the Congress and
to the country as a completed whole. Obviously, it requires a good deal of effort, but | do not believe it
requires a great deal of time.

The development of a program of that character requires very close cooperation between the executive
and the legislative side, and it can be accomplished much more expeditiously by exchanging verbal views
than it can by long series of reports and examinations into things that prove blind alleys. And so, it is most
desirable that a program of that kind should be developed in a conference of that character on an entirely
nonpartisan basis, in which all of us take our share of the responsibility.

Q. What time will it be, Mr. President? In the morning?

THE PRESIDENT. I haven't set the hour as yet — it is more a question of convenience of the
committee.

EXECUTIVE BRANCH ECONOMIC CONFERENCES

There are some matters | would like to talk to you about for background, in answer to a number of
questions | have had. I have had a number of questions as to whether we are going to hold a series of
economic conferences of some kind. | might say that economic conferences are in progress in the
Government every day of the week and every hour of the day, and they will continue to the end of this
depression. We may, however, say, that the Federal Government — the Treasury, Commerce, and
Agriculture, the Reconstruction Board, the Federal Reserve Board, are in touch with every part of the
country and every group in the country every moment of the day. And all of these groups are acting in
thorough coordination and cooperation. It is not necessary to set up a dramatic conference in order to have
these same gentlemen come in and dramatize things when they are in communication with each other every
minute and with this office on the telephone.

CONGRESSIONAL COOPERATION

The Reserve Board is holding very important meetings the first part of this week with representatives
of the Reserve banks. There has been more or less or a shiver of alarm over the country as a result of
legislative changes in the last 3 weeks, but one of those alarms is pretty definitely cured by the declaration
yesterday of the Democratic leaders lining up with the Republican leaders on the matter of the bonus. It
means cooperative and definite action on both sides. So that certainly that piece of legislation which has
given a great deal of alarm is no longer a menace to the situation in the country. And there is further
evidence of real cooperation on the part of leaders in committees and out of committees over the tax bill to
plane out its rough spots and to get it into action at the earliest possible moment. It is a very sincere and
genuine desire to expedite these matters in such a fashion as to give economic strength and reassurance to
the country on all sides, and I have no doubt that the alarms in these things are entirely over exaggerated
and that we are going to have both cooperative and expeditious action on them. As | said the other night to
some of you, we are going to have debate always in a democracy, and it is a good thing to have it. The
thing democracy needs is cooperation and leadership, and that we have and will continue to have.

That is only by way of background in answer to the questions that have come in. | am not making a
public statement on that.

The first statement we will give you.



NOTE: President Hoover's two hundred and forty-third news conference was held in the White House at 12 noon on
Tuesday, April 12, 1932.

On the same day, the White House issued a text of the President's statement on meetings with the House Select
Committee on Economy (see ltem 124).

On April 11, the House Ways and Means Committee opened hearings on the Patman bonus bill (H.R. 7726),
providing for full payment of the World War adjusted compensation certificates. In conjunction with the hearings,
Democratic congressional leaders Joseph T. Robinson and Henry T. Rainey issued statements opposing the bill.
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Statement on Meetings With the House Select Committee on economy
April 12, 1932

THE PRESIDENT said:

"The joint conference of the administrative officials and the Economy Committee of the House on
Saturday resulted in most encouraging progress.

"Any program of legislation for fundamental changes in the laws affecting reduction of Government
expenditure involves a very large amount of detailed research and detailed consideration. I have felt that we
would make most distinct progress by continuing these conferences, and | have asked the Economy
Committee to meet with me again tomorrow.

"The businesslike and effective way to handle the whole question of reduction of governmental
expenditures where it requires legislative action as distinguished from action by appropriation committees
is to work out a definite national economy bill which can be presented to Congress and to the country as a
completed whole. Obviously, it requires effort, but | do not believe it will consume a large amount of time.

"The development of such a program requires the closest cooperation between the executive and the
legislative branches of the Government. It is most desirable that such a program shall be presented on an
entirely nonpartisan basis on which we all take our measure of responsibility."
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Letter to the Chairman of the House Select Committee on Economy About the national Economy Program
April 12, 1932

My dear Mr. McDuffie:

In view of the real progress achieved at our conference on Saturday toward a national economy
program, it seems to me that the most expeditious and businesslike way to achieve the conclusive results
which we all desire would be to continue these conferences until, through discussion, mutual exchange of
views and a thorough canvass of detail, such a definite national economy program can be prepared. |
believe furthermore that the businesslike and effective way of assuring enactment of the legislation would
be to embody the program so agreed upon into a single bill which would be presented to the House of
Representatives as representing a non-partisan cooperative effort to reduce the cost of government.

If the views of your committee coincide with mine | shall appreciate it very much if the committee will
meet with me again tomorrow at some hour suitable to your convenience.
Yours faithfully,
HERBERT HOOVER

[The Honorable John McDuffie, House of Representatives]

NOTE: The President met with the members of the select committee from 3 to 6:30 p.m. on April 13, 1932.
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The President's News Conference of
April 15, 1932

THE PRESIDENT. I have had a number of questions and certain discussions with members of the press, in
which | have been asked if I would discuss with you, purely for background, something of the economic
situation and something of the fiscal policies and generally discuss a number of things merely for your
information, as | see them. And so | determined to try it out and see whether I could be of any help to you
on clearing up some current questions. This is wholly for background purposes. In an unedited statement of
this kind | hesitate to be quoted, because | am dealing with some very difficult questions.

PUBLIC CONFIDENCE

As you know, the economic situation in the country is largely one of public confidence. It has reached
that stage where the great economic forces of liquidation have more or less spent themselves, and
liquidation has gone, in fact, entirely too far. In the middle of February, we had had a very distinct
reestablishment of confidence and courage throughout the country. We have had during the last 3 weeks a
considerable setback. It has arisen from a number of apprehensions which | feel are over exaggerated and
to a great extent unwarranted. But these are times, of course, when sentiment is easily influenced, and it is
time when we peculiarly need the courage and confidence of the business world, that is, the banking world
and the production world — everybody right down to the smallest merchant and the smallest manufacturer.
That is the group that must have the leadership in recovery. It is their activities that bring back
employment. And there are a good many causes which have discouraged them. As | stated, | think they are
over exaggerated.

TAXBILL

The tax bill, of course, contains items which are discouraging, and its passage was a good deal delayed
and the debate has had some bad effects. Any tax bill of course — or this tax bill at least — contains a
number of sales taxes on special commaodities. It contains also tariffs. The tendency of any action by the
Congress on commodities, irrespective of what the nature of the action may be, tends to slow up business in
those particular lines of activity. That is one thing that bears on the present situation. The essential thing is
to get the tax bill through at the earliest possible moment, and | am confident that the sentiment in the
Senate and in the House is one for an immediate straightening out of the rough edges of the tax bill and for
the most expeditious passing of it. I do not believe there is going to be any more than just the normal and
necessary delay. In fact, I am confident that Congress is going to put forward unusual exertion to close the
matter up. That is the encouraging phase of that situation.

BONUS BILL

Another one of the contributions to the setback in confidence has been the agitation of the bonus, of
course, but any canvass of the Senate will show that it is impossible for the bill to become taw. A possible
canvass of the House would indicate the same thing at the present stage, and so the public alarm on that is
entirely ill-placed.

BANKING CRISIS

And another apprehension which we should have got by, and in fact are by if the public only realized
it, and that is with regard to the banking situation. The results attained by the Reconstruction Corporation
have reached a stage that pretty clearly indicate that the major banking crisis of the country is now past.
That is indicated by the fact that in the 9 weeks prior to the time when the Corporation came into action we
had a net number of 655 banks closed. That is net after deducting the number that were reopened in the
same period. And the net amount of deposits in those banks that were closed were $478 million. Now,
taking the average size of deposits in the United States, that means that something over 1,200,000 people
were deprived of their immediate resources in that period of 9 weeks, which is a very considerable number
of families if you apply it in that direction. In the 9 weeks since the Corporation has been operating, after
we deduct banks reopened, there were only 77 banks closed, and total deposits of $25 million. In other



words, there has been a reversal of the situation by 95 percent. Another indication of the passage of the
banking crisis is the fact that in the 9 weeks before the anti-hoarding campaign, which coincided with the
Reconstruction Corporation, we had about $400 million of currency withdrawn from the banks, whereas in
the 9 weeks since we not only have had no withdrawals of balance, but have gained $250 million of
returned currency. Both of these facts should indicate that we are by the major banking crisis and that it is
behind us.

BALANCING THE BUDGET

And, of course, another fundamental contribution to the stability of the situation is the obvious
acceptance by everybody that the budget must be balanced. In the discussion over the form of taxes and the
form of reduction of expenses, we sometimes lose sight of the fundamental thing and that is the enormous
importance of the general acceptance that the budget is and will be balanced. What is more, the sentiment
has grown definitely in the last 2 weeks for the acceptance of a drastic and I think an omnibus economy bill
which will attack that quarter of expenditure which cannot be reached except by amendment and alteration
of the existing laws. In other words, outside of the field that can be reached by appropriations, either
through executive action or the appropriations committees. The economies that can be reached in that
direction are apparently close to $200 million, and that added to the $369 million already cut from the
budget before it was sent to Congress, and then again to add cuts in progress by the appropriations
committees which look like somewhere in the neighborhood of $100 million, even if we accept the
postponements we have an aggregate from all of over $650 million — somewhere between $650 million and
$700 million reduction in Federal expenses.

If you consider the fact that nearly 60 percent of the expenditures of the Federal Government are fixed
commitments of the Government in the shape of debts and obligations for pensions and subsidies to the
States, outstanding contracts, et cetera, et cetera, you will see that we have only 40 percent of the Federal
expenditure to attack, and that out of that area of 40 percent we are securing a reduction of nearly 40
percent of the 40. That is the most drastic reduction of governmental expenses that I think has been
undertaken by any government in any time in any one year.

Q. Mr. President, isn't that 40 percent of 30 percent?

THE PRESIDENT. Fixed expenditures about 60 percent. As a matter of fact, the fixed amount is
somewhere between $2,500 million and $2,600 million out of the $4,300 million of budget.

The fact that the Government is facing the reduction of expenditures, that Congress is facing it, and
that the administration is facing it, ought to contribute to the restoration of confidence in the country as a
whole.

FURLOUGH PLAN FOR GOVERNMENT EMPLOYEES

Incidentally, I might mention one or two things of the plan proposed by the administration, which may
or may not be accepted by the Congress, but which have a bearing on the economic situation. The plan as
we propose it, and which has been accepted by some members of the Economy Committee, establishes the
principle of the 5 hour day, which is going to be a public necessity in the recovery from this depression to a
large extent. | mean the 5 day week, or some similar working period. So, using the 5 day week as a slogan
really is not an accurate way of approaching the subject. It is really shortening of working hours and a
larger distribution of labor. In the plan which we put forward we gain rather more actual economy, but of
equal importance, if the appropriation bills go through as they are now cut by the Congress and by the
administration, we are going to be compelled to discharge anything from 5,000 to 10,000 Government
employees in the midst of unemployment, and if this plan were accepted, we would hold all of those
people. But even beyond that, and of rather more importance from the point of view of employment, in
order to work that plan we will have to take on somewhere from 30,000 to 35,000 more Government
employees. In other words, we will have to take on a list of substitutes in all of the Government
departments because the Government must continue to function. The Government does not go on a 5 day
week. In many of its branches we could not give a 30 day holiday or 5 day week in that someone has to
take his place in a great many of the branches of the Government. But in the balance between the amounts
which we have for retaining employees that would otherwise be discharged and by taking on further
employees, as against the saving that we make by going on the 5 day week and the comparable staggering



of salaries, we wash out somewhere between $75 million and $80 million of savings. That is rather a side
issue to mention, but | thought | might make that clear as | go along.

FEDERAL TAX REVENUES

There is another phase of the general situation which | find considerably overlooked in public
discussion which bears on the whole subject of Government economy. | am not entering on a partisan
debate. But the general impression of the public is that the Government has been extravagantly run and that
the cause of our difficulties is that. It may be that we are subject to that charge. We have been running in a
period when all the world wanted to spend something and all the world has been down to persuade
Congress to do it within the last 10 years. But disregarding that altogether, the financial difficulties of the
Government are due to the drop in income receipts. Only one figure illustrates that, in that the income tax
has averaged in a normal year somewhere about $2,400 million, and we are budgeting only for $860
million for next year. In other words, we are anticipating a drop in all our calculations of approximately
$1,400 million in Government income in one category of tax receipts alone. In fact, the total drop in
Government income that we are basing our budget on is about $1,500 million. So the necessity of increase
in taxes to reduce expenses does not arise from our extravagances. It arises from our loss of income —
another practical fact. There is one phase of that — the proposed increase of tax is somewhere about $1,200
million. I gave you the wrong figure a moment ago. The total drop of income is about $2 billion. We are
proposing to increase taxes to bring in a revenue of $1,200 million. So that we are not asking the taxpayer
to make up the whole of this deficit — we are meeting the deficit caused by the fall in income to a very
considerable degree by cutting expenses and adjustments of one character and another.

CREDIT EXPANSION

And finally, there is one other reason for renewed encouragement and that is one of the greatest
undertakings made in support of the situation in the Government taken by the Federal Reserve System
during this week in the policy of concerted, organized credit expansion. That is, through the expansion of
open market operations and the drive for expansion of credit through the banks to business and industry.

In a large sense, therefore, | feel that the wave of pessimism over the past 2 or 3 weeks has been overdone
in the face of the actual situation that exists, which contains many fundamentally favorable aspects. That is
all I have to say.

FURLOUGH PLAN FOR GOVERNMENT EMPLOYEES

Q. Mr. President, may we refer to that 5 day week? When you speak of washing out at $75 million to
$80 million of possible saving, does that mean an increase over the net budget (?)* to that extent?

THE PRESIDENT. No, there will be a decrease in our expenses for salaries of about $75 million to
$80 million. We take on the additional employees within that. They will be part-time employees.

Q. Mr. President, does the 5 day week operate throughout the Federal service?

THE PRESIDENT. We have to make some exceptions. Generally speaking it does, but in order to
work it you understand that it can only apply directly to the per diem employees, and it is applied there by
doing away with the equivalent of the Saturday forenoon work. At the end of a year it would mean about
one-half of 52 weeks, which would amount to 26 days of holiday without pay. Then we make the
equivalent in the salary basis by making a calendar month of holiday without pay, which amounts to almost
exactly the same thing as the 5 day week although we would not apply it in one single stretch of 30 days in
most positions.

Q. Mr. President, your remarks regarding the necessity of staggering work as essential to pull us out —
is that intended to apply only to the Government establishment or to industry?

THE PRESIDENT. The manufacturing industries of the country are today running anywhere from a 2
to 4 day week, and as we recover from this depression, which we are going to someday, the normal course
would be for them to put on more days work per week for their employees, and the normal course would be
to stop at the point when they have gotten to the 5 day week, or its equivalent in hours, until such a time as
we have taken up the slack of all the unemployment. And I think the feeling is that if the Government
entered into the same field of thought it might help in establishing that entire situation.



NOTE: President Hoover's two hundred and forty-fourth news conference was held in the White House at 4 p.m. on
Friday, April 15, 1932.

! The question mark appears in the transcript.
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White House Statement on the Furlough Plan for Government Employees
April 16, 1932

THE OMNIBUS BILL for amendment to the various laws so as to permit reduction of Government
expenses beyond those which can be effected by the Executive and the Appropriations Committees, should
ultimately reduce expenditures by upwards of $225 million and possibly $250 million.

The bill represents the drafting of matters discussed by the joint sessions of the administration
representatives and the House Economy Committee, not all the provisions being agreed upon by all the
conferees, and one of the differences of view referring to the handling of Federal employee questions.

The following description of the effect of the "5 day week staggered furlough plan™ in substitution for
the "pay-cut plan™ is given in reply to a great many telegraphic and other inquiries.

This plan provides for 1 year:

1. Application of 5 day week directly to per diem employees by eliminating the equivalent of Saturday
half-day employment; that is, 26 days' furlough in the year without pay. The equivalent is reached with
annual employees by one calendar month's furlough without pay, the month not necessarily to be
continuous.

2. Furlough to be mandatory and all holidays with pay are eliminated.

3. The following groups are excepted: (a) all civil employees of income of $1,200 per annum and less,
(b) the enlisted forces of the military services, (c) special cases in continuous services where suitable
substitute cannot be provided and public interest forbids the absence of regular employees, (d) rural mail
carriers in respect to whom it is provided that their vehicle allowances are eliminated in lieu of the
shortened time, (e) in cases where the plan would reduce employees between $1,200 and $2,500 income
below the prevailing income of comparable occupations outside of the Government. An adjustment to
reduced compulsory furloughs is provided through appeal to the Classification Board.

The arguments in favor of the plan are:

a. It establishes the principle of the 5 day week in the Government.

b. It maintains present scale of salaries but each person takes holidays at his own expense.

c. It is prorated to all officials, from Cabinet officers down to persons receiving $1,200 per annum, and
provides against hardship to those receiving between $1,200 and $2,500.

d. It provides a saving of $80 million to $82 million as against $67 million on the straight pay-cut
basis.

e. With the cuts in departmental appropriations now under discussion in Congress, a number, possibly
as many as 10,000 out of the million Government employees, would need to be discharged. Under this
plan, however, many substitutes will be required in the continuous services which would enable the
retention of these otherwise discharged employees, but beyond this it is estimated that from 25,000 to
35,000 further substitutes would be needed, thus contributing to reduce unemployment. Under the pay-cut
plan the unemployment situation would not be met.
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Message of Sympathy on the Death of Julia Lathrop
April 16, 1932

| AM DEEPLY grieved to learn of the death of your distinguished sister, Miss Julia Lathrop, whose work
in behalf of the children had endeared her to the American people and secured her place in history as a
pioneer in the scientific care of the problems of childhood.

HERBERT HOOVER

[Mrs. Anna Case, 1204 National Avenue, Rockford, Illinois]

NOTE: Julia Lathrop, first Chief of the Children's Bureau in the Department of Labor, died on April 15, 1932.
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Message to the Goethe Society of America
April 18, 1932

[Released April 18, 1932. Dated April 15, 1932]

My dear Dr. Baruch:

I send cordial greetings to those gathered at the Centenary Banquet to honor the memory of the great
Goethe. His rounded genius should inspire all modern men to realize that the most skillful practice of the
noblest forms of art does not preclude a practical activity in the immediate concerns of government of one's
country, and equally that a profound absorption in philosophy and science may be successfully united with
the liveliest sense of obligation to discharge the full duty of the citizen. Goethe's contributions to modern
thought have borne fruit far beyond the confines of his German fatherland, and have touched significantly
the lives of all nations, including conspicuously our own.

Yours faithfully,
HERBERT HOOVER

[Dr. Emanuel de Marnay Baruch, President, Goethe Centennial Committee, 57 East 77th Street, New York City]

NOTE; The message was read at a dinner which was sponsored by the society and held in the Waldorf-Astoria Hotel in
New York City.
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Message on the Celebration of the Centennial of Union Square in New York City
April 21, 1932

[Released April 21, 1932. Dated April 19, 1932]

My dear Mr. Plyer:

I am interested to learn of the celebration of the centennial of the official opening of Union Square as a
public park by the City Council of New York, because of my firm belief in the value of preserving
historical traditions as a stimulus to local pride in community progress. The historical interest of the park,
running far back of the formal dedication of 100 years ago, and its evolution through residential and retail
business uses to its present importance as a centre of industry, finance and commerce, give it a distinctive
quality deserving commemoration. | congratulate your committee, and the business interests which it
represents, upon this successful celebration of a significant occasion.

Yours faithfully,
HERBERT HOOVER

[Mr. A. M. Plyer, Chairman, Union Square Centennial Committee, Everett Building, 45 East 17th Street, New York
City]

NOTE: The message was made public in connection with pre-celebration publicity. The ceremonies commemorating
the Union Square centennial took place on April 23, 1932.
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Message to Edwin Markham on His 80th Birthday
April 21, 1932

[Released April 21, 1932. Dated April 19, 1932]

My dear Mr. Markham:

I send you my most hearty congratulations upon your 80th birthday, and my hope that you may long
continue to inspire the American people with your gift of song. Mrs. Hoover joins with me in sentiments of
cordial regards both to yourself and Mrs. Markham.

Yours faithfully,
HERBERT HOOVER

[Mr. Edwin Markham, Westerleigh Park, West New Brighton, N.Y']

NOTE: The message was made public in connection with publicity for a birthday ceremony, held in Carnegie Hall on
April 23, 1932.
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The President's News Conference of
April 22, 1932

FURLOUGH PLAN FOR GOVERNMENT EMPLOYEES

THE PRESIDENT. I haven't anything for quotation today. | have one or two points on the background of
this question of a straight cut in pay for Federal employees versus the plan which we have suggested that
there seems to be some confusion about.

The straight pay cut would produce an economy of something like $67 million, but fails to take
account of the other problems which lie in the administration. So far as the financial part of it is concerned,
it is not so prolific of saving as the plan which we projected, which is worth about $82 million. But we have
the problem under the cuts which will be made in appropriations arising out of the passage of any economy
bill — that is, a bill which gives authority to rearrange or reduce departmental activities, et cetera — of
dismissal of Federal employees.

Now, throughout this depression private industry and business have shown a great deal of sense of
social responsibility toward the people whom they employ, and they have endeavored in an extraordinary
fashion to distribute employment so as to give some income at least to all of their regular employees, or as
many of them as they could assist. As you know, the staggering of employment has become almost
universal in industry. | know of one corporation that employed 123,000 people at the height of its
production and has 121,000 on its payroll today, although it is only working 2 days a week. But no
employee of that corporation has been thrown upon public charity or upon municipal or State aid. And it
seemed to me that the Government has a social obligation and social responsibility of leadership even
greater than that of private industry and that, therefore, any plan of this character must include a provision
for maintaining the normal employees of the Government in living; that any other project than that would
be inhumane, and it is unfair to the country as a whole that the Government should be responsible for
throwing 50,000 or 75,000 employees into the pool of unemployment, putting these people in a state of
great privation, when it could at least follow the social instinct that private business has shown.

Therefore, we proposed that due justice be done in other quarters by way of providing a staggering
form of employment, and we arrived at that by the institution of the 5 day week and a corresponding
arrangement in salaried positions. The effect of all of which would be that instead of the Government
placing anyone on the street and in the unemployed list we would probably need to absorb 25,000 to 50,000
more people in order to make it effective. So that we would make an actual contribution to unemployment
instead of exaggerating it. The financial results of what we are doing are even better, the employees being
called on for a larger sacrifice than they would be the other way. The operation of it does not propose that
we would give 30 days straight leave without pay to our salaried employees, but 2 weeks or a week or
whatever was necessary at odd times in order to make up the total during the year and save the interruption
in Government activities. So that it has not only those advantages from the point of view of the employees
and the sense of responsibility that a government ought to have, but it also takes a stand by the Government
on the question of shorter hours of work, a matter with which we are faced for some time to come. So that
altogether | feel very strongly that the plan which we have proposed is essential.

Now, this becomes particularly important in view of the rather uncoordinated action of the Senate in its
work on economy, because when it comes to making straight and flat cuts in appropriations,* there is no
way in the world to represent those cuts in expenditure except sheer dismissals. There is no other way to do
it unless we have the authority to do these things that we have proposed under this plan. The cuts of the
Interior Department, | understand, will make it necessary as the matter stands today, unless this plan is
adopted, for the Interior to drop somewhere from 800 to 1,000 employees.

Q. Mr. President, is that right in Washington or throughout the country?

THE PRESIDENT. Throughout the country.

And incidentally, they are to go on with their expenditures on park roads and trails, and under normal
calculations they would be giving employment to about 1,300 to 1,500 people; so that we are taking people
who have given their careers and their lives to Government service — and these are civil service employees
that we are talking about, not political appointments — dismissals of one group on one hand and taking
another group on on the other.

One has this to bear in mind about Government employees, that they are just as much of a profession,
most of them, as any other profession. When they enter the civil service and make it their lifework, they are



no more able to find occupation at large than any other dismissed groups because of the shortage of work in
their particular profession. They have no other government to turn to. And certainly when people are
trained in a special profession for a certain purpose there is a responsibility to look after them — a moral
responsibility.

So that | just wanted to emphasize for your own information and perhaps your assistance to us, that
when [which] we have proposed here is something that is constructive, helpful, and above all, it is humane,
and it expresses the moral and social responsibility of any employer, in which the Federal Government
should not fall short of the private employers of the country, but on the other hand should in fact lead in the
establishment of both moral and social standards.

That is all | have got for today.

NOTE: President Hoover's two hundred and forty-fifth news conference was held in the White House at
4 p.m. on Friday, April 22, 1932.

! The Senate had adopted a policy of reducing all appropriations by 10 percent.



133
Statement on Signing the Interior Department Appropriations Act
April 22, 1932

THE PRESIDENT said:

"In signing the Interior Department appropriation bill | wish to express the hope that the provisions
asked for from the Congress in the 'furlough plan' and for a limited flexibility in transfer of appropriations
within the departments will be authorized. Such measures would enable us to realize the economies
provided in the bill with less interruption to the public service and without such serious hardship on
numbers of employees."

NOTE: As enacted, the bill (H.R. 8397), approved April 22, 1932, is Public, No. 95 (47 Stat. 91).
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Statement on Better Homes Week
April 23, 1932

FOR MANY YEARS Better Homes in America has contributed to our national well-being by stimulating
improvement of existing homes and construction of new homes of sound standards of design, construction,
and equipment. Its 8,500 committees have spent months preparing admirable education programs for
unemployment relief through home care and repair, by contests for home garden improvement, and by
demonstration of new and reconditioned houses. All they can do to encourage homeownership, to improve
home design, decoration and furnishing, to improve the design and arrangement of kitchens, to better the
upkeep and planning of gardens, and to add to healthfulness and wholesomeness in the home environment,
will serve to promote the finer values of the home, community, and Nation.

| cordially commend the Better Homes movement, and urge all our people to share wholeheartedly in
observance of the week beginning April 24th as National Better Homes Week.

NOTE: Better Homes Week was sponsored by Better Homes in America, a voluntary public service
corporation that President Hoover had helped organize while Secretary of Commerce. The week's activities
consisted of an annual campaign of exhibits and educational projects aimed at improving housing and
household management.
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White House Statement on Committees and Commissions
April 24, 1932

IN A BUSINESS so vast and complex as that of the Federal Government a large part of the research work
necessarily is carried out by special commissions and committees, delegated to investigate a given subject
and to report to the President or to the Congress. They also act for the coordination of Government
activities, recommend policies, represent the Government abroad or at national functions, and exercise
semi-judicial or semi-legislative powers delegated by the Congress.

A great majority of these commissions are created, not by the President but, by the Congress upon its
own motion. All of the commissions created by the President are for temporary nonadministrative purposes
as are also a large number of those created by the Congress.

The number of commissions set up under recent administrations are:

By Congress President Total
President Roosevelt o . 107
President Taft . . 63
President Wilson 75 75 150
President Harding . 4 4
President Coolidge 74 44 118
President Hoover 22 20 42

A full list of the commissions and committees created under previous administrations was published as
a Senate Document at the request of Senator Watson.*

Of the committees or commissions created by President Hoover himself none have entailed
appropriations by Congress; all were temporary and all but three or four have completed their useful tasks.
The following list comprises the committees or commissions under the Hoover administration:

1. COMMITTEE ON COORDINATION OF VETERANS SERVICES. — This was an
interdepartmental committee and the result of its investigation and report was the consolidation of all
veterans' services into the new Veterans' Administration with the result of an annual savings in
expenditures of fully $10 million a year. The committee has completed its work and has been dismissed.
(No expense to the Government.)

2. ADVISORY SHIPPING COMMITTEE. — This committee was appointed to advise upon the sale of
certain steamship lines by the Government and the reorganization of others. The policies recommended
have been followed with success. The committee has completed its work and has been dismissed. (No
expense to the Government.)

3. CALIFORNIA WATER COMMISSION. — This commission was created in conjunction with the
Governor of California for the coordination of State and Federal activities in water problems of the State of
California. It has cost the Federal Government nothing. The commission has completed its work and has
been dismissed. (No expense to the Government.)

4. NATIONAL DROUGHT COMMITTEE. — This committee was appointed to coordinate Federal,
State, and other activities in the matter of drought relief and to recommend a national program. The result
of its investigation was recommendations which led to the undertaking of relief by the Red Cross and
appropriations by Congress for rehabilitation of agriculture from the drought. It represents no expenditure.
The committee has completed its work and has been dismissed. (No expense to the Government.)

5. SAN FRANCISCO BRIDGE COMMISSION. — This commission was appointed in conjunction
with the Governor of California to settle the conflict between Federal [and] State authorities in
determination of the location of a bridge across San Francisco Bay. The commission settled this question
which had been a matter of public dispute for over 10 years, and preparations are being made for the
construction of the bridge. The commission cost the Federal Government nothing. It has completed its work
and has been dismissed. (No expense to the Government.)

6. ADVISORY COMMITTEE ON VETERANS' PREFERENCE. — This committee was set up to
determine policies with respect to employment of disabled veterans and the method of preference to be
given by Government departments. It made a report and Executive order has been issued placing the
recommendations in action. The committee has completed its work and has been dismissed. (No expense to
the Government.)



7. ADVISORY COMMISSION ON UNEMPLOYMENT STATISTICS. — This commission was
appointed to advise the method by which unemployment statistics should be recruited by the Department of
Labor under authority of Congress requiring the establishment of such service. The committee has made its
recommendations, and they have been placed in action, and the committee dissolved. The committee has
cost the Government nothing.

8. EMERGENCY UNEMPLOYMENT COMMITTEE. — This committee was created to coordinate
Government activities in employment programs in the depression and secure organization of committees
throughout the country through adequate organization of local agencies to take care of distress during the
depression. It made an effective contribution to the situation. (Practically no expense to the Government.)

9. INTERDEPARTMENTAL MAIL CONTRACT COMMITTEE. — This commission was appointed
to coordinate the activities of the Department of Commerce, the Shipping Board, the Army and Navy in
respect to marine mail contracts. It has passed upon and negotiated postal and other contracts which have
resulted in agreements for the construction of nearly 500,000 tons of merchant ships. It is still functioning
but costs the Government nothing.

10. RESEARCH COMMITTEE ON SOCIAL TRENDS. — This commission is engaged in research
into various social questions which bear on immigration, hours of labor, and many kindred subjects. Its
expenditures are being met by the Rockefeller Foundation.

11. WHITE HOUSE CONFERENCE ON CHILD HEALTH AND PROTECTION. — This committee
conducted investigations into child health and protection and directed the White House Conference on that
subject and is engaged in follow-up activities throughout the country. Its expenditures have been met by the
ARA [American Relief Administration] Children's Fund and there has been no expense to the Government.
It has made a notable contribution to the welfare of children in coordination of national, State, and local
activities. The conference has completed its task except publications. (No expense to the Government.)

12. WHITE HOUSE CONFERENCE ON HOME BUILDING AND OWNERSHIP. — This committee
is engaged in exhaustive investigation of housing conditions, financial and other methods for extension of
homebuilding and homeownership. Its expenses are being paid by private subscription, and it costs the
Government nothing.

13. ADVISORY COMMITTEE ON ILLITERACY. — This committee was created to coordinate the
activities of the Federal Government with State governments and private agencies throughout the country
in the elimination of illiteracy. It has carried on active campaigns, organized schools for adults, and has
greatly contributed to the elimination of illiteracy. It has been supported by private subscription. (Task
completed.)

14. COUNCIL OF PERSONNEL ADMINISTRATION. — This is purely an interdepartmental
committee to establish standards in Federal Government employment. (No cost to the Government.)

15. ADVISORY COMMITTEE ON EDUCATION. — This committee is engaged in exhaustive study
of problems of coordinating the different Government activities together with those of the States and
municipalities in questions of education. The committee's expenditures are being paid by the Rosenwald
Foundation.

16. TIMBER CONSERVATION BOARD. — This committee was created to study and advise on
forestry policies with view to coordination of Federal, State, and private activities in conservation. It is
supported by private subscription.

17. ANTI-HOARDING COMMITTEE. — This committee was created by the President in volunteer
cooperation with leading business and civic organizations of the country for the purpose of stopping the
hoarding of money during the economic depression. It cost the Federal Government nothing. (Task
completed.)

18. COMMITTEE ON ABANDONED ARMY POSTS. — This committee is made up of departmental
officials; was appointed to devise means of utilizing Army posts abandoned in the War Department
retrenching program and cost the Federal Government nothing. (Task completed.)

19. COMMITTEE FOR THE STUDY OF EDUCATION IN HAITI. — This committee was appointed
by the Secretary of State and consists of prominent educators in the United States. It is making a study with
a view to improving the educational system in Haiti. (Task completed and committee discharged.)

20. THE PRESIDENT'S UNEMPLOYMENT RELIEF ORGANIZATION. — This commission was set
up under Walter S. Gifford as director to cooperate with the States and municipalities in devising ways and
means for the relief of unemployment during the winter of 1931-32. It took over the work of the
Emergency Unemployment Committee which was set up at the outset of the economic depression arid has



made a very distinctive contribution in the relief of the whole unemployment situation. (Volunteer
membership.)

COMMITTEES CREATED BY CONGRESS

21. LONDON NAVAL CONFERENCE. — This commission negotiated and completed a naval treaty
for the limitation of navies. It has saved hundreds of millions of dollars to the American taxpayer and
secured parity to the American Navy and brought about better international relationship to both Japan and
Great Britain. (Task completed.)

22. THE HAITIAN COMMISSION. — This commission settled the terms of the withdrawal of the
United States from Haiti and set up such arrangements within that island as prevented further revolution.
This commission has completed its task and has been dismissed.

23. NATIONAL COMMISSION ON LAW OBSERVANCE AND ENFORCEMENT. — This
commission has made exhaustive reports on the whole problem of law enforcement and the reorganization
of the law enforcement machinery and the judiciary of the country. The commission in a report said that
"Federal participation in enforcement has shown continued improvement since and as a consequence of the
act of Congress of 1927 placing prohibition officers under civil service, and the act of 1930 transferring
prohibition enforcement from the Treasury to the Department of Justice".

24. COMMISSION ON CONSERVATION AND ADMINISTRATION OF PUBLIC DOMAIN. —
This commission has made a report on the conservation of western lands and ranges and recommendations
for management and disposal of public lands. Its report has been completed and has been submitted to
Congress.

25. THE FEDERAL FARM BOARD. — This commission was proposed by both the Republican and
Democratic Conventions and was recommended by the President for the relief of agriculture. It is
permanent and is designed to aid cooperative organizations of farmers to market their crops.

26. GENEVA ARMS LIMITATION CONFERENCE. — This commission was created by the
President, with expenses provided for by the Congress for American participation in the General Arms
Limitation Conference which began in Geneva in February 1932.

27. INTEROCEANIC CANAL BOARD. — This board is engaged in a survey of the Nicaraguan Canal.

28. MASSACHUSETTS BAY COLONY TERCENTENARY COMMISSION. — This commission
represented the Federal Government in the celebration in Massachusetts. This commission has completed
its task and has been dismissed.

29. NATIONAL MEMORIAL COMMISSION. — This commission was created by Congress for the
erection of a building as tribute to the Negro achievements in America.

30. ICELAND - 1,000TH ANNIVERSARY OF THE ALTHING. — Commission created by Congress
to attend the celebration representing the American Government. The commission has completed its task
and has been dismissed.

31. YELLOWSTONE NATIONAL PARK BOUNDARY COMMISSION. — This commission was
created to settle the boundaries of Yellowstone National Park. This completed its work and its report and
recommendations sent to the Congress.

32. ALASKA HIGHWAY COMMISSION. — This commission was created by Congress to make a
preliminary survey of the highway from continental United States to Alaska.

33. CHICAGO WORLD'S FAIR CENTENNIAL CELEBRATION. — Commission created by
Congress to investigate and report with reference to the Federal Government's representation and
participation in the celebration. Its report is now before Congress.

34. JOINT COMMITTEE TO INVESTIGATE PAY READJUSTMENT OF ARMY, NAVY,
MARINE CORPS, COAST GUARD AND GEODETIC SURVEY, AND PUBLIC HEALTH SERVICE.

35. UNIVERSAL DRAFT COMMISSION. — Public Resolution No. 98 (71st Congress). Commission
to study promotion of peace, equalization of burdens of war, and minimization of profits of war.

36. DISTRICT OF COLUMBIA FISCAL RELATIONS. — This committee to make full investigation
of fiscal relations of the District of Columbia and the United States Government and to report its
recommendations to the House.

37. CHARLESTON, S.C., CELEBRATION OF 250TH ANNIVERSARY OF FOUNDING.

38. LEWIS AND CLARK EXPEDITION CELEBRATION.

39. JOINT COMMITTEE TO INVESTIGATE NORTHERN PACIFIC LAND GRANTS.



40. JOINT COMMITTEE TO ATTEND SESQUICENTENNIAL CELEBRATION OF BATTLE OF
KINGS MOUNTAIN, S.C.
41. UNITED STATES BATTLE OF THE MONONGAHELA COMMISSION.

! Senate Document 174, 71st Congress, 2d session.
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Veto of a Bill Relating to Indian Claims
April 25, 1932

To the Senate:

| am returning herewith Senate Bill 826, "An Act conferring jurisdiction upon the Court of Claims to
hear and determine claims of certain bands or tribes of Indians residing in the State of Oregon", without my
approval.

The bill limits the claims which can be presented to those "arising under or growing out of any treaty,
agreement, Act of Congress, Executive Order", and then throws the door wide open by adding "or
otherwise". | can not assent to the proposition that the Government should be obligated after 75 years to
defend a suit for unknown claims of such ancient origin and for persons long since dead not based upon any
treaty, agreement, Act of Congress, or Executive Order.

I want full justice for our Indian wards, and would have no objection to the presentation of claims
arising under the treaties named in the bill, both ratified and unratified treaties. | am advised, however, that
all funds promised to these Indians under the ratified treaties have been appropriated and paid, and that
lands were set aside for, and occupied by, the Indians who were parties to the unratified treaties. | am
further constrained to this action at a time when the Government can not assume additional and unknown
burdens of expenditure.

HERBERT HOOVER

The White House,
April 25, 1932.

NOTE: The Senate referred the bill to the Committee on Indian Affairs on April 29, 1932, and no further action was
taken.
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Address to the Conference of Governors
April 27, 1932

I AM GLAD to accept your invitation to meet with the chief executives of the States. We are alike facing
great emergency problems of government. We are confronted with maintaining the financial integrity of the
government — State, Federal, county, and municipal. We, all of us, are struggling to reduce the cost of
government. We are struggling to avoid national, State, and municipal borrowings. Our tax revenues have
all greatly diminished. We must find new tax revenues to supplement those sources which have been dried
up by the depression, so far as our deficits cannot be made up by drastic reductions in expenditures. We
must resolutely balance our budgets.

The economic safety of the Republic depends upon the joint financial stability of all our governments.
That stability of the Nation is to be attained not alone by the financial stability of the Federal Government.
It lies equally in the financial integrity of every State, county, and municipal government. As executives we
are charged under our constitutions with the duty to recommend methods and measures to our legislatures
to these ends. | know of no more difficult task. Yet the foundations of recovery of business, of
employment, and of agriculture depend upon the success of our efforts and the efforts of our legislators.

You are meeting here to consider many phases of these questions. It is to urge the national aspect of
our continued State and local financial problems as well as our Federal issues and to discuss some measures
of cooperation that | have accepted your invitation to address you today.

A few figures will assist us in considering the cost of government and the extent to which it has
increased in the last 20 years, although all such figures are but approximations and have many different
bases of calculation. For purposes of illustration I have taken the year 1913 as the last year to reflect prewar
conditions, the year 1924 as far enough removed from the actual war years to fairly indicate the trend, and
1930 as the last year for which figures are available.

Expenditures including debt retirement from surplus were approximately as follows:

1913 1924 1930
Federal $700,000,000  $4,100,000,000  $4,200,000,000
State 400,000,000 1,400,000,000 2,300,000,000
Local 1,800,000,000 5,400,000,000 7,500,000,000
Total 2,900,000,000  10,900,000,000  13,200,000,000

Our outstanding debt was approximately:

1913 1924 1930
Federal $1,000,000,000 $21,300,000,000 $16,200,000,000
State 300,000,000 1,100,000,000 1,800,000,000
Local 3,500,000,000 8,000,000,000  12,600,000,000
Total 4,800,000,000  30,400,000,000 30, 600, 000, 000

The causes which have led to this extraordinary increase in expenditures and debts are familiar. They
include the burden on the Federal Government imposed by the war. This accounts for nearly $2 billion of
annual expenditures and for most of the increase in the debt. You will observe that outside of the war
influence our greatest increase in costs of government lie in local and municipal agencies.

In all our governments, however, Federal, State, and local, enlargement of expenditure and of debts has
been caused in part by the increase in population, the rise in commodity prices and wages; by the
improvement and new building of roads, streets, waterways, and airways, imposed on us through the
development of the internal combustion engine; and by the growing sense of social obligation to improve
education and to enlarge activities in behalf of welfare and relief. In addition, I regret to say, increase of
government expenditure and of debt has been caused by sectional and group demands and by a large



expansion of national, State, and local ventures into business — most of which we perform in a most costly
manner. Just as the methods and practices in private business and living have had to be overhauled in this
emergency, so also must we overhaul the methods and practices of government.

Today we are clearly absorbing too great a portion of the national income for the conduct of our
various branches of government. Using the most reliable figures available, it appears that before the war the
total cost of our National, State, and local governments represented only about 8 percent of our national
income. In boom times, when we might hope that the national income would increase more rapidly than the
cost of government, nevertheless the cost of government actually increased to such an extent that it
represented approximately 15 percent of the national income, of which less than 3 percent was directly due
to the war. Today, with the falling off of business, the aggregate expenditures of national, State, and local
governments probably represent more than 20 percent of the national income.

Before the war theoretically every man worked 25 days a year for the national, State, and local
governments combined. In 1924 he worked 46 days a year. Today he works for the support of all forms of
government 61 days out of a year. Continued progress on this road is the way to national impoverishment.

Some of the expenditures in government can be reduced by postponement of less urgent matters, some
by permanent elimination or curtailment of functions and activities which have been created over the last
50 years in response to the desire for expanded service by the community. These expanded services are
some obsolete but many of them meritorious. But every executive is confronted by the fact that they are
established by law and can only be reduced by authority of new legislation.

There has been also the growth of useless duplication and waste. Many of you have already pointed out
and are today struggling to reduce the multiplicity of local governments. Many of these administrative units
have been rendered obsolete by improved communications and transportation. In the Federal Government
we have likewise a large number of functions which should be grouped and consolidated.

In an emergency these weaknesses become more apparent, and public attention to government and
taxes offers opportunity for their revision. We cannot restore economic stability in the Nation by continuing
to siphon so large a part of private effort into the coffers of the government, its abstraction from the people
stifles the productivity, the consumption, and the recovery of employment. Nor can we hide our heads in
the sand by borrowing to cover current government expenses, for thus we drain the capital of the country
into public securities and draft it away from industry and commerce. Thus a dominant national necessity is
to reduce the expenditures of all our governments. This is not only the need, it is the universal demand.

I know that every dollar of decrease in expense, every plan of consolidation in governmental activities,
touches some sensitive spot where it causes pain and resentment. While the people as a whole demand and
applaud these endeavors toward economy, in the large the complaints and threats of sections and groups
greatly impede the concrete efforts of all executives and legislators. As a result one of the difficulties that
all executives face is the tendency to secure reduction of expenditures at the cost of those services
necessary to protection of life, property, defense, and other vital functions rather than to reduce those items
which excite the political interest of special groups.

Another of our difficulties is to arrange our reductions of expenditure so as not to work undue hardship
upon a vast group of public employees and to be careful that, while we strive on one hand to assist the
unemployed by public works, we do not add to the pool of unemployed through dismissal of large numbers
of equally deserving public servants. | am in hopes that in the Federal Government we can compass the
need of reduced expenditure and at the same time, by introduction of shorter working time for each
employee, can give all of them a living, can maintain to them the assurance of recovery of the standards of
American life, and can avoid the inhumanity of thrusting them upon the local communities for support
against destitution.

The other side of our problem is taxation. It confronts all of us in four phases. First, the need for
ultimate reduction in the tax burden. Second, the need, in the existing emergency, for new forms of taxation
to replace those sources of revenue which have failed us under present conditions insofar as we cannot
possibly offset the whole loss of public income by reduced expenditures. Third, the great problem of
duplication in the tax field between Federal, State, and local governments. Fourth, reorganization of the tax
basis so as to secure a more just distribution of the tax burden as between the various groups of taxpayers.

Our problem in tax reduction would be a simple equivalent of our savings in expenditures if it were not
for the drastic decline in tax receipts — Federal, State, and municipal. This decrease has been of serious
dimensions because tax sources, particularly for the Federal Government, and to a lesser extent State and
municipal governments, are dependent upon business activity, upon profits and income. The revenues of
the Federal Government have diminished over 50 percent, and this mainly in one group — the income taxes.



And in result the contract obligations alone of the Federal Government exceed our tax income. As a result
of the decreased income all of our governments, national, State, and municipal are frantically searching for
new sources of taxation. In this process we are too often duplicating taxes upon the same sources. No
matter how we disguise it with names such as "excise . . . luxury,"” or "sales," the result is the same; the
National, State, and municipal governments are competing with each other for revenue from business
activities. We are all seeking further revenue from income and estate taxes. While the National Government
imposes no direct taxes on real property, the State and local governments are all pressing upon each other
in taxing it. This same real estate indirectly bears in part the taxation which the Federal Government lays on
profit and income. It all reflects in the rent. All these cross purposes contribute to economic duress. The
many provisions of multiple taxation may vary so much that a taxpayer coming under several jurisdictions
may find himself paying a wholly unreasonable amount for the support of government. The tax levies of
the various taxing authorities all constitute a burden on the national income, and in times of depression,
when the relative weight of that burden is increased, lack of coordination in the system becomes a matter of
prime importance.

One of the taxes which is responsible for a disproportionate part of the hardship of our present tax
system is the general property tax. While the National Government imposes no such tax, the State and local
governments rely heavily on it for revenue. The taxes upon real property are the easiest to enforce, and are
the least flexible of all taxes. The tendency under pressure of need to continue these taxes unchanged in
times of depression, despite the decrease in the owner's income, places undue drag upon that segment of the
community in which real estate is the chief property item. Decreasing prices and decreasing income result
in an increasing burden upon property owners, both in rural and urban communities, which is now
becoming almost unbearable. The tax burden upon real estate is wholly out of proportion to that upon other
forms of property and income. There is no farm relief more needed today than tax relief, for | believe it can
be demonstrated that the tax burden upon the farmer today exceeds the burden upon other groups.

With view to making a suggestion that may be timely to this subject — that is, the conflict between
methods of taxation in different segments of government and consideration of the whole question of
distribution of the burden of taxation, it seems to me urgent that we should, all of us, through our financial
officers give renewed examination to this subject in the light of conditions today and by exchanges
between them reconsider the possibilities of the whole problem of better coordination, greater simplicity,
and above all, better adjustment of the burdens among our people.

Gentlemen, the purpose of my address is to express a desire for greater cooperation and coordination
of our mutual problems. Just as you are meeting here today to develop helpful action out of common
experience, | take the liberty of suggesting to you that similar conferences and examination of problems by
the executives of your local governments in each State would be productive of useful results. It would help
toward a realization that local expenditures and taxes are a part of a great national problem in stability as
well as one of local concern. It would contribute to their resolution to bring about constructive economy
and cooperation.

We, as executives, all agree upon the absolute necessity in the interest of the Nation as a whole of
reduced expenditures, of better distributed taxation, of balanced budgets. Our town councils, our county
commissions, our State legislatures, and the Congress agree upon these fundamentals. That is the sure
highway toward national recovery. But to accomplish these things we must have the intelligent support of
the people themselves, that selfish vested interest and vested habit do not, by their organized sectional and
group oppositions or individual action, defeat these high purposes.

Especially do | take this occasion to pay tribute to the courage shown by our public officials, both
executive and legislative, in these problems. Their task is no light responsibility. This duty offers no rosy
path to popularity. Rather, it is one to invite the anger of established interests. With the utmost care that can
be exercised by the executive officers and the legislators throughout the Nation, and with the utmost
goodwill, it is bound to cause individual hardship and to grieve the friends of many worthy causes.
Nevertheless, the duty is inexorable, and its discharge rests inescapably upon all public officers. Its final
results will redound to the general public benefit. Therefore, | say to the public: Be patient, be helpful,
recognize the complexity and the difficulty of the problem before these servants of your combined public
interest. Support them in their task, for upon its successful conclusion depends a most momentous
contribution to our united security, our hope of an early return to stability, and the common welfare of
every man, woman, and child in our Nation.



NOTE: The President spoke at 2:15 p.m. to a special session of the 24th Conference of Governors, meeting in the John
Marshall Hotel in Richmond, VVa. The address was broadcast nationally.
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Veto of a Bill Relating to Veterans' Pensions
April 27, 1932

To the House of Representatives:

I am returning without approval H.R. 9575, entitled "An act granting pensions and increase of pensions
to certain soldiers and sailors of the Regular Army and Navy, and so forth, and to certain soldiers and
sailors of wars other than the Civil War and to widows of such soldiers and sailors."”

The bill contains a total of 367 items establishing special pensions and increased allowances to persons
who have not been able to comply with the general laws. The bill contains many meritorious cases and a
just recognition of their equities which can not be reached under these laws. I regret exceedingly, however,
that | must withhold approval of the bill because of the number of cases which | do not deem worthy of
public bounty. Most of these undeserving cases have been previously rejected by the Pension Bureau as
having no sound basis upon which to construe any obligation in equity for the granting of special benefits.

As | do not wish to reflect upon any individual, | cite some instances in the bill without mentioning
names, the facts as to which have been furnished to me by the Government agencies. And | may state that
these are only examples and do not include the whole of the list which I believe would be excluded if the
matter were reconsidered by the Congress. Such instances comprise—

A proposed pension for a man who was court-marshaled for drunkenness and conduct prejudicial to
good order, sentenced to six months' confinement, and whose conduct during confinement was so bad that
he was finally discharged without honor for the good of the service.

A proposed pension to a man who was discharged without honor because of chronic alcoholism.

A proposed pension to a widow whose claim was filed five years after the death of the veteran, and upon
call having been made for evidence of legal widowhood, claimant abandoned her claim for a period of 25
years. A recent investigation indicates claimant was never the legal wife of the soldier.

A proposed pension to a man guilty of desertion and dishonorably discharged.

A proposed pension to a man shown to have been a deserter, to have been punished by confinement,
and discharged without honor.

A proposed pension to a man for self-inflicted injuries incurred in attempted suicide.

A proposed pension to a man who was tried for desertion, convicted of absence without leave, and
honorably discharged, having been found to have been mentally deficient, a condition that antedated his
enlistment. There was no disability relating to service on which Federal pension should be granted.

A proposed pension to a would-be suicide, no disability relating to service on which Federal pension
should be granted being indicated.

A proposed pension for a widow whose husband gave eight days' service, with no disability relating to
the service.

A proposed pension to a man who still suffers from a wound in the throat self-inflicted with a razor,
with no disability relating to the service.

A proposed pension for loss of a leg as the result of being struck by the fender of a street car while
claimant was lying on the track in a completely intoxicated condition.

A proposed pension to a widow whose husband had only nine days service in a State militia, for which
reimbursement was made by the United States; no disability relating to service being found.

A proposed pension to a man who spent most of his service in the hospital, and was discharged without
honor because of diseases not contracted in line of duty; was shown to have been guilty of malingering by
taking soap pills to aid him in appearing anemic, and was recorded to have remarked that he knew how to
play it and proposed doing it as long as he could. His physical condition was not the result of service.

A proposed pension to a man discharged without honor because of diseases not contracted in the
service in line of duty. His condition not being one upon which Federal benefits should be based.

I could add other instances, but it seems to me that even this number which appear neither to have law
nor equity to justify them, warrants a revision of the bill, and that a larger dependence should be placed
upon reports which are easily obtainable from the Pension Service.

HERBERT HOOVER

The White House,
April 27, 1932.



NOTE: The House of Representatives referred the bill to the Committee on Pensions on May 3, 1932.
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Message to Emperor Hirohito of Japan on His Birthday
April 29, 1932

| EXTEND to Your Imperial Majesty cordial birthday greetings and best wishes for your continued
happiness and well being.
HERBERT HOOVER

[His Majesty Hirohito, Emperor of Japan, Tokyo, Japan]
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Statement on National Hospital Day
May 1, 1932

THE UNITED STATES is blessed above all of the nations in the number, variety and excellence of its
hospitals. Nowhere is private generosity and public wisdom better expressed than in the support of these
institutions for the alleviation of human suffering.

The hospitals are meeting an unusual demand upon their facilities this year, especially in the field of
free service. It is, therefore, especially appropriate to call to the attention of all the people that May 12th is
National Hospital Day, and to recommend that wherever possible our people on that day visit the hospitals
and familiarize themselves with their splendid service to their community.

HERBERT HOOVER
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Message to the American Conference of Institutions for the Establishment of International Justice
May 2, 1932

[Released May 2, 1932. Dated March 26, 1932]

Members of the American Conference on Institutions for the Establishment of International Justice:

It is highly gratifying that the American Peace Society has invited you, as friends of international
order, to confer this week in Washington on questions relating to the further establishment of international
justice.

From the beginnings of history, human beings have turned to justice as the safeguard of their
inalienable rights to life, liberty, and the pursuit of happiness. Impartial justice has offered mankind its
most certain escape from arbitrary power. Justice is also the safest cornerstone upon which peoples may
erect their entire social organization.

Now that nations have to function with more and more regard for the views and interests of one
another, a constant attention to the processes of justice is vitally necessary. Experience proves that in every
civilized people there is an abiding faith in fair play, in common honesty, in the possibility of lessening
reasons for irritation and complaint; a devotion to elevated purposes of right, to laws, and to impartial
courts. The only assurance of the equal protection of all in the enjoyment of their rights is justice; and, with
justice assured, nations would have little to fear for their safety or their peace.

If, in your special commissions and in your general conference, you can help to promote institutions
for the establishment of a more adequate and more effective international justice, you will earn high praise.

I greet you most cordially, and | wish for you success and those abiding satisfactions which inevitably
come from all unselfish efforts in behalf of our common country and our common humanity.

NOTE: James Brown Scott, a prominent international lawyer, read the message to the opening session of the
conference. Assembled under the auspices of the American Peace Society, the conference met from May 2 to May 4,
1932, in the Chamber of Commerce Building in Washington, D.C.
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Message to the George Washington Bicentennial Commission of the New York Board of Jewish Ministers
May 2, 1932

[Released May 2, 1932. Dated April 30, 1932]

IT IS INDEED appropriate that an outstanding celebration of the George Washington Bicentennial should
be that given under the auspices of the New York Board of Jewish Ministers, for Washington's reverent
practice of religion was united with a profound belief in religious liberty, and his character offers an exalted
evidence of the power of religious faith and discipline in strengthening and ennobling mankind in the midst
of the most active practical concerns.

HERBERT HOOVER

[Dr. Israel Goldstein, Chairman, George Washington Bicentennial Commission of the New York Board of Jewish
Ministers, 270 West 89th Street, New York City]

NOTE: The message was read at a bicentennial celebration sponsored by the board and held in the Synagogue of the
Congregation Shearith Israel, the oldest Jewish congregation in the United States.
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Message to President Ignacy Moscicki on Polish National Day
May 3, 1932

I EXTEND to Your Excellency my hearty greetings on this Constitutional Day of Poland and the
assurances of the good will which the Government and people of the United States bear for the Republic of
Poland.

HERBERT HOOVER

[His Excellency Ignacy Moscicki, President of the Republic of Poland, Warsaw]

NOTE: Polish National Day celebrated Polish independence under the Third of May Constitution of 1791.
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Message to the National Foreign Trade Council
May 4, 1932

[Released May 4, 1932. Dated May 3, 1932]

PLEASE EXTEND my cordial greetings to the Nineteenth National Foreign Trade Convention and the
Ninth Pacific Foreign Trade Convention in joint conference in Honolulu. The work of these foreign trade
conventions is an example of sound cooperative leadership and is of outstanding value at this juncture. It is
especially appropriate that our foreign traders meet with our friends and neighbors from Canada and across
the Pacific Ocean to devise means of coordination in the great enterprise of international trade. At the
crossroads of the Pacific, with whose shores the destiny of mankind is becoming each year increasingly
concerned, your service to American foreign trade will be notably advanced by this important meeting.
HERBERT HOOVER

[James A. Farrell, Chairman, National Foreign Trade Council, Royal Hawaiian Hotel, Honolulu, Hawaii]
NOTE: The message was read to the opening session of the joint conference, held in the Royal Hawaiian Hotel in

Honolulu, Hawaii. The conference was attended by business leaders from the United States, Australia, Canada, China,
Hawaii, Japan, New Zealand, and the Philippines.
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Message to the Association for Childhood Education
May 4, 1932

[Released May 4, 1932. Dated May 2, 1932]

My dear Miss Abbot:

I will be obliged if you will express my cordial greetings to the Convention of the Association for
Childhood Education, and my warm appreciation of their devoted work in behalf of the young children of
our Nation. What they shall become will determine the character of our civilization and will shape the
course of our national destiny. No more sacred obligation rests on us than to see that they are equipped to
meet their responsibilities with sound bodies, developed minds and high ideals.

Yours faithfully,
HERBERT HOOVER

[Miss Julia Wade Abbot, President, Association for Childhood Education, 1201 Sixteenth Street N.W., Washington,
D.C]

NOTE: The message was read to the opening session of the convention, meeting Washington, D.C., from May 4 to
May 7, 1932. It was also printed in the June 1932 issue of Childhood Education.
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Special Message to the Congress on Budgetary Legislation
May 5, 1932

To the Senate and House of Representatives:

I should not be discharging my Constitutional responsibility to give to the Congress information on the
state of the Union and to recommend for its consideration such measures as may be necessary and
expedient, if | did not report to the Congress the situation which has arisen in the country in large degree as
the result of incidents of legislation during the past six weeks.

The most essential factor to economic recovery today is the restoration of confidence. In spite of the
unquestioned beneficial effect of the remedial measures already taken and the gradual improvement in
fundamental conditions, fear and alarm prevail in the country because of events in Washington which have
greatly disturbed the public mind.

The manner in which the House of Representatives rejected both the revenue program proposed by the
Treasury and the program unanimously reported by the Committee on Ways and Means; the character of
the tax measures passed; the action of the House which would increase governmental expenditure by
$132,000,000 for road building; the action further to enlarge expenditures in non-service connected benefits
from the Veterans' Bureau at the very time when the House was refusing to remedy abuse in these same
services; the virtual destruction of both the national economy program proposed by the Executive officials
and the program of the Special House Committee on Economy; the failure of the House to give adequate
authority for early reduction of government bureaus and commissions; the passage of legislation by the
House placing burden of impossible execution upon the Federal Reserve System over the protest of the
Federal Reserve Board:; the threat of further legislation looking to uncontrolled inflation® — have all resulted
in diminishing public confidence and offsetting the constructive, unified efforts of the Executive and the
Congress undertaken earlier in the year for recovery of employment and agriculture.

I need not recount that the revenues of the Government as estimated for the next fiscal year show a
decrease of about $1,700,000,000 below the fiscal year 1929 and inexorably require a broader basis of
taxation and a drastic reduction of expenditures in order to balance the budget. Nothing is more necessary
at this time than balancing the budget. Nothing will put more heart into the country than prompt and
courageous and united action in enacting the legislation which this situation imperatively demands, and an
equally determined stand in defeating unwise and unnecessary legislation.

Most expeditious action is necessary if the revenues, appropriations, economy legislation and a
balanced budget are to be attained before the beginning of the new fiscal year on July 1st next.

The details and requirements of the situation are now well known to the Congress and plainly require:

1. The prompt enactment of a revenue bill adequate to produce the necessary revenue and so designed
as to distribute the burdens equitably and not to impede economic recovery.

2. A drastic program of economy which, including the savings already made in the Executive budget of
$369,000,000, can be increased to exceed $700,000,000 per annum. Considering that the whole Federal
expenditure, except about $1,700,000,000, is for uncontrollable obligations this would represent an
unprecedented reduction. Such a program, to accomplish its purpose, must embrace the rejection of all
measures that increase expenditures unless they be for undoubted emergency; the reduction in
appropriations now pending below the figures submitted in the Executive Budget on December 9th last; a
reconsideration of the legislation covering those economy projects which require repeal or amendment to
the laws; and an effective grant of authority to the Executive to reorganize and consolidate and eliminate
unnecessary government bureaus and establishments.

REDUCTION OF DIRECT APPROPRIATIONS

In the category of appropriations within the authority of the Appropriation Committees those
Committees have given some months to devoted consideration of the Executive Budget, which as | have
said in itself carried a reduction of $369,000,000 below the expenditures of the current year. Considering
the situation in the country and a study of the results so far attained by the committees, together with a
review by the Executive Officials, | am convinced that, subject to the inclusion of conditions mentioned
later, a reduction of at least $230,000,000 below the Executive Budget can be made in the supply bills (of
which some $70,000,000 or $80,000,000 may be the subject of deficiency bills at the next session). In order
to effect these economies, to preserve the efficiency of the Government, and to assure the humane



treatment of government employees, authority must be given to meet emergencies which may arise from
such close budgeting by the transfer of not to exceed 15% of any appropriation to any other appropriation
within the same Department, provided no appropriation is increased more than 15% but subject to the
approval of the Director of the Budget; and to suspend the leave with pay so that the five day week and its
equivalent to salaried employees can be installed where necessary.

With the reduction proposed in the original budget, together with the further reductions here proposed,
it will be necessary to discharge 50,000 to 100,000 employees, unless we divide the remaining work of the
Government amongst the whole of its employees just as has been done in industry. | know of nothing more
inhuman in the present situation than for the Government to add to the pool of unemployment and
destitution when it is entirely unnecessary and can be provided against by the same measures which were
undertaken by industry at the request of the Government itself nearly three years ago.

SPECIAL ECONOMY LEGISLATION

In the category of further economies which can only be made by changes in laws which would give
authority to the Executive and the Appropriations Committees, many items were proposed by Executive
Officers of the Government, and some portion of them were embodied in the bill presented by the Special
Economy Committee to the House of Representatives. Less than $30,000,000 direct and definite savings
were covered in the bill which finally passed the House. Many of the indeterminate and indirect savings in
that legislation cannot be realized until late in the new year or after that.

Many of the recommendations which were rejected by the House of Representatives should again be
considered. Aside from the economy proposals affecting employees which are here included in the above
discussion of the Supply Bills, there are opportunities to increase the direct savings provided for in the
House Economy Bill from $30,000,000 to from $130,000,000 to $150,000,000, plus many indeterminate
items which would result in further economies.

These savings would be over and above the amounts of savings referred to in the direct appropriations.
Without going into the merits or demerits of the proposals, they do represent the correction of abuses and
the curtailment of unnecessary functions of the Government and embrace items that can be dispensed with
during the present critical period.

CONSOLIDATION AND REDUCTION OF BUREAUS

In the category of economies that can be made by consolidation, reorganization, and elimination of the
less necessary bureaus, commissions, etc., the authority given in the measure passed by the House of
Representatives is so restricted that it cannot be made effective until late in the next fiscal year. In order to
expedite this economy, | earnestly recommend that the Executive be authorized to proceed immediately in
the consolidation of Public Works, and Personnel, partly provided in the House Economy Bill, Public
Health, Merchant Marine, Conservation, Education, Munitions manufacture, Army and Navy hospitals,
aviation fields, and other specific Army and Navy activities which may advantageously be consolidated for
the purpose of economy and more effective administration. The savings to be made are indeterminate but
very considerable. If made by Executive action within the above direction from the Congress they can be
made promptly.

CONCLUSION

The imperative need of the nation today is a definite and conclusive program for balancing the budget.
Uncertainty is disastrous. It must be in every sense a national program. Sectional, partisan, group, or class
considerations can have no place in it. Ours is a government of all the people, created to protect and
promote the common good, and when the claims of any group or class are inconsistent with the welfare of
all, they must give way. Various groups and sections of the country have brought insistent and delaying
pressures to bear for the adoption or rejection of various projects which would yield great economy and
revenue. They have not realized that sacrifice by all groups is essential to the salvation of the nation. They
have not recognized the gravity of the problems with which we are confronted. They apparently do not
know that by their actions they are imposing losses on members of their own groups and sections through
stagnation, unemployment, decreased commaodity prices, far greater than the sacrifices called for under
these suggestions. The government cannot be dictated to by organized minorities. Such action will



undermine all popular government. | know that these actions do not reflect the will of the country, and |
refuse to believe that the country is unable to reflect its will in legislation.

In conclusion, let me urge the national necessity for prompt and resolute and unified action, keeping
constantly in mind the larger aspects of the problem and that the necessity for these measures is born of a
great national emergency. If such a program should be agreed to by the leaders and members of both
Houses it would go far to restore business, employment and agriculture alike. It would have a most
reassuring effect on the country.

HERBERT HOOVER

The White House,
May 5, 1932.

! The President referred to the following bills: the revenue bill (H.R. 10236), the Almon bill (H.R. 9642), the Rankin bill (H.R. 8578),
the economy bill (H.R. 11267), the Goldsborough bill (H.R. 11499), the Patman bonus bill (H.R. 7726), and the Lewis relief bill (H.R.
8088).
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The President's News Conference of
May 6, 1932

BALANCING THE BUDGET

THE PRESIDENT. The issue before the country is the reestablishment of confidence and speed towards
recovery by ending these delays in balancing the budget through immediate passage of the new measures
for reduction of Government expense. That is not a partisan issue. It was one of the most important steps in
the nonpartisan program for restored stability that was proposed by me and patriotically accepted by the
leaders of both political parties last December. Effective programs, projects, estimates, and possibilities for
both economy and revenue have been presented and are known in every detail.

This is not a controversy between the President and the Congress or its Members. It is an issue of the
people against delays and destructive legislation which impair the credit of the United States. It is also an
issue between the people and the locust swarm of lobbyists that haunt the Halls of Congress seeking selfish
privilege for special groups and sections of the country, and misleading Members on the real views of the
people by showers of propaganda.

What is urgently required is immediate action upon and conclusion of these questions. This is a serious
hour which demands that all elements of the Government and the people rise with stern courage above
partisanship to meet the needs of our national life.

NOTE: President Hoover's two hundred and forty-sixth news conference was held in the White House at 4 p.m. on
Friday, May 6, 1932.

On the same day, the White House issued a text of the President's statement about balancing the budget (see Item
148).
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Statement About Balancing the Budget
May 6, 1932

THE PRESIDENT said:

"The issue before the country is the reestablishment of confidence and speed toward recovery by
ending these delays in balancing the budget through immediate passage of revenue measures and reduction
of Government expenditures. It is not a partisan issue. This was one of the most important steps of the
nonpartisan program for restoring stability proposed by me and patriotically accepted by the leaders of both
political parties last December. Effective programs, projects, estimates, and possibilities for both economy
and revenue have been presented and are known in every detail.

"This is not a controversy between the President and Congress or its Members. It is an issue of the
people against delays and destructive legislation which impair the credit of the United States. It is also an
issue between the people and the locust swarm of lobbyists who haunt the Halls of Congress seeking selfish
privilege for special groups and sections of the country, misleading Members as to the real views of the
people by showers of propaganda.

"What is urgently required is immediate action upon and conclusion of these questions. This is a
serious hour which demands that all elements of the Government and the people rise with stern courage
above partisanship to meet the needs of our national life."
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Message to President Paul Doumer of France About an Assassination Attempt

May 6, 1932

THE INTELLIGENCE of the attempt upon Your Excellency's life at the hands of a dastardly assassin

shocks and saddens me. My fellow countrymen join with me in silent prayer for a speedy recovery that

your life may be spared for many years to the country which you have served with such loyalty and zeal.
HERBERT HOOVER

[His Excellency Paul Doumer, President of the French Republic, Paris, France]

NOTE: On May 6, 1932, Paul Gorguloff, a Russian emigré, shot the French President. M. Doumer died of his wounds
on May 7.
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Message to Prime Minister Andre Tardieu of France on the Death of President Paul Doumer
May 7, 1932

I AM GRIEVED beyond expression to learn of the death of President Doumer. The great grief of France is
shared by all the United States and my fellow countrymen join with me in extending to you and the French
people sincere sympathy in their sorrow. | beg of you to convey to the family of President Doumer Mrs.
Hoover's and my own heartfelt condolences in their bereavement.

HERBERT HOOVER

[His Excellency Andre Tardieu, President of the Council of Ministers of France, Paris, France]
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Message to the Princeton Alumni Weekly Honoring John Grief Hibben
May 7, 1932

[Released May 7, 1932. Dated February 24, 1932]

PRESIDENT John Grier Hibben's distinguished service in the cause of education will long remain in the
memory of the Nation and in the gratitude of those whose lives he has helped to direct and enrich.

NOTE: The message was printed in a special issue of the Princeton Alumni Weekly. The issue was devoted to the
career of Dr. Hibben, president of Princeton University from 1912 until his retirement in June 1932.
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Veto of a Bill To Confer Certain Benefits on Civilian Employees of the Quartermaster Corps
May 9, 1932

To the House of Representatives:

I am returning without approval H. R. 4724, entitled "An Act to confer to certain persons who served
in the Quartermaster Corps or under the jurisdiction of the Quartermaster General during the war with
Spain, the Philippine insurrection, or the China relief expedition the benefits of hospitalization and the
privileges of the soldiers' homes."

This bill is identical with H. R. 6997, 71st Congress, 3rd session, from which | withheld approval for
the reasons set forth in my message to the House of Representatives, of February 23, 1931, printed as
House Document No. 778. Nothing has transpired since that date which would justify me in now approving
this bill.

I cannot concur in a proposal to single out one class of civilian employees who served during certain
periods of hostilities and confer upon them a right to the benefit of hospitalization and domiciliary care
provided by law for veterans of our wars. Such proposal would be establishing a precedent which, in all
justice, would call for similar legislation in behalf of other civilians. It would ultimately involve the
government in hundreds of millions of expenditures by the usual accretions of wider spread inclusions of
new and borderland groups. I am not unmindful of the value of the service rendered by these civilian
components, but | do not feel that they should be made beneficiaries of the laws which have been enacted
to care for our veterans — those who served under enlistments, enrollments or commissions in the Army and
Navy. Our first obligation is to these veterans and we should certainly not now reduce the availability of the
hospital and home facilities which have been provided for them by throwing such facilities open to
civilians.

HERBERT HOOVER

The White House,
May 9, 1932.

NOTE: The House of Representatives referred the bill to the Committee on Pensions on May 9, 1932, and no further
action was taken. For the President's veto of H.R. 6997, see 1931 volume, Item 72.
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Message to the Museum of Modern Art
May 9, 1932

[Released May 9, 1932. Dated May 4, 1932]

SINCE THE CENTENNIAL at Philadelphia in 1876 the progress made by American artists and the
advance in public taste have given to the United States a standing in the universal world of art. In this
movement the government is playing a large part by providing for works of the fine arts to commemorate
historic events and personages. Thus there is a demand for artists not only trained technically but also
imbued with knowledge of American history, and inspired to interpret American ideals in such convincing
manner as to foster love of country and emulation of heroic deeds.

The establishing of the Museum of Modern Art opens wide opportunities for appreciation by the public
of the trends of the times in the fine arts, and also for friendly emulation among contemporary artists of all
countries.

HERBERT HOOVER

[Mr. A. Conger Goodyear, President, the Museum of Modern Art, New York City]

NOTE: The message was read during a radio program announcing plans for cooperation between the Metropolitan
Museum of Art and the Museum of Modern Art.
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The President's News Conference of
May 10, 1932

THE PRESIDENT. I have nothing for quotation this morning. | thought I might give you a little
background about what is going on and what we are hoping for.

BUDGETARY LEGISLATION

The negotiations over the weekend" developed a very encouraging unity of action from the leaders of
both political parties in the Senate, and gives great hopes for rapid movement in settlement of the revenue
bill and the proposals for establishing a new economy committee, which | understand is to be a
subcommittee of the Appropriations Committee. It will give an opportunity for a reduction of all of the
appropriations, together with the economy program. When | refer to economy program | refer to the special
authorities which are required by legislative act in order to make reductions in the budget possible. It will
enable us to reintroduce to the Congress, or at least perhaps to the committee, the larger measures of special
legislation which are required in order to enable substantial further reductions to be made in the budget; and
enables us to set our sails again towards something in the neighborhood of $700 million, that is including
the $360 million which we made in the reductions in the executive budget last December.

There is always some misunderstanding on these problems of economy and the methods of arriving at
it. | notice that the press outside of Washington in particular has not grasped the fact that neither the
Appropriations Committee nor the Executive can affect appropriations in certain directions when there
must be special legislation. There is a constant confusion between the action by the Appropriations
Committee and action on a definite piece of legislation giving the necessary authorizations and repealing
requirements of one kind or another under the laws. So that we have two distinct directions of economy —
one of them is by reduction of appropriations so far as it is possible within the authorities, and the other, the
new authorizations on which reductions can be based.

The other item of great encouragement is the definite death and burial of the bonus in the House Ways
and Means Committee. ? In fact, the pressing problem before the country is the immediate balancing of the
budget by coordinated action in revenue legislation and the settlement of appropriations and authorities by
which we may reduce the expenditures on all directions. There is nothing that will more relieve the fear and
apprehension and strangulation which have been increasing steadily since the 10th of March, when the
Ways and Means Committee proposals began to break down in the House. And | have the feeling that all of
the country has recovered courage from the evidence of the Senate taking hold of the program promptly
and going along with it.

Otherwise, | haven't anything new today.

NOTE: President Hoover's two hundred and forty-seventh news conference was held in the White House at 12 noon on
Tuesday, May 10, 1932.

On the same day, Senator Wesley L. Jones, Chairman of the Appropriations Committee, appointed members to the
bipartisan Senate Committee on Economy. On May 11, the new committee, a subcommittee of the Appropriations
Committee, met with the President at a breakfast conference. Attending the breakfast were Senators Wesley L. Jones,
Hiram Bingham, L. J. Dickinson, James F. Byrnes, Sam G. Bratton, and Kenneth McKellar, Secretary of the Treasury
Ogden L. Mills, Director of the Budget J. Clawson Roop, and Secretary to the President Walter H. Newton.

! The President referred to weekend conferences with the Republican leadership of the Senate and the Republican members of the
Senate Appropriations Committee.

2 0n May 7, the committee filed an adverse report on the Patman bonus bill (H.R. 7726).



155
Veto of a Bill To Amend the Tariff Act of 1930
May 11, 1932

To the House of Representatives:

| am returning without my approval H. R. 6662, entitled "An act to amend the tariff act of 1930 and for
other purposes.”

My first objection to the bill is the misimpression and uncertainty it may convey as to its purpose. If
the purpose of the proponents of this act is to secure lower tariffs on the 35 per cent of our imports which
are not on the free list it would seem that the direct and simple method of so doing would be to recognize
that tariffs are duties applied to particular commaodities, and to propose definite reduction of the duties on
such particular commodities as are believed to be at fault and upon which the full facts can be developed.
Alternatively, the Congress is able to direct the Tariff Commission under the "flexible" provisions of the
act of 1930 to act upon such schedules as are believed to be too high.

As a matter of fact there never has been a time in the history of the United States when tariff protection
was more essential to the welfare of the American people than at present. Prices have declined throughout
the world, but to a far greater extent in other countries than in the United States. Manufacturers in foreign
countries which have abandoned the gold standard are producing goods and paying for raw materials in
depreciated currency. They may ship their goods into the United States with great detriment to the
American producer and laborer because of the difference in the value of the money they pay for their raw
materials and the money they receive for their finished products. Under such conditions it is imperative that
the American protective policy be maintained. If the intent or the effect of the proposed bill is to remove
the possibility of executive action or to reduce tariff protection there never was a time more inappropriate
on account of widespread domestic unemployment and the possibilities which lie before us.

The second objection to the bill is that it practically destroys the "flexible" tariff through the removal
of executive authority to render conclusions of the Tariff Commission effective. This bill would again
reduce the Tariff Commission to a purely advisory body to the Congress, and thus defeat a reform so
earnestly sought ever since its first advocacy by President Roosevelt and finally fully realized in the tariff
act of 1930. By the act of 1930 the principle of a "flexible" tariff based upon determinations by a bipartisan
commission, subject to approval of the Executive, was firmly and effectively established. Beyond the
ability to change the duties by 50 per cent there lies within the provisions the development of the definite
principle of preference of the home market for American industry, workmen, and agriculture, based upon
the difference of cost of production at home and abroad, plus transportation to the principal markets. This
open process, upon the application of any responsible party, is an assurance against either excessive duties
or nonprotective tariffs upon dutiable goods.

The broad purpose of the present form of executive action upon the "flexible" provision is promptly to
remedy inequities and injustices in the tariff as they may be discovered; to prevent any tariff system being
frozen upon the Nation despite economic shifts; and by providing this flexibility to meet changing
economic conditions, greatly to lessen the necessity for periodic general revision of the tariff with its
disturbance to economic life and its orgy of politics and log rolling. The "flexible" provision has, since the
act of 1930, proved its high usefulness in these particulars. The commission has completed or has in
progress investigations covering 291 different articles. Of those which come under the "flexible"
provisions, the recommendations were for no change in about 54 per cent of the cases, increases in 16 per
cent, and decreases in 30 per cent, which were placed in effect within a few days. This effective "flexible"
tariff as a protection to sound progress and for the future protection of our farmers, workmen, industries,
and consumers, should be maintained in our American system. The proposal in the bill under consideration
will effectively destroy it and is a step backward.

Under the present law the Congress has the benefit of the advisory functions of the Tariff Commission,
upon which it can act at any time. If this bill is to have any practical result by reserving to the Congress
incidental or occasional readjustment of the tariff it simply opens the way for log rolling every time
Congress is called upon to consider a report of the Tariff Commission recommending any specific change
in rates or schedules. In an effort to avoid this obvious objection, the act attempts to limit Congress, in
legislating upon the recommendations of the commission, to the specific items included in the report. But
no Congress can bind another Congress in any such manner, relating as it does to a question of legislative
procedure.



My third objection to the bill lies in the conditions stipulated for action in an international conference
which it is proposed should be called to deal with trade questions. | wish to say at once that | am in fullest
accord with the proposal for an international action or conference to "eliminate discriminatory and unfair
trade practices,” "preventing economic wars," and "promoting fair, equal, and friendly trade and
commercial relations among nations.” The American Government has participated in several international
economic conferences for these identic purposes since the Great War. They have resulted in very little
accomplishment.

But the objectives proposed in this bill for such a conference are not limited to the constructive
purposes above mentioned. Some of the proposals in the bill for such a conference raise questions of
futility or alternatively of abandonment of essential American policies. The first legislative act of
Washington's administration was a tariff bill. From that day to this, one of our firm national policies has
been that tariffs are solely a domestic question in protection of our own people. It is now proposed that an
international conference should be called with view to "lowering excessive tariffs." The very implication of
calling other nations into conference with view to changing our tariff duties is to subject our tariffs to
international agreement.

For myself | hold that any inequalities or excessive duties in the American tariff can be corrected
through the flexible provisions of the present tariff law. If other nations should adopt this principle and
such an instrumentality it would automatically remove excessive duties and unequal treatment throughout
the world without interference with domestic control of tariff policies.

If the meaning of the Congress is that such a conference should discover and negotiate the elimination
of particular excessive duties throughout the world, then I do not need to elaborate upon the direction in
which such action leads for it means simply attempting the futility of negotiating a world tariff amongst 60
or 70 nations subject to confirmation of their legislative bodies. If on the other hand what the Congress
means is to undertake a general lowering of American tariffs in exchange for lowering of tariffs elsewhere
in the world, and if the Congress proposes to make such a radical change in our historic policies by
international negotiation affecting the whole of American tariffs, then it is the duty of the Congress to state
so frankly and indicate the extent to which it is prepared to go.

I am fully alive to the effect on our own and world commerce of the many arbitrary restrictions now in
existence. The Departments of State and Commerce are actively engaged in protecting our export trade
from unfair discriminations and infractions. If at any time circumstances are such as to permit the hope that
such barriers to international trade and commerce may be removed through the medium of an international
conference without sacrificing American interests or departing from the historic policies followed by our
country, I shall not hesitate to take the lead in calling such a conference.

If this measure is intended to do more than this, then the new policy should be clearly indicated for
clarity to the American people and for the guidance and judgment of the Executive. An established national
policy should not be changed by implication.

My fourth objection to the bill lies in the further request that | should "negotiate with foreign
governments reciprocal trade agreements under a policy of mutual tariff concessions." This proposal is in
direct conflict with the other proposals "to eliminate discriminatory tariffs; prevent economic wars; and
promote fair, equal, and friendly trade," all of which latter are desirable.

A firmly established principle of the American tariff policy is the uniform and equal treatment of all
nations without preferences, concessions, or discriminations (with the sole exception of certain concessions
to Cuba). No reform is required in the United States in this matter, but we should have at once abandoned
this principle when we enter upon reciprocal concessions with any other nation. That is at once unequal
treatment to all other governments not parties thereto. That is the very breeding ground for trade wars. This
type of preferential tariff agreement which exists abroad today is one of the primary causes of trade wars
between other countries at the present moment.

It has been the policy of our Government for many years to advance "most favored nation" treaties
with view to extinguishing these very processes, preferences and trade frictions and to secure equal
treatment to us by the other nations in all their tariff and economic arrangements. We have such treaties or
executive agreements with 31 nations. If we adopted this complete reversal of policies and now negotiated
reciprocal tariff agreements we should either under our "most favored nation™ obligations need extend these
rights to all nations having such treaties with us, or to denounce such treaties.

The struggle for special privileges by reciprocal agreements abroad has produced not only trade wars
but has become the basis of political concessions and alliances which lead to international entanglements of
the first order. These very processes are adding instability to the world today, and | am unwilling to enter



upon any course which would result in the United States being involved in such complexities and such
entanglements.

Of high importance to us, also in consideration of these matters is that the principal interest of a
majority of the 60 or 70 other nations which might be approached for mutual tariff concessions would be to
reduce the American agricultural tariffs. No concessions otherwise than those related to agricultural
products would be of any importance to those particular nations. The effect of such a shift in the basis of
our agricultural tariffs would be to make us large importers of food products, to demoralize our agricultural
industry and render us more and more dependent upon foreign countries for food supply; to drive our
farmers into the towns and factories, and thus demoralize our whole national economic and social stability.

Moreover, the futility of the Executive negotiating such treaties as reciprocal tariffs has been often
demonstrated in our past. Before we definitely adopted the policy of equal treatment to all nations the
Congress had from time to time authorized such treaties. Out of some 22 such treaties providing for
reciprocal tariff concessions, the Congress either refused to confirm or failed to act in 16, and 2 of the
remaining 6 failed of confirmation by other governments. On another occasion the Congress conferred
upon the Executive a limited authority to conclude reciprocal or preferential tariffs without confirmation.
Twenty-two such agreements were entered upon, all of which were repealed in subsequent tariff acts. The
experience would not seem to be encouraging for this type of action.

There are other objections which might well be taken to this bill. It is enough, however, that this bill
would destroy the effectiveness of the flexible tariff which for the first time gives protection against
excessive or inadequate tariffs, prevents a system of frozen tariffs upon the country irrespective of
economic change and gives relief from log rolling and politics in tariff making. It would surrender our own
control of an important part of our domestic affairs to the influence of other nations or alternatively would
lead us into futilities in international negotiations. It would start our country upon the road of a system of
preferential tariffs between nations with all the trade wars, international entanglements, etc., which our
country has sought to avoid by extending equal treatment to all of them.

HERBERT HOOVER

The White House,
May 11, 1932.

NOTE: The House of Representatives sustained the President's veto on May 11, 1932.
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Statement on a Meeting With Senate Minority Leader Joseph T. Robinson
May 12, 1932

THE PRESIDENT said:

"At a conference this morning, the President and Senator Robinson canvassed the plan of Senator
Robinson and the plans of the President to provide for relief and to stimulate enlarged employment.
Methods were considered of combining, simplifying, and putting into concrete form the different proposals
S0 as to secure united nonpartisan and immediate action and not to delay completion of the work at this
session.

"The President expressed his high appreciation of Senator Robinson's action in opening the way for
unified action and his confidence that a solution will be found. It was agreed that the prerequisite of any
plan is balancing of the budget."”

NOTE: On May 11, 1932, Senator Robinson had delivered a major address proposing the issuance of $2,300 million in
Federal bonds, the proceeds to be used for relief and self-liquidating public works. The plan had been developed in
collaboration with Bernard Baruch.

The White House issued the statement following a morning meeting between the President, Senator Robinson,
Secretary of the Treasury Ogden L. Mills, and Directors of the Reconstruction Finance Corporation.
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Statement on the Economic Recovery Program
May 12, 1932

THE PRESIDENT said:

The program for united action discussed by the President with Senators Robinson and Watson is as
follows:

The policy steadfastly adhered to up to the present time has been that responsibility for relief to
distress belongs to private organizations, local communities, and the States. That fundamental policy is not
to be changed. But since the fear has arisen that existing relief measures and resources may prove
inadequate in certain localities and to insure against any possible breakdown in those localities it is
proposed that authority be granted to the Reconstruction Finance Corporation to assist such States as may
need it by underwriting only State bonds or by loaning directly to such States as may not be in position
temporarily to sell securities in the market. The funds so obtained to be used for relief purposes and the
total limited to $250 million or $300 million.

The second part of the program contemplates providing the machinery whereby employment may be
increased through restoring normal occupations rather than works of artificial character. Without entering
the field of industrial or public expansion, there are a large number of economically sound and self-
supporting projects of a constructive replacement character that would unquestionably be carried forward
were it not for the present situation existing in the capital markets and the inadequate functioning of the
credit machinery of the country. They exist both in the field of public bodies and of industry. There is no
dearth of capital, and on the other hand there is a real demand for capital for productive purposes that have
been held in abeyance. The problem is to make the existing capital available and to stimulate its use in
constructive capital activities. This involves under existing conditions resort to special machinery which is
adapted to furnish the necessary element of confidence.

It is proposed to use the instrumentality of the Reconstruction Finance Corporation which has a
nationwide organization by authorizing the Corporation either to underwrite or make loans for income-
producing and self-sustaining enterprises which will increase employment whether undertaken by public
bodies or by private enterprises.

In order to safeguard the program beyond all question, it is proposed that there must be proper security
for the loans, that as said projects must be income-producing, that borrowers must have sufficient
confidence to furnish part of the capital, and that the project must contribute to early and substantial
employment.

It is proposed to provide the necessary funds as they are required by the sale of securities of the
Reconstruction Corporation and its total borrowing powers to be increased up to $3 billion. It is not
proposed to issue Government bonds. It is hoped that this further process of speeding up the economic
machine will not involve any such sum. But in view of the early adjournment of Congress, it is desirable to
provide an ample margin.

It is necessary to sharply distinguish between the use of capital for the above purposes and its use for
unproductive public works. This proposal represents a flow of funds into productive enterprises which is
not taking place today because of abnormal conditions. These being loans on security and being self-
liquidating in character do not constitute a charge against the taxpayer or the public credit. The issue of
bonds for public works, nonproductive of revenue, is a direct charge either upon the taxpayer or upon the
public credit, the interest on which and the ultimate redemption of which must be met from taxation.

An examination shows that to increase Federal Government construction work during the next year
beyond the amounts already provided for would be to undertake works of largely artificial character far in
advance of public return and would represent a wasteful use of capital and public credit.

NOTE: The White House issued the statement following an evening meeting with Republican members of the Senate
Banking and Currency Committee.

Earlier in the day, Senator Joseph T. Robinson and Senator James E. Watson presented the plan to Democratic and
Republican leaders in separate meetings.
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The President's News Conference of
May 13, 1932

UNITY OF ACTION ON THE ECONOMIC RECOVERY PROGRAM

THE PRESIDENT. In respect to the various conferences we have had in the last day or two, | want to
emphasize the fact that our job in the Government is to secure unity of action and to do our part in an
unceasing campaign to reestablish confidence. That is fundamental to recovery. But the imperative and
immediate step is to balance the budget, and | am sure the Government will stay on the job until that is
accomplished.

When our people recover from frozen confidence, then our credit machinery will begin to function
once more on a normal basis, and there will be no need to exercise the emergency powers already vested in
any of our governmental agencies or the further extensions we are proposing for the Reconstruction
Corporation. So that if by unity of action that these extensions of powers are kept within the limits | have
proposed, they will not affect the budget, and they do not constitute a drain on the taxpayer. They constitute
a temporary mobilization of timid capital for positive and definite purpose of speeding recovery.

I have no particular taste for such emergency action in the Government, but we are fighting economic
consequences of over-liquidation and unjustified fear as to the future of the United States. So that the battle
is to set our economic machine in motion, and this emergency takes new forms and requires new tactics
from time to time. We used such emergency powers to win the war, and we can use them to fight the
depression, the misery and suffering from which is just as great as the war itself.

I have no further news at the moment.

NOTE: President Hoover's two hundred and forty-eighth news conference was held in the White House at 4 p.m. on
Friday, May 13, 1932.

On the same day, the White House issued a text of the President's statement about unity of action on the economic
recovery program (see ltem 159).
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Statement About Unity of Action on the Economic Recovery Program
May 13, 1932

THE PRESIDENT said:

"Our job in the Government is unity of action to do our part in an unceasing campaign to reestablish
public confidence. That is fundamental to recovery. The imperative and immediate step is to balance the
budget, and | am sure the Government will stay at this job until it is accomplished.

"When our people recover from frozen confidence then our credit machinery will begin to function
once more on a normal basis, and there will be no need to exercise the emergency powers already vested in
any of our governmental agencies or the further extensions we are proposing for the Reconstruction
Corporation. If by unity of action these extensions of powers are kept within the limits | have proposed,
they do not affect the budget. They do not constitute a drain on the taxpayer. They constitute temporary
mobilization of timid capital for positive and definite purpose of speeding the recovery of business,
agriculture, and employment.

"I have, however, no taste for any such emergency powers in the Government. But we are fighting the
economic consequences of over-liquidation and unjustified fear as to the future of the United States. The
battle to set our economic machine in motion in this emergency takes new forms and requires new tactics
from time to time. We used such emergency powers to win the war; we can use them to fight the
depression, the misery and suffering from which are equally great."
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Statement on the Lindbergh Kidnapping
May 13, 1932

THE PRESIDENT said:

"I have directed the law enforcement agencies and the several secret services of the Federal
Government to make the kidnapping and murder of the Lindbergh baby a live and never to be forgotten
case, never to be relaxed until those criminals are implacably brought to justice. The Federal Government
does not have police authority in such crimes, but its agencies will be unceasingly alert to assist the New
Jersey police in every possible way until this end has been accomplished."

NOTE: On the night of March 1, 1932, Charles Augustus Lindbergh, Jr., 20 month old son of the famed aviator, was
abducted from the Lindbergh home near Hopewell, N.J. On May 12, the boy's body was found in a wooded area less
than 5 miles from the home.
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Message to the Ladies' Home Journal on Homeownership
May 13, 1932

[Released May 13, 1932. Dated March 12, 1932]

My dear Mr. Sherlock:

To possess one's own home, however small, is the hope of every family in our country. That is the
American ideal, born of an exquisite sentiment, nurtured by a long national tradition, and proved right by
its innumerable practical advantages.

Many things have conspired to frustrate this hope to a lesser accomplishment than the welfare of the
nation demands. The amazing speed of our industrial development has caused us to build cities faster than
we could properly plan them. The result too often has been that our people have been overcrowded,
improperly housed, denied the opportunity to own the home that each has dreamed should be his castle.
Perhaps the wonder is that we have done as well as we have, under the circumstances. Nevertheless, we can
and should now do better.

Financing of home ownership has not kept pace with improvement in design. Almost any other
desirable possession can be purchased in installments on the basis of 25 per cent in cash and the balance
secured on the property and somewhat upon the character of the buyer. A home and the home owner are the
best credit risks in our country. There is no character credit comparable to a family struggling to own its
home. But finance of homes too often continues on terms comparable to the credit extended by a
pawnbroker. The family willing to work, save their money, apply the savings to payment for their house is
not only a sound basis of credit but a sound basis for the nation. Every interest in life ties them to maximum
effort to succeed. They must have credit upon terms adjusted to their little of cash and their much of
character.

To advance the whole finance of homes whether they be in towns or on farms, | proposed to the
Congress a measure to set up a Federal system of Home Mortgage Discount Banks, to which may belong
building and loan associations, savings banks, deposit banks, farm loan banks, etc.

The broad purpose is to provide for the home owner a comparable background of stable credit with
that we have already provided nationally for the business man through the Federal Reserve Banks and for
the farmer through the Farm Loan Banks and the Intermediate Credit Banks. The plan and method is not to
engage the new institutions in the business of providing direct loans but to give impulse, security and safety
and lower interest rates to the already existing institutions, especially the mutual institutions in order that
they may extend the fullest measure of credit to would-be home owners.

There are certain emergency phases which render the creation of this system immediately desirable.
Great numbers of people are losing their homes because of inability to secure renewal of their present
short-term mortgages. They are losing their savings of years and undergoing irreparable hardships because
of the inability of institutions to give them these renewals. Beyond this, despite everything that has been
said, a canvass of the country shows that there are several thousand communities where there is today a
need and demand for new homes which cannot be constructed for lack of credit. The immediate result of
restoring credit facilities would be the resumption of a large amount of construction work, which is one of
the most important keys to unlock the problem of unemployment.

This plan has found sympathetic support and endorsement of thousands of savings banks, building and
loan associations, country bankers and, above all, from would-be home owners. | am in hopes it will have
early enactment into law.

Yours faithfully,
HERBERT HOOVER

[Mr. Chesla C. Sherlock, Managing Editor, The Ladies' Home Journal, Philadelphia, Pa.]

NOTE: The message, prepared for publication in the magazine's June issue, was released to the press on May 13, 1932.
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Message to the Southern Baptist Convention
May 13, 1932

| WILL BE OBLIGED if you will express my cordial greetings to the Southern Baptist Convention now in
session, and my deep appreciation of the importance to the national well-being of the service of the
churches in the spiritual life of the nation. | do pray that the deliberations of your convention may be
fruitful of wise counsels for the benefit of our country.

HERBERT HOOVER

[Dr. Arthur James Barton, c/o Southern Baptist Convention, St. Petersburg, Fla.]

NOTE: The message was read at the opening session of the organization's 77th annual convention which was held in
St. Petersburg, Fla.
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Message in Tribute to Samuel F. B. Morse
May 14, 1932

I AM GLAD to open this worldwide centennial celebration of the invention of the Morse telegraphic code
and of the electrical transmission of these signals. It is a source of pride to all Americans that the vast
system of instantaneous communications by means of the electrical telegraph originated in the mind of an
American, Samuel F. B. Morse, whose culture was an honor to his country and whose character was an
inspiration to mankind.

HERBERT HOOVER

NOTE: The President initiated the centennial celebration of Morse's original conception of the electromagnetic
recording telegraph by pressing a gold telegraph key in the White House which sent the message to an assembly in the
Law Library of the Capitol, the same room from which Mr. Morse sent his first message in 1844
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Message to the National Congress of the Sons of the American Revolution
May 16, 1932

[Released May 16, 1932. Dated May 9, 1932]

My dear Mr. Van Orsdel:
| regret that the pressure of public duties will make it impossible for me to attend the opening session
of the National Congress of the Society of the Sons of the American Revolution. | will be obliged,
however, if you will express my cordial greetings to the Congress and my wishes for a fruitful meeting.
Yours faithfully,
HERBERT HOOVER

[Mr. Josiah A. Van Orsdel, President General, National Society of the Sons of the American Revolution, 1227
Sixteenth St. N.W., Washington, D.C.]

NOTE: The message was read at the opening session of the national congress which met in Washington, D.C.



165
Message to the National Council of the Boy Scouts of America
May 16, 1932

IT IS INDEED most heartening to learn that such splendid progress was made by the Boy Scouts of
America in the past year. The fact that you have notwithstanding unusual handicaps, been able to achieve
such substantial progress in making your program available to an increased number of boys in response to
the challenge which I gave to your Organization on the occasion of your meeting here in Washington in
March 1930, is further evidence of the strength and vitality of Scouting in America. This is a great tribute
to your leaders and especially to those who serve as Scoutmasters. Please convey to your leaders assembled
for your Twenty-Second Annual Meeting and through them to your membership of now over nine hundred
thousand men and boys my greetings and good wishes. It is highly important, particularly in these times,
that the support of the public be maintained for our educational, social and character building agencies and
I am confident that your fine record will contribute to this end.

HERBERT HOOVER

[Walter W. Head, President, Boy Scouts of America, c/o Waldorf-Astoria Hotel, New York City]

NOTE: The message was read at a dinner meeting of the council which was held in the Waldorf-Astoria Hotel in New
York City.
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Message to the Lafayette College Conference on the French Backgrounds of American Civilization
May 17, 1932

[Released May 17, 1932. Dated May 9, 1932]

My dear Dr. Lewis:

I am deeply interested to learn of the conference at Lafayette College on French Backgrounds of
American Civilization and of the historical pageant visualizing them. Not only French pioneering
enterprise, but also French culture, have profoundly influenced American history and American thought. It
is therefore most fitting that we should at times adequately recall them to the public memory.

Yours faithfully,
HERBERT HOOVER

[Dr. William Mather Lewis, President, Lafayette College, Easton, Pennsylvania]

NOTE: The message was read at the opening exercises of a 3 day pageant celebrating the centennial of the founding of
the college. The exercises were held at Colton Memorial Chapel.
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Message to the Conference of the National Association for the Advancement of Colored People
May 18, 1932

| AM PREVENTED by press of public duties from being present at the 23rd Annual Conference of the
National Association for the Advancement of Colored People, and | have therefore requested the Secretary
of the Interior to convey this message of greetings to the Conference and to express my earnest hope that its
deliberations may bear fruit in the well being and advancement of the colored race in our country. Their
progress in education, in wealth, in participation in agriculture, industry and civic life within the relatively
short period since the Civil War, is an amazing story of courage and enterprise in which the colored people
take a proper pride, and which their neighbors of other races view with satisfaction and admiration.
HERBERT HOOVER

NOTE: Secretary of the Interior Ray Lyman Wilbur read the message to the opening session of the conference which
met in Washington, D.C.
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Message to the Quadrennial General Conference of the Methodist Episcopal Church
May 19, 1932

[Released May 19, 1932. Dated May 18, 1932]

My dear Bishop:
| am deeply touched by your message from the Quadrennial General Conference of the Methodist
Episcopal Church, and | thank you and them most warmly for this heartening thought. The organized
spiritual forces of the people have a vital part in shaping the vision of the Nation at all times, and never
more so than in periods of especial difficulty and strain. Please express my appreciation to the Conference.
Yours faithfully,
HERBERT HOOVER

[Rt. Rev. William F. McDowell, Hotel Dennis, Atlantic City, New Jersey]
NOTE: The message was in response to a message, dated May 17, 1932, expressing confidence in the President's

leadership during a difficult and trying time in the Nation's history. The organization was meeting in the Municipal
Auditorium in Atlantic City, N.J.
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The President's News Conference of
May 20, 1932

NEW YORK BANKING AND INDUSTRIAL COMMITTEE

THE PRESIDENT. I am much gratified at the action taken in New York by which a joint committee has
been appointed representing the financial and industrial leaders of that city, for the purpose, amongst other
things, of securing that the expansion of credit facilities which have been made available through the
Federal Reserve banks and the Reconstruction Corporation shall be translated directly to industry,
employment, and agriculture. I am in hopes that similar action will be taken in the other Federal Reserve
districts. It would seem desirable that the Governors of the different Federal Reserve banks should proceed
in a similar way, and as soon as the chairmen of these committees are known, | will invite them to
Washington in order that the whole problem may be put on a national basis.

That is all I have for general public distribution.

COUNCIL OF NATIONAL DEFENSE

For your own information I would like to talk to you a moment about these recent advocacies of
resurrection of the Council of National Defense. We have had that subject up before. It seems to have
become alive in the last few days again.

You will recollect that the Council of National Defense is a statutory body comprised of five members
of the Cabinet and an advisory body comprised of five civilians. The duties outlined for it are purely war
duties, and it can only advise Cabinet members. It is contended that there are one or two expressions in the
act which might be translated into use for purposes of the general welfare, and | presume it is the creation
of the advisory body in which the various promoters are interested. The advisory body may hang over from
the old body, and in any event it appears to have been recently canvassed to see what its opinion would be
on the subject. Several of them have written to me and stated that if they are still alive that they would not
serve on such a body because they do not believe it has any constructive purpose and they do not believe
there is anything to be accomplished by it.

In any event, if you will consider that we already have a Cabinet in which there are eminent
representatives of agriculture and labor and finance and industry; that we have the Reconstruction
Corporation with six or seven Directors who represent directly industry and finance and agriculture; that we
have the Federal Reserve Board, which represents finance and industry and agriculture; that we have the
Farm Board which represents seven different branches of agriculture; that we have the Farm Loan Board
with representatives of both agriculture and finance; that we have the President's Organization for
Unemployment Relief, which is an advisory body of 100 leading citizens of the United States; and back of
all these organizations we have the bureaus of the Government with their mass of information and all of
their expert advice, and that all of these bodies are cooperating closely; that they are comprised of men of
both political parties, and in fact, in their total sum and their daily conferences they constitute the most
effective economic council that could be devised because they have behind them both authority and
cooperation. So, it does not seem that the creation of any more commissions or committees is so much
needed at this moment as the balancing of the budget. | am today a strong exponent of the desirability of
committees which are created for some specific purpose or some specific duty where there is some definite
and positive goal that can be set and methods by which it can be arrived at. A very typical committee is that
created in New York yesterday — it being created from the Federal Reserve district for a very positive
purpose, and the coordination of that body by bringing their chairmen together is a definite and constructive
contribution to a specific problem. And a much more constructive activity by some of the people who
worry about setting up more committees and commissions around Washington would be if they could
display the same energy in supporting us in the completion of our program of reconstruction and endeavor
to break the back of the depression by this program. As a matter of fact, if we could have all the energy that
is now devoted to creating new committees and conferences devoted to that purpose, that would get us out
of this depression in short order.

Otherwise than that | have nothing that disturbs the situation today.

NOTE: President Hoover's two hundred and forty-ninth news conference was held in the White House at 4 p.m. on
Friday, May 20, 1932.



On the same day, the White House issued a text of the President's statement on the formation of the New York
Banking and Industrial Committee (see Item 170).
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Statement on the Formation of the New York Banking and Industrial Committee
May 20, 1932

THE PRESIDENT said:

"I am much gratified at the action taken in New York by which a joint committee has been appointed
representing financial and industrial leaders of that city for the purpose, amongst other things, of securing
that the expansion of credit facilities made available through the Federal Reserve banks and the
Reconstruction Finance Corporation shall be translated into industry, employment, and agriculture. | am in
hopes that similar action may be taken in other Federal Reserve districts. It would seem desirable that the
Governors of the different Federal Reserve banks should proceed in a similar manner, and as soon as the
chairman of such committees are known, I shall be glad to invite them to Washington in order that the
whole program may be set up on a national basis."

NOTE: On May 19, 1932, the New York Federal Reserve Bank organized the committee consisting of 12 prominent
bankers and industrialists. Owen D. Young chaired the committee.
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Message to the National Conference of Social Work
May 20, 1932

[Released May 20, 1932. Dated May 14, 1932]

My dear Mr. Hastings:

I am deeply interested to learn that the White House Conference on Child Health and Protection will
hold a meeting in connection with the National Conference of Social Work in Philadelphia on May 20th, to
consider how the goal of health and protection for every child may be attained. The fact that more than half
of the States have already held White House Conferences and that others are planning similar meetings is
encouraging evidence that the national survey of childhood, and the recommendations growing out of it are
strengthening and enriching the lives of the coming generation. The value of such a united effort in behalf
of children is beyond calculation.

I shall appreciate it if you will extend to those gathered from the various states for the meeting in
Philadelphia, my hearty greetings and good wishes for the fullest fruition of their plans.

Yours faithfully,
HERBERT HOOVER

[Mr. George A. Hastings, Extension Director, White House Conference on Child Health and Protection, Benjamin
Franklin Hotel, Philadelphia, Pa.]

NOTE: The message was read at the opening session of the conference.
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Message to President Gerardo Machado y Morales on Cuba's Independence Day
May 20, 1932

ON THIS anniversary of Cuban independence | send Your Excellency my cordial sentiments of good will
and best wishes for the continued prosperity of the Republic.
HERBERT HOOVER

[His Excellency General Gerardo Machado y Morales, President of Cuba, Habana, Cuba]
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Message to Amelia Earhart on Her Transatlantic Flight
May 21, 1932

| VOICE the pride of the Nation in congratulating you most heartily upon achieving the splendid pioneer
solo flight by a woman across the Atlantic Ocean. You have demonstrated not only your own dauntless
courage but also the capacity of women to match the skill of men in carrying through the most difficult
feats of high adventure.

HERBERT HOOVER

[Mrs. Amelia Earhart Putnam, Culmore, Ireland]

NOTE: Mrs. Amelia Earhart Putnam became the first woman to complete a transatlantic solo flight. She flew from
Harbor Grace, Newfoundland, to Culmore, Ireland, in the record time of 14 hours and 56 minutes.
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Message to the Huguenot Memorial Association
May 22, 1932

[Released May 22, 1932. Dated May 18, 1932]

My dear Mr. Frost:

I will be obliged if you will express my cordial greetings to the members of the Huguenot Memorial
Association, and my appreciation of the high social values involved in the preservation of historical
traditions through such permanent reminders of the past as the Washington Arch and Memorial Window.

Yours faithfully,
HERBERT HOOVER

[Mr. Henry D. Frost, President, The Huguenot Memorial Association, Inc., Huguenot Park, Staten Island, N.Y.]
NOTE: The message was read at dedication ceremonies for a memorial arch and window in the National Huguenot

Memorial Church. The ceremonies were part of Staten Island's celebration of the bicentennial of George Washington's
birth.
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Letter to the President of the American Society of Civil Engineers on the Economic Recovery Program
May 23, 1932

[Released May 23, 1932. Dated May 21, 1932]

My dear Mr. Crocker:

I am in receipt of your kind letter of May 19th, and | have also the presentation of the subcommittee of
the Society suggesting that the depression can be broken by a large issue of Federal Government bonds to
finance a new program of huge expansion of "public works" construction, in addition to the already large
programs now provided for in the current budgets. The same proposals have been made from other quarters
and have been given serious consideration during the past few days.

The back of the depression cannot be broken by any single Government undertaking. That can only be
done with the cooperation of business, banking, industry, and agriculture in conjunction with the
government. The aid the government may give includes: (a) The quick, honest balancing of the Federal
budget through drastic reduction of less necessary expenses and the minimum increase in taxes; (b) The
avoidance of issue of further Treasury securities as the very keystone of national and international
confidence upon which all employment rests; (c) The continuation of the work of the Reconstruction
Corporation which has overcome the financial strain on thousands of small banks, releasing credit to their
communities, the strengthening of building and loan associations, the furnishing of credit to agriculture, the
protection of trustee institutions and the support of financial stability of the railways; (d) The expansion of
credit by the Federal Reserve Banks; (e) The organized translation of these credits into actualities for
business and public bodies; (f) Unceasing effort at sound strengthening of the foundations of agriculture;
(9) The continuation of such public works in aid to unemployment as does not place a strain on the
taxpayer and do not necessitate Government borrowing; (h) Continuation of national, community and
individual efforts in relief of distress; (i) The introduction of the five day week in Government which would
save the discharge of 100,000 employees and would add 30,000 to the present list; (j) The passage of the
Home Loan discount bank legislation which would protect home owners from foreclosure and would
furnish millions of dollars of employment in home improvement without cost to the Treasury; (k) Financial
aid by means of loans from the Reconstruction Corporation to such states as, due to the long strain, are
unable to continue to finance distress relief; (1) The extension of the authority of the Reconstruction
Corporation not only in a particular | called attention last December — that is, loans on sound security to
industry where they would sustain and expand employment — but also in view of the further contraction of
credit to increase its authority to expand the issue of its own securities up to $3,000,000,000 for the purpose
of organized aid to "income producing" works throughout the nation, both of public and private character.

1. The vice in that segment of the proposals made by your society and others for further expansion of
"public works" is that they include public works of remote usefulness; they impose unbearable burdens
upon the taxpayer; they unbalance the budget and demoralize Government credit. A larger and far more
effective relief to unemployment at this stage can be secured by increased aid to "income producing
works." | wish to emphasize this distinction between what for purposes of this discussion we may term
"income producing works" (also referred to as "self liquidating works™) on the one hand and nonproductive
"public works" on the other. By "income producing works" | mean such projects of states, counties and
other subdivisions as waterworks, toll bridges, toll tunnels, docks and any other such activities which
charge for their service and whose earning capacity provides a return upon the investment. With the return
of normal times, the bonds of such official bodies based upon such projects can be disposed of to the
investing public and thus make the intervention of the Reconstruction Corporation purely an emergency
activity. | include in this class aid to established industry where it would sustain and increase employment
with the safeguard that loans for these purposes should be made on sound security and the proprietors of
such industries should provide a portion of the capital. Nonproductive "public works" in the sense of the
term here used include: public buildings, highways, streets, river and harbor improvement, military and
navy construction, etc., which bring no direct income and comparatively little relief to unemployment.

2. | can perhaps make this distinction clear by citing the example of the recent action of the
Reconstruction Finance Corporation in the matter of the Pennsylvania Railroad Company on one hand, and
the recent bill passed by the House of Representatives for increased road building on the other. The railroad
company applied to the Reconstruction Corporation for a loan of $55,000,000 to help finance a fund of
over $68,000,000 needed to electrify certain of its lines. By so doing it would employ directly and



indirectly for one year more than 28,000 men distributed over twenty different states. An arrangement was
concluded by which the Reconstruction Corporation undertook to stand behind the plan to the extent of
$27,000,000, the railway company finding the balance. This $27,000,000 is to be loaned on sound
securities and will be returned, capital and interest, to the corporation. The Reconstruction Corporation is
acting as agent to make available otherwise timid capital for the Pennsylvania Railroad in providing
employment. There is no charge upon the taxpayer. On the other hand the proposal of the House of
Representatives is to spend $132,000,000 for subsidies to the states for construction of highways. This
would be a direct charge on the taxpayer. The total number of men to be directly employed is estimated at
35,000 and indirectly 20,000 more. In other words, by this action we would give employment to only
55,000 men at the expense by the Government of $132,000,000, which will never be recovered. In the one
instance we recover the money advanced through the Reconstruction Corporation, we issue no government
bonds, we have no charge on the taxpayer. In the other instance, we have not only a direct cost to the
taxpayer but also a continuing maintenance charge, and furthermore, the highways in many sections have
now been expanded beyond immediate public need.

3. These proposals of huge expansion of “"public works" have a vital relation to balancing the Federal
budget and to the stabilizing of national credit. The financing of "income producing works" by the
Reconstruction Corporation is an investment operation, requires no congressional appropriation, does not
unbalance the budget, is not a drain upon the Treasury, does not involve the direct issue of Government
bonds, does not involve added burdens upon the taxpayer either now or in the future. It is an emergency
operation which will liquidate itself with the return of the investor to the money markets.

The proposal to build nonproductive "public works" of the category I have described necessitates
making increased appropriations by the Congress. These appropriations must be financed by immediate
increased taxation or by the issuance of Government bonds. Whatever the method employed, they are
inescapably a burden upon the taxpayer. If such a course is adopted beyond the amounts already provided
in the budget now before Congress for the next fiscal year, it will upset all possibility of balancing the
budget; it will destroy confidence in government securities and make for the instability of the government
which in result will deprive more people of employment than will be gained.

4. | have for many years advocated the speeding up of public works in times of depression as an aid to
business and unemployment. That has been done upon a huge scale and is proceeding at as great a pace as
fiscal stability will warrant. All branches of government — Federal, state and municipal — have greatly
expanded their "public works" and have now reached a stage where they have anticipated the need for
many such works for a long time to come. Therefore, the new projects which might be undertaken are of
even more remote usefulness. From January, 1930, to July 1st, 1932, the Federal Government will have
expended $1,500,000,000 on "public works." The budget for the next fiscal year carries a further
$575,000,000 of such expenditures (compared with about $250,000,000 normal) and includes all the items
I have felt are justified by sound engineering and sound finance. Thus by the end of next year the Federal
Government will have expended over $2,000,000,000 on public works, which represents an increase over
normal of perhaps $1,200,000,000. Thus we have largely anticipated the future and have rendered further
expansion beyond our present program of very remote usefulness and certainly not justified for some time
to come, even were there no fiscal difficulties. They represent building of a community beyond its
necessities. We cannot thus squander ourselves into prosperity.

5. A still further and overriding reason for not undertaking such programs of further expansions of
Federal "public works" is evident if we examine the individual projects which might be undertaken from an
engineering and economic point of view. The Federal "public works" now authorized by law cover works
which it was intended to construct over a long term of years and embrace several projects which were not
of immediate public usefulness. In any event, the total of such authorized projects still incomplete on the
1st of July will amount to perhaps $1,300,000,000. If we deduct from this at once the budgeted program for
the next fiscal year — $575,000,000 — we leave roughly $725,000,000 of such authorized works which
would be open for action. If we examine these projects in detail, we find great deductions must be made
from this sum. Construction of many projects physically require years for completion such as naval vessels,
buildings, canalization of rivers, etc., and therefore as an engineering necessity this sum could only be
expended over four of five years; a portion of the projects not already started will require legal and
technical preparation and therefore could not be brought to the point of employment of labor during the
next year; a portion of these authorized projects are outside continental United States and do not contribute
to the solution of our problem; a portion are in localities where there is little unemployment; a portion are
in the District of Columbia where we already have a large increase in program for the next fiscal year and



where no additional work could be justified. A portion are of remote utility and are not justified, such as
extension of agricultural acreage at the present time. Deducting all these cases from the actual list of
authorized Federal public works, it will be found that there is less than $100,000,000 (and this is doubtful)
which could be expended during the next fiscal year beyond the program in the budget. That means the
employment of say less than 40,000 men. Thus the whole of these grandiose contentions of possible
expansion of Federal "public works" fall absolutely to the ground for these reasons if there were no other.

If it is contemplated that we legislate more authorizations of new and unconsidered projects by
Congress we shall find ourselves confronted by a log rolling process which will include dredging of mud
creeks, building of unwarranted post offices, unprofitable irrigation projects, duplicate highways and a
score of other unjustifiable activities.

6. There is still another phase of this matter to which I would like to call attention. Employment in
"public works" is largely transitory. It does not have a follow up of continued employment as is the case
with "income producing works." But of even more importance than this, the program I have proposed gives
people employment in all parts of the country in their normal jobs under normal conditions at the normal
place of abode, tends to reestablish normal processes in business and industry and will do so on a much
larger scale than the projects proposed in the so called "public works" program.

7. To sum up. It is generally agreed that the balancing of the Federal budget and unimpaired national
credit is indispensable to the restoration of confidence and to the very start of economic recovery. The
Administration and Congress have pledged themselves to this end. A "public works" program such as is
suggested by your committee and by others, through the issuance of Federal bonds creates at once an
enormous further deficit.

What is needed is the return of confidence and a capital market through which credit will flow in the
thousand rills with its result of employment and increased prices. That confidence will be only destroyed by
action in these directions. These channels will continue clogged by fears if we continue attempts to issue
large amounts of government bonds for purposes of non productive works.

Such a program as these huge Federal loans for "public works" is a fearful price to pay in putting a few
thousand men temporarily at work and dismissing many more thousands of others from their present
employment. There is vivid proof of this since these proposals of public works financed by Government
bonds were seriously advanced a few days ago. Since then United States Government bonds have shown
marked weakness on the mere threat. And it is followed at once by a curtailment of the ability of states,
municipalities and industry to issue bonds and thus a curtailment of activities which translate themselves
into decreased employment.

It will serve no good purpose and will fool no one to try to cover appearances by resorting to a so
called "extraordinary Budget." That device is well known. It brought the governments of certain foreign
countries to the brink of financial disaster. It means a breach of faith to holders of all Government
securities, an unsound financial program and a severe blow to returning confidence and further contraction
of economic activities in the country.

What you want and what | want is to restore normal employment. | am confident that if the program |
have proposed to the Congress is expeditiously completed and we have the cooperation of the whole
community, we will attain the objective for which we have been searching so long.

Yours faithfully,
HERBERT HOOVER

[Herbert S. Crocker, President, American Society of Civil Engineers, New York, New York]

NOTE: The letter was mistakenly addressed to R. S. Parker and was printed as such by the press. On May 16, 1932, the
society's executive committee had committed the organization to working for a $3 billion public works program.
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Message to the Biblical Seminary
May 23, 1932

THE NEED in the United States and throughout the world for trained and effective religious leadership
must appear to all thoughtful citizens as not less but greater today than in ordinary times.

I am therefore happy to express my sincere wish that the Biblical Seminary in New York have the
support for which you and your coworkers are now asking and that it shall continue its interdenominational
work of training Bible inspired preachers, teachers, missionaries and other Christian workers.

No institution doing the work this Seminary is doing should be allowed to fail, particularly in times
like these.

HERBERT HOOVER

[Dr. John H. Finley, The New York Times, New York City]

NOTE: The message was read at the seminary's commencement exercises.
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Message to President Augustin P. Justo on Argentina's Independence Day
May 25, 1932

ON THIS national holiday when Argentina celebrates the anniversary of its independence | take pleasure in
extending to Your Excellency sincere congratulations and earnest wishes of my Government in which | join
most heartily for the continued prosperity of your Nation.

HERBERT HOOVER

[His Excellency Augustin P. Justo, President of Argentina, Buenos Aires, Argentina]
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Message to the Boys Club of America
May 25, 1932

I SEND cordial greetings to the Boys Club of America, Inc., and my best wishes for a successful
convention. Their work in helping prepare more than a quarter of a million boys for citizenship is a
splendid service to our country and its success should inspire continued efforts in behalf of the eager youth
of the Nation.

HERBERT HOOVER

[William E. Hall, Haddon Hall, Atlantic City, New Jersey]

NOTE: The message was read to approximately 1,800 men and women attending the banquet which was held in
Haddon Hall in Atlantic City, N.J.
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Message to Ceremonies Honoring George B. Cortelyou
May 25, 1932

[Released May 25, 1932. Dated May 18, 1932]

My dear Mr. Cortelyou:

I am gratified to learn that the American Museum of Safety is to present its "Certificate of
Appreciation” to you, in recognition of one phase of your many outstanding services to the public since
your entrance into private business twenty-one years ago. | have long held that the Federal Government
evoked a type of socially minded service of exceptional unselfishness and breadth of vision, and your
distinguished record in Washington, followed by many achievements of like color in civil life, should be a
stimulus to others as well as a profound satisfaction to yourself.

Yours faithfully,
HERBERT HOOVER

[Hon. George B. Cortelyou, President, Consolidated Gas Company, New York City]

NOTE: The message was read at presentation ceremonies held at the Union League Club in New York City.
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Message to the Forum on House Construction
May 25, 1932

[Released May 25, 1932. Dated May 20, 1932]

My dear Mr. Foster:

I will be obliged if you will express my cordial greetings to the Forum on House Construction and my
appreciation of the value of such inter-industry conferences seeking cooperatively for practical means of
carrying into practice the recommendations brought out by the President's Conference on Home Building
and Home Ownership. In such conferences lies an opportunity to serve the country in a vital need for better
housing, and also to help forward the enlargement of employment in several major industries.

Yours faithfully,
HERBERT HOOVER

[Mr. T. J. Foster, Chairman, Forum on House Construction, Engineering Societies Building, 29 West 39th Street, New
York City]

NOTE: The message was read at the opening session of the forum, meeting in the Engineering Societies Building, New
York City. The forum, under the auspices of the American Institute of Steel Construction, brought architects and
engineers together to discuss the problems of prefabricated housing.
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Message to the National Capital Presbyterian Commission
May 26, 1932

[Released May 26, 1932. Dated April 13, 1932]

My dear Dr. McCartney:

I will be obliged if you will express my cordial greetings to those gathered at the dinner of the National
Capital Presbyterian Commission on April 13th, to honor the memory of George Washington and of the
Presbyterians associated with him in the work of establishing this nation.

His example and the example of your spiritual forebears challenge you who are leaders of this
generation to a commensurate share in solving the hardly less difficult problems of our own day, and an
equal courage and boldness in declaring the sound principles of life and government which they helped
bequeath to us.

Yours faithfully,
HERBERT HOOVER

[Rev. Albert Joseph McCartney, D.D., Chairman of the National Capital Presbyterian Commission, 1764 M Street,
N.W., Washington, D.C.]

NOTE: The message was sent to a dinner meeting of the commission on April 13, 1932. The purpose of the meeting
was to celebrate the contributions of Presbyterian leaders who participated in the Revolutionary War. However, the
message was not made public until the opening session of the annual assembly of the Presbyterian Church in the United
States of America which was held in Denver, Colo., on May 26.
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The President's News Conference of
May 27, 1932

EMERGENCY RELIEF AND CONSTRUCTION LEGISLATION

THE PRESIDENT. The urgent question today is the prompt balancing of the budget. When that is
accomplished I propose to support adequate measures for relief of distress and unemployment. In the
meantime it is essential that there should be an understanding of the character of the draft bill [H.R. 12353]
made public yesterday in the House of Representatives for this purpose. That draft bill supports some
proposals we have already made in aid to unemployment through the use of the Reconstruction Finance
Corporation to make loans for projects which have been in abeyance and which proposal makes no drain on
the taxpayer. But in addition it proposes to expend about $900 million for Federal public works.

| believe that the American people will grasp the economic fact that such action would require
appropriations to be made to the Federal departments, thus creating a deficit in the budget that could only
be met with more taxes and more Federal bond issues. This makes balancing of the budget hopeless. The
country also understands that an unbalanced budget means the loss of confidence of our own people and of
other nations in the credit and stability of the Government and that the consequences are national
demoralization and the loss of 10 times as many jobs as would be created by this program even if it could
be physically put into action.

An examination of only one group of these proposals — that is, proposed authorizations for new post
offices — shows a list of about 2,300 such buildings, at a total cost of about $150 million. The Post Office
Department informs me that the interest and upkeep of these buildings would amount to $14 million per
annum, whereas the upkeep and rent of buildings at present in use amounts to less than $3 million. Many of
the other groups in this will no more stand the light of day than this example.

A total of over 3,500 projects of various kinds are proposed in this bill, scattered into every quarter of
the United States. Many of these projects have heretofore been discredited by Congress because of useless
extravagance involved. Many were originally authorized as justified only in the long distant future. | do not
believe that 20 percent could be brought to the stage of employment for a year. | am advised by the
engineers that the amount of labor required to complete a group of $400 million of these works would
amount to only 100,000 men for 1 year because they are in large degree mechanized jobs.

This is not unemployment relief. It is the most gigantic pork barrel ever proposed to the American
Congress. It is an unexampled raid on the Public Treasury.

Detailed lists of these projects have been broadcast to every part of the country during the past 24
hours, to the cities, towns, villages, and sections who would receive a portion of this pork barrel. It is
apparently expected that the cupidity of these towns and sections will demand that their Congressmen and
Senators vote for this bill or threaten to penalize them if they fail to join in this squandering of money.

I just do not believe that such lack of intelligence or cupidity exists amongst the people of the United
States. If that shall prove true, then this is not the United States that had the intelligence to frame the
Constitution of this Republic, which fought the War of the Revolution, or the Civil War, or the World War,
that it might be forged into the greatest Nation of the world, the whole foundations of which are common
sense, honesty, character, and idealism. Our Nation was not rounded on the pork barrel, and it has not
become great by political logrolling. | hope that those many Members of Congress of both parties who |
know will oppose this bill will receive the definite support of the people in their districts in resisting it.

NOTE: President Hoover's two hundred and fiftieth news conference was held in the White House at 4 p.m. on Friday,
May 27, 1932.

On the same day, the White House issued a text of the President's statement on the emergency relief and
construction legislation (see Item 183).
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Statement on Emergency Relief and Construction Legislation
May 27, 1932

THE PRESIDENT said:

"The urgent question today is the prompt balancing of the budget. When that is accomplished | propose
to support adequate measures for relief of distress and unemployment. In the meantime it is essential that
there should be an understanding of the character of the draft bill made public yesterday in the House of
Representatives for this purpose. That draft bill supports some proposals we have already made in aid to
unemployment through the use of the Reconstruction Finance Corporation to make loans for projects which
have been in abeyance and which proposal makes no drain on the taxpayer. But in addition it proposes to
expend about $900 million for Federal public works.

"I believe the American people will grasp the economic fact that such action would require
appropriations to be made to the Federal departments, thus creating a deficit in the budget that could only
be met with more taxes and more Federal bond issues. That makes balancing of the budget hopeless. The
country also understands that an unbalanced budget means the loss of confidence of our own people and of
other nations in the credit and stability of the Government and that the consequences are national
demoralization and the loss of 10 times as many jobs as would be created by this program even if it could
be physically put into action.

"An examination of only one group of these proposals — that is, proposed authorizations for new post
offices — shows a list of about 2,300 such buildings, at a total cost of about $150 million. The Post Office
Department informs me that the interest and upkeep of these buildings would amount to $14 million per
annum, whereas the upkeep and rent of buildings at present in use amounts to less than $3 million. Many of
the other groups in this bill will no more stand the light of day than this example.\

"A total of over 3,500 projects of various kinds are proposed in this bill, scattered into every quarter of
the United States. Many of these projects have heretofore been discredited by Congress because of useless
extravagance involved. Many were originally authorized as justified only in the long distant future. | do not
believe that 20 percent could be brought to the stage of employment for a year. | am advised by the
engineers that the amount of labor required to complete a group of $400 million of these works would
amount to only 100,000 men for one year, because they are in large degree mechanical jobs.

"This is not unemployment relief. It is the most gigantic pork barrel ever proposed to the American
Congress. It is an unexampled raid on the Public Treasury.

"Detailed lists of all these projects have been broadcast to every part of the country during the past 24
hours, to the cities, towns, villages and sections who would receive a portion of this pork barrel. It is
apparently expected that the cupidity of these towns and sections will demand that their Congressmen and
Senators vote for this bill or threaten to penalize them if they fail to join in this squandering of money.

"l just do not believe that such lack of intelligence or cupidity exists amongst the people of our United
States. If that shall prove true, then this is not the United States that had the intelligence to frame the
Constitution of this Republic, which fought the War of the Revolution, or the Civil War, or the World War,
that it might be forged into the greatest Nation of the world, the whole foundations of which are common
sense, honesty, character, and idealism. Our Nation was not founded on the pork barrel, and it has not
become great by political logrolling. | hope that those many Members of the Congress of both parties who |
know will oppose this bill will receive the definite support of the people in their districts in resisting it."

NOTE: Although popularly known as the Garner bill, the legislation was actually sponsored by Representative Henry
T. Rainey. The first version (H.R. 12353) was introduced on May 27, 1932, and the second version (H.R. 12445) on
June 3. The legislation would implement a relief plan set forth by Speaker of the House John Nance Garner.
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Message of Sympathy on the Death of Martha VVan Rensselaer
May 27, 1932

[Released May 27, 1932. Dated May 26, 1932]

I AM SHOCKED to learn of the sudden death of Miss Van Rensselaer. Her passing will bring a sense of
personal loss to thousands from whom her quiet devotion to every cause looking t